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President
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Councillor Doug Dobrowolski,
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Mayor Shirley Kalyniuk,
Town of Rossburn

DIRECTORS

Councillor Ralph Groening,
RM of Morris

Mayor Melvin Klassen,
Town of Altona

Reeve Alice Bourgouin,
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Mayor Randy Sigurdson,
Town of Arborg

Reeve William Danylchuk,
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City of Steinbach
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RM of Birtle
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RM of Hillsburg
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RM of Morton
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with

Ron Bell, President

tude for showing your confidence in me

by acclaiming me as your President for a
third term. It’s a humbling experience indeed
and one I do not take for granted. I can’t
express enough, after the difficult year we
faced together in 2005, how proud I am at the
way we all pulled together in 2006. Our recent,
highly successful Convention is a testament to
that. Our resolutions sessions were virtually
seamless and we have a very clear picture of
our lobbying direction as we enter 2007.

You also elected two new AMM vice
presidents during Convention and I am excited
to be working with them. Both Urban Vice-
President Shirley Kalyniuk and Rural Vice-
President Doug Dobrowolski bring a wealth
of experience to their new roles and will be a
huge asset to me as we lead our organization
throughout the next year. I would also like
to welcome our four new board members
— Western Urban Director Maxine Chacun,
Central Rural Director Ralph Groening,
Central Urban Director Mel Klassen, and
City of Winnipeg Director Russ Wyatt. [ look
forward to working with all of you.

One of the first orders of business for our
‘new’ board of directors occurred on Decem-
ber 19, when we met with Premier Gary Doer
and members of the Provincial Cabinet. This is
a very important annual meeting for the AMM
and we appreciate the opportunity to have a
frank and positive discussion with the Premier.
(The position paper we prepared for this meet-
ing is available on the AMM website.)

Imust begin by conveying my deep grati-

Premier Gary Doer and President Ron Bell.

Meeting

Premier

kicks off 'o7

Another important event took place in
early January — our annual Board strategic
planning session. During this session, we
reviewed our policy priorities and identified
our main issues and goals as we move for-
ward in 2007. I am certain that it will come
as no surprise that our #1 policy priority for
the coming year is fiscal balance and infra-
structure, followed by land use and water
planning. Education taxation, physician and
health practitioner recruitment and retention,
and recycling rounded off our list of top issues
for the coming year.

As you know, there is a definite possibility
of a provincial election on the near horizon.
This is your chance to voice municipal con-
cerns and have strong input into the future
of our province. The AMM will certainly be
doing its part to ensure our priorities are on
the agenda. A provincial election gives us all
an opportunity to position ourselves so that
municipal issues are front-and-centre with all
parties. Let’s seize that opportunity!

Our own municipal election last fall
resulted in many new faces around council
tables throughout the province. I believe that
the energy and vision of those newly elected,
combined with the experience and wisdom
of returning council members, will result in a
dynamic surge ahead for municipalities over
the next year. Both as a Mayor and as your
President, [ am thrilled to be a part of it. &
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Joe Masi, Executive Director

he AMM 8" Annual Convention has
I come and gone, and our next impor-
tant event is almost upon us. The
AMM’s annual Municipal Officials Seminar
(MOS) and Trade Show takes place from
February 26 to 27 at the Brandon Keystone
Centre. MOS is an exciting event for elected
municipal officials, administrative staff and
public works employees, in that it truly
offers something for everyone.

Day one of MOS is traditionally ‘policy
day.” A number of plenary and breakout ses-
sions dealing with current policy topics will
be offered. Day one also features Manitoba’s
largest municipal trade show, the one-day
MTCML Trade Show. The day wraps up
with an always well-attended wine & cheese
event from 4:00 pm to 7:00 pm.

Day two of MOS is professional develop-
ment day, and we are again offering an excel-
lent combination of plenary sessions and
workshops to suit any interest. To kick off
Day two, we will present the Third Annual
AMM Municipal Innovation Award. The
City and RM of Portage la Prairie took home
the award in 2005, and the RM of Victoria
was the recipient last year — their innovative
idea was even featured in the Winnipeg Free
Press. I am anxious to see who will be the
deserving community this year. (For a com-
plete agenda and trade show listing for this
year’s MOS, please refer to page 35).

While MOS concludes on February 27,
February 28 brings another informative
event — the first seminar in our 2007 Educa-

MOS —
something
for everyone

tion Series. Human Resources for Elected
Officials (also taking place at the Keystone
Centre) will take you through the various
details of human resources that elected
officials are involved in, with the help of
an esteemed panel of experts in the field. If
you haven’t registered for this seminar yet,
you can do so by contacting Donna Belbin,
AMM Events Coordinator at 204-856-2374
or dbelbin@amm.mb.ca, or registering on-
line at www.amm.mb.ca. For more informa-
tion about this session, see page 24.

While events like the annual conven-
tion, MOS, and our education seminars
are excellent ways for elected officials to
come together and take advantage of much
of what the AMM has to offer, our work
does not stop with these events. And, with
many of you just beginning your terms as
newly elected municipal officials, you may
still be unsure as to where the AMM fits in
the whole scheme of things. That is why
we’ve compiled a special article in this
issue of The Leader. “What does the AMM
do for you?” gives you an excellent over-
view of our lobbying practices; explains
the business of our trading company; and
introduces you to our staff. The article is
featured on page 8, and I do hope it helps
you to gain a better understanding of the
day-to-day work our organization does on
your behalf. )

M

MOS is an exciting event for elected
municipal officials, administrative staff and
public works employees, in that it truly
offers something for everyone.

Contact the
AMM Staff

Joe Masi,
Executive Director
856-2360
Jjmasi@amm.mb.ca

Linda Hargest,
Director of
Administration & Marketing
856-2361
lhargest@amm.mb.ca

Tyler MacAfee,
Director of Policy & Communications
856-2362
tmacafee @amm.mb.ca

Julia Green,
Administrative Assistant
(Board & Administration)
856-2365
jgreen@amm.mb.ca

Lynne Bereza,
Communications Coordinator
856-2366
lbereza@amm.mb.ca

Patti De Baets,
Finance Coordinator
856-2367
pdebaets @amm.mb.ca

Erika Rempel,
Administrative Assistant
(Policy & Communications)
856-2369
erempel @amm.mb.ca

Kimberly Ballance,
Senior Policy Analyst
856-2371
kballance @amm.mb.ca

Donna Belbin,
Events Coordinator
856-2374
dbelbin@amm.mb.ca

The AMM fax number

is 204-856-2370
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MANITOBA LEADS

CANADA IN ENERGY EFFICIENCY

Manitoba scored an ‘A’ two years running

with The Canadian Energy Efficiency

Alliance, and continues to set standards for

the rest of the Canadian provinces to follow.

Some of the initiatives responsible for the

‘A’ rating are:

e Manitoba Hydro’s Power Smart programs
that allow homeowners, businesses, and
industry significant savings on energy
costs;

e Manitoba Hydro’s plans for wind-energy
projects that would enable power for
100,000 homes;

e The Province’s new commercial building
codes and new green building policy that
requires all new provincially funded
buildings meet the Leadership in Energy
and Environmental Design (LEED)
silver certification;

e Community Places construction projects
worth $3 million;

e A new green business guide for small
and medium sized businesses to aid in
energy efficiency and result in lower
energy costs;

e The Province’s renewable energy
development that includes new-
generation hydro, wind, ethanol,
biodiesel, geo-thermal, and hydrogen;
and

e The Winter Heating Cost Control Act
that will result in low income, rural and
northern Manitobans receiving energy
efficiency savings.

COMMUNITY ARTS

COUNCILS RECEIVE FUNDING

The Hon. Eric Robinson, Minister of
Culture, Heritage, and Tourism recently
announced 20 communities would receive
$360,000 in grant support for rural and
northern community arts councils. The qual-
ity of life in rural and northern Manitoba is
enhanced through community arts councils.
Local arts councils bring concerts, theatre
productions and art exhibits to their com-
munities. Classes and workshops in visual,
media and literary arts, dance, music and
theatre are also offered.

FUNDING FOR MUSEUMS

Museums preserve Manitoba’s history and
enable visitors to experience the culture and
heritage of this great province. Minister of
Culture, Heritage, and Tourism, the Hon. Eric
Robinson announced 109 communities and
six themed museums would share funding of
$676,100. This funding aids in the mainte-
nance of the museums annual programs.

NEW EQUIPMENT FOR LIBRARIES

Libraries are necessary online informa-
tion providers for Manitobans, especially
in remote areas of the province. All public
libraries in rural and northern Manitoba
received $1.1 million to improve technol-
ogy infrastructure from the Department of
Culture, Heritage, and Tourism. Libraries can
now purchase two new computers with large
screen monitors, one colour laser printer, a
wireless access point appliance, and a video

=
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344 Oak Point Hwy.
Winnipeg, Manitoba

632-5191

1-800-592-7339
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TIRE SERVICE BY PEOPLE WHO CARE

NOW SERVING AMM MEMBERS
Shipping Manitoba wide to your door.
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BFGoodrich 3 YOKOHAMA

» Automotive, Light Trucks and Commercial Truck Service
» Complete Tire & Retread Service ¢ 24 Hour Road Service

1687 Dugald Rd.
Winnipeg, Manitoba

477-8473 | 727-0019
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QUALITY DEALER, QUALITY PRODUCTS
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320 Park Ave. E.
Brandon, Manitoba

1-800-862-6350

projector. Library management software,
database and Internet servers will improve
network capabilities.

EMISSIONS CALCULATOR

ONLINE TOOL AIDS CITIES
Municipalities will now be able to plan and
report transportation related emissions in
a standardized manner. Transport Canada
recently launched a simple, user-friendly
online tool to aid cities in reducing green-
house gases and protecting the health of
Canadians. The Urban Transportation
Emissions Calculator will enable urban
transportation professionals to calculate
transportation related emissions, including
greenhouse gases and criteria air con-
taminants (e.g. carbon, nitrous and sulphur
oxides, volatile organic compounds and
particles). Direct and indirect emissions
from passenger, commercial and urban
transit vehicles are calculated. Direct emis-
sions are released directly from the tailpipe
of vehicles, while indirect emissions are
created and released from electricity of
electric vehicles and from the production,
refining, and transportation of transporta-
tion fuels. Kilometres traveled, travel speed
averages and fueling data can be recorded.
The impact of new technologies and alter-
native fuels on greenhouse gas emissions
and air pollutants will now be considered.
Resources to help municipalities with trans-
portation solutions are available through the
Urban Transportation Information Network
at www.tc.gc.ca/UTEC.

BEYOND PIPES AND PUMPS

The University of Victoria’s POLIS Proj-
ect recently released the report Thinking
Beyond Pipes and Pumps: Top 10 Ways
Communities Can Save Water and Money.
This guide suggests that water conservation
and efficiency is the basis for urban water
infrastructure. Decentralized technologies
and local programs that are directed towards
changing behavior should also be consid-
ered along with the current water supply
systems. A copy of Thinking Beyond Pipes
and Pumps is available for download at
www.waterdsm.org.

GATINEAU 15" WITH LIVE WEBCASTS
Gatineau is the first city in North America
to launch live webcasts through technology
developed by Great Britain’s Public-i.
Residents of Gatineau can follow the
Plenary and Executive Committee meeting
discussions. Presentations, reports, speaker
profiles and online surveys are available
through this system. Webcasts are available
at www.gatineau.ca.



Justice update...

Public safety is one of the uppermost concerns in the minds of Manitobans and there are a number of
initiatives created to address this issue. This installment of ““And Furthermore” checks in with two diverse
programs falling under the umbrella of Manitoba Justice. The first aims to prevent crime by providing
support to at-risk youth and helping them to make better choices. The second provides municipal first
responders — the front-line workers facing danger every day — with the tools and training necessary to
detect drug labs in our communities.

A BEACON OF HOPE

FOR MANITOBA YOUTH

The Fall 2006 issue of The Leader featured
a special report on Justice, including an
overview of provincial programs and funds.
One of those funds is called ‘Lighthouses.’
This fund, part of the Neighbourhoods Alive!
Strategy, was recently expanded.

UPDATE

Attorney General Dave Chomiak announced
nine new Lighthouses sites on October 6,
2006, bringing to 47 the number of Light-
houses created since the government took
office in 1999.

“Lighthouses locations have been a
beacon of hope and a positive force in many
communities in Manitoba,” said Chomiak.
“We saw a record 100,000 visits by youth
to Lighthouses sites over the past year, and
I’'m pleased to announce we are expanding
the improved recreational opportunities
Lighthouses make possible to even more
locations.”

Lighthouses provides funding that helps
support schools, friendship centres and other
community facilities in offering a variety of
recreational, educational or social after-hour
activities organized by and for youth.

A recent independent study by Kaplan
and Associates focused on putting a human
face on the impact of the program by look-
ing at the experiences of seven youths using
two Lighthouses locations. The case studies
found that before attending Lighthouses
programs, many of the young people did
not have affordable access to positive recre-
ational activities, had rocky home lives and
risk factors for potential criminal involve-
ment, and had been involved in some illegal
activities. They and their parents confirmed
that positive changes followed their involve-
ment in the programs.

“For the youth and families featured in
this report, the program made a very real

and important difference in their lives,” the
study concluded.
The nine new sites are:
® Abbalak Thunderswift Memorial School,
Little Grand Rapids;
® [a Barriere Crossings School,
St. Norbert;
e NEEDS Inc. (Needs Centre for War
Affected Families), Winnipeg;
e Ralph Brown Community Centre,
Winnipeg;
Ecole Selkirk Junior High, Selkirk;
Pauingassi First Nation, Pauingassi;
Polson School, Winnipeg;
Opaskwayak Cree Nation, The Pas; and
Wellington School, Winnipeg.

Lighthouses sites are supported with
$1,000 in provincial funding per month,
covering up to 50% of the cost of running a
program. Programs must have other partners
to provide funding or ‘in kind’ contributions,
such as the use of a facility or equipment.

TRAINING KEY TO
CRYSTAL METH STRATEGY

Our coverage of the crystal meth issue began
one year ago with our Winter 2006 story
entitled “Crystal Meth: What’s Manitoba
Doing?” We then summarized the Manitoba
Meth Strategy in the Spring 2006 issue, and
provided a further update in the Summer
2006 issue.

For the youth and
families featured
in this report, the
program made a
very real and
important difference
in their lives.

UPDATE

Attorney General Dave Chomiak and Healthy
Living Minister Kerri Irvin-Ross announced
on November 29 that Manitoba will expand
its successful crystal meth training initia-
tive to ensure front-line personnel in rural
communities have the training and resources
needed to detect labs and help those addicted
to the drug.

The training allows front-line workers
in municipalities to detect labs, recognize
the hazards associated with this deadly drug
and protect themselves when dealing with
crystal meth. Nearly 600 first responders
across Manitoba have received training on
meth use and production since the training
initiative was introduced last spring.

Chomiak said the program will be
expanded to ensure more Manitoba munici-
palities are able to access a pioneering
web-based training program offered by the
Canadian Police Knowledge Network, a
not-for-profit corporation that provides e-
learning for police.

The minister said Manitoba Justice will
secure additional training kits and ask munic-
ipalities to identify one or two front-line
workers to receive training and co-ordinate
information sharing within their communi-
ties. Manitoba Justice will provide additional
course kits at no cost to municipalities.

The course offers detailed information on
the characteristics of crystal meth, including
symptoms and effects of use, methods of
production, detection of labs and associated
hazards.

Manitoba was the first province to make
comprehensive training on crystal meth
available to such a broad range of first
responders, including police and provincial
and municipal agencies. Front-line personnel
can take the interactive training course from
any Internet-connected computer.

“A comprehensive training initiative is
a key component of Manitoba’s strategy to
tackle crystal meth,” said Irvin-Ross. ®
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The civic election of last October resulted in over 30% newly
elected officials. While those re-elected are (hopefully) well
acquainted with the AMM organization and our staff, those
who are new to municipal life are not. It seems timely to
introduce you to our office and the day-to-day work that we
do on your behalf.

The AMM office is located in Portage la Prairie, Manitoba. It’s central
location works well for our Directors who must travel from all parts
of the province for board meetings. As well, our close proximity to
Winnipeg allows for the frequent meetings that take place in the
capital city. Nine full-time employees staff the office.

Joe Masi is the AMM’s Executive Director and coordinates the
overall activities and business affairs of the AMM. Joe reports to
the Board of Directors, and ensures that the AMM by-laws, poli-
cies and procedures are maintained. Joe is proactive in responding
to the on-going changes in municipal government to ensure that the
AMM continually evolves to meet its mandate. Joe may be contacted
directly at 204-856-2360 or e-mail at jmasi @amm.mb.ca

The AMM is actually divided into two ‘sides’ —an Administration
and Marketing side and a Policy and Communications side.

Administration & Marketing
Linda Hargest is the Director of Administration & Marketing.
Linda manages the administrative and financial procedures for the
AMM and the Municipalities Trading Company of Manitoba Ltd.
(MTCML), which is the business arm of the AMM. For more infor-
mation about the MTCML, see page 66.

Linda is also responsible for overseeing Event and Education
planning. Contact Linda directly at 204-856-2361 or e-mail her at
lhargest@amm.mb.ca

Patti De Baets, Finance Coordinator, is responsible for the invoic-
ing and accounting of both the AMM and MTCML. Call or e-mail
her to place orders, discuss invoices or if you have questions about
official suppliers. Contact Patti directly at 204-856-2367 or e-mail
her at pdebaets @amm.mb.ca

Donna Belbin, Events Coordinator, assists in the planning and
organizing of the AMM Annual Convention, June District Meetings,
Municipal Officials Seminar, AMM Education Program, Mayors,
Reeves and CAO meetings, Municipal District meetings, and other
related special events. For any questions related to AMM events,
please contact Donna directly at 204-856-2374 or e-mail her at
dbelbin@amm.mb.ca



Policy & Communications

Tyler MacAfee, Director of Policy & Communications, manages
the Policy & Communications side of the AMM. Tyler’s primary
responsibility is to coordinate and develop the lobbying activities
of the AMM. Tyler oversees the preparation of the written materi-
als and research activities for the AMM lobbying strategies. Tyler
is also responsible for coordinating the resolutions process and
the communication strategy of the AMM. Contact Tyler directly
at 204-856-2362 or e-mail at tmacafee @amm.mb.ca

Working with Tyler is Kimberly Ballance, Senior Policy
Analyst. Kimberly works on lobbying strategies affecting all
government departments. Contact Kimberly directly at 204-856-
2371 or e-mail her at kballance @amm.mb.ca. (Kimberly is filling
the position of Senior Policy Analyst while Rachel Philippe is on
maternity leave.)

Also on the Policy & Communications side is Lynne Bereza,
Communications Coordinator. Lynne oversees the AMM website;
the Municipal Leader quarterly magazine; the AMM annual
report; and the bi-monthly news bulletin. To place an ad in the
bi-weekly news bulletin or on the AMM website, contact Lynne
at 204-856-2366 or e-mail her at lbereza@amm.mb.ca

Rounding out the Policy & Communications department is
Erika Rempel, Administrative Assistant (Policy & Communica-
tions). Erika provides administrative support to the AMM Policy
and Communications department. Contact Erika directly at 204-
856-2369 or e-mail her at erempel@amm.mb.ca

Finally, while ‘technically’ on the Administration & Marketing
‘side’ of the AMM, Julia Green, Administrative Assistant (Board
& Administration), really provides support for the entire office.
Julia provides administrative support to the AMM; coordinates
Board activities; compiles the Salary Survey; and handles phone
and email inquiries. Contact Julia directly at 204-856-2365 or
e-mail her at jgreen@amm.mb.ca

Our staff consists of dedicated professionals who are always
available to assist our members in any way. Please feel free to
call or email us with any questions or concerns you may have,
or visit our website at www.amm.mb.ca for the most up-to-date
information. &

Lobbying 101

The AMM 8" Annual Convention has come and gone, and the
work of carrying out our lobbying direction as driven by you,
our membership, has begun for another year. While further issues
will be raised throughout the year at regular regional meetings
and municipal visits, it is the resolutions voted on at the Annual
Convention that have set the main lobbying course of the AMM
for the next 12 months. Following is a short overview of how we
will chart this course.

Immediately after the Convention, the AMM forwarded all car-
ried resolutions to the appropriate government departments for their
response. This is extremely helpful to the AMM’s lobbying efforts as
it gives us an indication of where government stands on an issue. This
also ensures the issue appears on the government’s radar. Once all
of the government’s responses are received, the AMM will forward
them on to our members.

We will also update members on our communications activities
through our news bulletin, Municipal Leader magazine, resolu-
tions updates, and at our various events. In addition, position
papers for each government department, along with a searchable
database of active AMM resolutions, are available on our website
at www.amm.mb.ca.

www.amm.mb.ca

A quick and easy way to find out almost everything you
need to know about the AMM, our activities, and what we’re
doing right now is to visit our website at www.amm.mb.ca.

The site is updated frequently with the most up to date

information from both the Administration & Marketing and

Policy & Communications departments. In fact, by visiting

the AMM website you can:

* Read Board of Director biographies;

e Link to our members websites;

* Read AMM annual reports;

* Read/subscribe to receive the AMM bi-weekly news
bulletin;

e Read/subscribe to receive AMM news releases;

e Search or post classified ads;

e Search or post municipal job ads;

* View our Events Calendar;

* View the most up-to-date info on all events, including the
AMM Annual Convention, Municipal Officials Seminar,
MTCML Trade Show, Mayors, Reeves & CAOs Meetings,
and June District Meetings

* Find out about this year’'s AMM Education Program

* Register for AMM Education sessions

* Meet the MTCML Official Suppliers

e View the MTCML Product Catalogue

¢ Find information about the AMM Fuel Program

e See Sample By-Laws and job descriptions

* View presentations from past AMM events

* View special reports

* Find out how to submit your municipality for a Municipal
Innovation Award

* Read “Tools for Change” municipal success stories

* Find out how to advertise in the AMM magazine

¢ View AMM policy papers

* View AMM legislative presentations

¢ View our annual Brief to the Premier and Cabinet

* See Federal/Provincial budget submissions

e Search our online database of active resolutions

* Read past and present issues of Municipal Leader
online

Once we know the government’s response to the issues, we will
then begin to address the active resolutions in a number of different
ways. We will highlight the issues through letters, position papers at
our regular meetings with Provincial Cabinet Ministers, and during
Lobby Days in April. AMM Board members also sit on a variety of
external committees of government, so that we have active input into
issues that affect municipalities.

Some resolutions are very straightforward and will be resolved at
the staff level. Others are more complicated and will require a number
of meetings and correspondence before they are resolved. Resolutions
may be dropped only when they are completed (the recent decision
by the Province to fund inter-facility patient transfers, for instance,
will likely result in a resolution carried since 1999 being dropped),
or when there is no resolution possible. In this situation, the AMM
Board of Directors must agree on whether to drop the resolution.

The 22 resolutions passed by the AMM membership at Conven-
tion 2006 will be incorporated into our active files. Currently, AMM
has over 200 active resolutions.

With that in mind, we certainly look forward to a busy year ahead.
Rest assured that we will work on ALL resolutions to the best of our
ability, and continue keep you up to date on our progress.
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When Clean Counts, Count on HOTSY. Call HOTSY First!

Providing Manitoba with the #1 cleaning system for 30 years!

= Hot-Water Parts Washers
= Biodegradeable Detergents

= Hot-Water Pressure Washers
= Cold-Water Pressure Washers

e
o]

= Pressure-Washer Accessories
= Wash-Water Treatment Systems
= Sales = Service » Rentals = Trade-ins = Flexible Purchase Plans » Warranties
For a FREE on-site demonstration:

HOTSY CENTRAL =
59A Speers Road, Wpg.
1-800-884-1955
Ph: (204) 233-3780 Fax: (204) 233-3782
E-mail: hotsycen@mts.net

www.hotsy.com

LAGOON CLEANING
& DREDGING

DREDGING FOR WIDE SUB-SURFACE TRANSPORTATION
RANGE OF APPLICATIONS INJECTION FOR OF SLUDGE
MUNICIPAL WASTE,
OR BIOSOLIDS

ASSINIBOINE INJECTIONS LTD. specializes in providing several
waste handling services to the industrial and municipal sectors.
* Dredging of sediments from lakes, rivers, settling ponds

and lagoons.
* We also pump or dredge to geo tubes for sludge and

sediment drying.
* Lined and unlined lagoons or ponds.
* Spreading and hauling of lime and biosolids.

* A full turn key service which includes environmental license,
field analysis, and project management.

For a FREE cost estimate and proposal call: Ron
MIBmy

> e Fax

204-248-2799

Phone
204-248-2559
or
Shop: 204-749-2123

Rathwell, MB

E-mail: info@lagooncleaning.com
Cell: 204-745-7235 or 204-745-8310
www.lagooncleaning.com

Would You Like Relief
From the Workload and
Pressure of Tax Sale?

TAXervice will:
Locate people - Meet deadlines - Not cost you anything

You might even forget you are having a tax sale!
Contact TAXervice:
P:204.480.8425 0
F: 204.480.7604 A «2
E: info@taxervice.com rvzce
www.taxervice.com

Lumber, Trusses, Engineered Wood
Treated Lumber, Timbers
Builders Hardware

Fax: (204) 231-1327
\ www.starbuildingmaterials.ca

HELPING YOU BUILD BETTER

1-888-STAR-WPG

MATERIALS

233-8687

16 Speers Road, Winnipeg, MB R2J 1L8
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Get your municipality on Trak

The LoadTrak™ solution uses Global Positioning System technology,

ammunication and the internet to provide complete and reliable

wireless e

communication, tracking and reporting capabilitres to fleets across North America

Fire, ambulance and police services are essential components of a community just
like smow removal, waste management and roadway maintenance. All require
reliable, productive and accurate levels of vehicle and fleet management.

Let LoadTrak help you save money and increase productivity.
= Real time and historical accessible data helps you monitor the service levels and
productivity of theus important pulblic services 2477,

= Historical data alio helps municipalities establish realistic and etfective banchmarks
for job completion, allocate workers efficiently, simplify cost calculations and reduce

potential liabilities.
= Fully automated program wirtually eliminates time-consuming papensork.

= Mo need to invest in expensive network infrastructure or technical support. We provide
it all = tracking and reporting software, network, infrastructure and support = with no

billing swrprises.
Get the LoadTrak sdvantage today!

For more information about the LoadTrak solution, or to locate an authorized LoadTrak
dealer near yvou, visit wiwnw loadtrak.com or call 1-B86-LoadTrk (1-B56-562-3875).

 LoadTrak | Sasklel =

...a SaskTel service


www.loadtrak.com

The changing

face of the AMM Board

By Lynne Bereza, AMM Communications Coordinator

at the 8" Annual Convention! By the time the three-and-a-half

day event ended, the Board had three new directors and two
new vice-presidents — including the first female VP in the history of
the organization. We sat down with all the newcomers to get to know
them a bit and find out how they feel about their new roles.

The face of the AMM Board of Directors changed significantly

Rural Vice-President
Councillor Doug Dobrowolski
RM of Macdonald

While certainly no newcomer to the AMM, having been Central
Rural Director since the AMM was formed and on the UMM Board
for one year prior to that, the position of Rural Vice-President is one
Doug Dobrowolski has been focused on for some time. The third time
running proved to be the charm. “As an AMM Director, you basically
deal with your region,” he says, “and as Vice-President I am looking
forward to meeting all of our members across Manitoba.”

Dobrowolski, a councillor with the RM of Macdonald since 1992,
operates a third generation, 1,000-acre family grain farm at Domain,
Manitoba. When asked why he wanted to take on the added respon-
sibility, Dobrowolski replied “I like to look at the big picture, and I
always like to say that I’m a real Manitoban — I believe in Manitoba.
My family (including wife Kelly, three daughters and a son-in-law)
knows that it will be a lot of extra work — plus the work on the farm
— and everyone in the family is willing to pitch in.” A supportive
council also played a role in his decision to run for Rural VP. “My
council has been very encouraging over the years,” he says.

Dobrowolski doesn’t have any specific issues that he is interested
in pursuing in his new position, as he says, “All issues interest me
— I've always enjoyed a challenge, so whatever comes about I will
take on.” One of the first challenges on Dobrowolski’s agenda will
be an exchange trip to El Salvadore in mid-January. Dobrowolski
was elected by the AMM Board to accompany Executive Director
Masi and President Bell on the exchange. “We have a lot to offer as
municipal government — which I feel is the most efficient form of
government — and if we can share some of what we know, and take
something back in return, that’s great.”

Urban Vice-President
Mayor Shirley Kalynuik,

Town of Rossburn

When asked how it feels to be the first female elected to an Executive
position on the AMM Board, Kalynuik is modest in her response.
“I don’t really think about it that way,” she says. “I was the first
woman elected to council in Rossburn, and the first female Mayor
as well, so it isn’t something that I think about a lot.” While many
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people would call her accomplishments groundbreaking, Kalynuik
simply sees them as a desire to keep learning. “I’m always learning
something, and when I’m learning I’'m not bored,” she has said.
Plus, “I’ve always been involved in my community,” she says, and
her long list of board and committee involvement is certainly a
testament to that.

A strong supporter of community economic development, Kal-
yniuk was the recipient of an Economic Development Association
of Canada Good News Award in 1994 and of a Rural Economic
Leadership Award at 1996’s Rural Forum in Brandon. She can also
be credited with putting Rossburn ‘on the map’ by spearheading a
plan to market the community as a town enjoying clean air, fresh
water, cheap real estate and the benefits of rural living in the Toronto
Sun several years ago.

Kalynuik, who with her husband Nick have five grown children,
is excited about what her new position as Urban Vice President
holds and looks forward to the challenges it will bring. Plus, she
laughs, “I love to learn and I’'m sure I will be learning plenty over
the next year!”

The AMM’s new Executive: (L-R) Rural VP Doug Dobrowolski, President Ron Bell
and Urban VP Shirley Kalyniuk.



Western Urban Director
Councillor Maxine Chacun,
Town of Virden

Not only was Maxine Chacun, councillor for the Town of Virden,
encouraged by her council to run for the position of Western Urban
Director — she had to make a deal. “I was trying to talk a fellow
councillor into running again in the municipal election, and he said
that he would — as long as I ran for the AMM!” she laughs. While
she was surprised at the push for her to run, she was also inspired
by her council’s confidence in her. “I’m beginning my 12" year on
council and the timing just seemed right,” she says.

Chacun has plenty of interests to propel her forward at the AMM
board table. “I’m concerned about our RCMP — the lack of officers.
Our health care is always a concern. The condition of our roads and
streets, water quality, and the overall quality of life for our citizens
—those are my priorities.” When asked what she hopes to accomplish
while on the AMM Board, Chacun is blunt. “I don’t think one person
can accomplish anything — it has to be a team effort,” she explains.
“I think the AMM has been successful in lobbying government, and
I want to see that continue.”

Central Rural Director
Councillor Ralph Groening,
RM of Morris

Running for a seat on the AMM Board of Directors was not a snap
decision for Ralph Groening, councillor for the RM of Morris. He

City of Winnipeg Director
Councillor Russ Wyatt

Russ Wyatt is councillor for the Transcona
Ward in the City of Winnipeg and member
of the Executive Policy Committee. Not
only does Russ bring the perspective of
the capital city to the AMM board table,
he also has an insider’s understanding of
how the AMM works due to his previous
work as the AMM Director of Policy &
Communications. Winnipeg City Council
appointed Russ to the position of City of
Winnipeg Director on the AMM Board.

2 GENIVAR

T 204 477 5650 | bl branti genivar com
WO WL Qe VaT. COm

says, “I’ve been thinking about it for a couple of years because I
wanted a new challenge. I've been a part of lobbying since the flood
of ’97, and I've been on council for 11 years — it was time to move
forward.”

Groening knows the position will mean a time commitment. “It
requires communication,” he explains. “My wife Patti works full-
time and while she’s very supportive and proud of what I’'m doing,
I do recognize it will be a sacrifice for her as well.”

There are several issues high on Groening’s priority list as a new
Director. “I’'m interested in water management — which of course
translates into drainage. Infrastructure and the need for better roads
is important to me, as we have a lot of provincial gravel roads in our
area. And education tax of course continues to be a big issue.” Given
that these issues are also at the top of the AMM'’s agenda, Groening
is sure to be busy as he gets used to his new role.

Central Urban Director
Mayor Melvin Klassen,
Town of Altona

For Mel Klassen, entering the race for Central Urban Director on
the AMM Board was a last minute decision. “I was weighing some
other options and, after discussion with my wife Margaret, decided
that running for the AMM Board was the best fit for me.” That said,
Klassen has always had a keen interest in the AMM’s activities. “It’s
a lobby group and that interests me,” he explains.

Klassen is interested in the fiscal imbalance issue that “every-
one’s talking about,” as well as eventually getting education tax
off property. “That’s something we need to work at,” he says. “It’s

Committed to serving
Manitoba municipalities

= Engineering
= Environment
* Project management
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encroaching so much on our taxing abil-
ity.” Recycling programs the province is
working on are another area of interest
for Klassen, who spent two terms as a
councillor and is now into his second term
as Mayor of Altona.

While these issues are indeed pressing,
the key to Klassen’s decision to take on this
new challenge was ultimately a belief in
the AMM. “This organization has proven
to be very beneficial to municipalities in
Manitoba.”

The AMM'’s next big event is coming
up at the end of February — the Municipal
Officials Seminar and Trade Show. While
there, do take the time to introduce your-
self to these new AMM Directors, the
newly elected Vice-Presidents, and any
other member of the AMM Board that you
are not acquainted with. See you there! & New to the AMM Board: (L-R) Ralph Groening, Maxine Chacun and Mel Klassen.

Farewell

While we are happy to welcome newcomers to the AMM Board of Directors, it is always sad to
say farewell to those stepping down. We sincerely wish Gary Wasylowski, Lorne Boguski, Rick
Martel, Stan Ward and Jae Eadie the best of luck in their future endeavors. Their contributions
to the board were numerous and will not be forgotten.

G, “

IMPERIAL ... PRAIRIEMOBILE

COMMUMICATIONS

* Fixod Manthly Fates « No Infrastructure invesimant « Personalimed Cuslomer Servics « Yolume Discounts Avallable for RM's.

Brandon Winnipeg
1-800-268-8582 1-866-914-2929 L___ L e

www. imparialradio.com www. prairiomobile.com ...a SaskTel service
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SCHUL ' GO NUMBER ONE! GO SCHULTE! g

INDUSTRIAL GRADE MIOWERS
and OFFSET ARMS

The Mowing Industry’s Best
""Bang for your Buck""

Single domed, sweep clean deck design
eliminates excess weight over competitive
double deck designs, eliminates build up of debris
and prevents rusting on top side of deck

Tandem walking axles result in smooth
operation over rough surfaces

ot

Increased frame depth & blade tip speed
results in a superior flow of material

Large high horsepower gearboxes with [-3/4"
input shafts and 2-3/8" output shdfts,
260hp divider, 190hp center & wings

AT Low maintenance Constant Velocity Tractor

Shdft or Patent Pending 540rpm
Equal Angle Hitch available

- With Flex Arm

ar

%, 11 1/4” thick stump jumpers with patent pending
o ]& Pentagon Blade Bolt design allows cutter
e

= o = sections to ride over obstructions
1 ra

3/8” thick formed deck protection rings
prevent blade to deck contact

W

SCHULTE... STILL THE LEADER/?Y

Please call: 1 (800) 404-6044 for more information on our complete line of Rock Removal Equipment,
Rotary Mowers, Snow Blowers, 3-point & Skid Mounted Backhoes & Rear Mounted Boom Mowers

Schulte Industries Ltd. Englefeld SK, CANADA
Phone:(306) 287-3155 Fax:(306) 287-3355
web: www.schulte.ca e-mail: info@schulte.ca IS0 9001:2000
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Enhancing public
accountability in your municipality

Submitted by: Municipal Finance and Advisory Services Manitoba Intergovernmental Affairs

erving on municipal council is a

challenging, but rewarding experi-

ence. It takes dedication and com-
mitment, and usually involves long hours.
For some, this is your first experience as
a municipal councillor. If you are new to
council, you probably realize that you have
much to learn about your new role and
new responsibilities. If you are a returning
council member, you probably know there
is always more to learn.

As an elected member of council, you
have a responsibility to make decisions and
act in the best interest of your municipality
and its citizens. In return, citizens expect
their council to be accountable for their
decisions and their actions.

Everyday, you will be called on to make
decisions on behalf of your municipality
— for example, about the services (and level
of service) your municipality provides,
expenditures your municipality makes and
the taxes your municipality raises. Council
must make these decisions bearing in mind
that increased expectations of the public
regarding the quality of public services and
the need for greater political accountability
on the effectiveness and efficiency of public
spending requires improved performance,
transparency and reporting.

Accountable decision-making in your
municipality will be enhanced by:

Ensuring your municipality has a relevant

and up-to-date procedures by-law — the

procedures by-law is a requirement under

The Municipal Act and sets out how your

municipality will operate. The procedures

by-law establishes:

- the rules of procedure for council’s
activities, enabling council and the public
alike to understand how business will be
conducted;

- procedures for council meetings, so busi-
ness is conducted in an orderly manner;

- rules to ensure that the public (for
example, citizens, stakeholder groups,
and the media) can participate effectively
at meetings;

- rules respecting conduct; and

- meeting notice requirements.

Involving your citizens — The Municipal
Act provides minimum requirements for
public participation in the decision-making
process, for example, at the public hearing
on the financial plan. Municipalities should
take steps to ensure that public meetings and
hearings are scheduled and advertised so
they encourage the public to participate.

AN

supplies (chlorine).

Miller Environmental Corporation

Contact Miller Environmental Corporation to help organize your
community’s household hazardous waste event. With over 10 years
experience in the development and management of household hazard-
ous waste programs, Miller Environmental Corporation can help create
and plan events that will provide an ongoing waste management system
to serve your community’s waste collection needs.

HOUSEHOLD HAZARDOUS WASTE
PROGRAM

Household Hazardous Wastes (HHWs) are materials commonly
used in and around residential households that contain toxic sub-
stances. These include household cleaning products (drain cleaners,
oven cleaners, floor and furniture polish); painting products (paints,
stains, finishing products and thinners); automotive products (motor
oil, old gasoline, anti-freeze, car batteries, transmission, brake and
steering fluids, solvents); garden products (fertilizers, pesticides,
herbicides); hobby supplies (solvents, photo chemicals); and pool

Tel: 204-925-9600
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Councils should also explore other
ways to involve citizens, and view these
as opportunities to share information with
and get feedback from the public. Some
examples of how some municipalities
share information include water bill and
/ or tax inserts, open houses, municipal
newsletters, and media reports.

Making decisions in an open and trans-
parent manner — Council and committee
meetings are, as a rule, open to the public.
Only in very specific circumstances may a
meeting be closed to the public. All deci-
sions of council and committees must be
made in a meeting open to the public.

Making financial information under-
standable and readily available — Citi-
zens want to be sure that spending by their
municipality is both efficient and effective,
and that the municipality continues to
be financially sound. The financial plan
(budget) process provides the opportunity
for councils to share financial informa-
tion with citizens and involve them in the
decision-making process. Because the
financial information is complex and may
be difficult to understand, it is critical for
councils to ensure that they develop public
information packages and encourage citi-
zens to attend the annual public hearing on
the financial plan.

Enabling citizens to access information
— Citizens want to know what is going on
and what council is doing. Municipalities
should take steps and work with citizens
to ensure that information is accessible.
While in specific instances municipal
documents cannot be shared (for exam-
ple, when they contain information of a
personal nature), citizens’ requests for
information can usually be satisfied if the
municipality is viewed as cooperative and
understanding.

In this era of accountability, successful
municipalities work with their citizens,
make decisions in an open and transparent
manner, and ensure citizens have a mean-
ingful role in the decision making process.
It is important, therefore, for councils to
take steps to encourage and foster public
participation whenever possible. &


www.millergroup.ca

Thank you to our
Conference partners

MSTW Planning District

Manitoba Intergovernmental
Affairs

Manitoba Municipal
Administrators Association

Manitoba Building Officials
Association

University of Manitoba —
Department of City Planning

Association of
Manitoba Municipalities

Manitoba Professional
Planners Institute

Pembina Valley
Conservation District

If you have any questions
regarding the Conference
please call:

Tara Torchia-Wells
Project Manager
Planners Plus
204.772.3133
tata@plannersplus.ca

Conference Website:

Manitoba Planning Conference 2007

March 21, 22, and 23, 2007

Morden Recreation Centre

Heartland Resort and Conference Centre
Morden/Winkler, Manitoba

“Planning Works - Building For Success”

The Conference Planning Committee is pleased to invite you
to participate in the 2007 Manitoba Planning Conference.

Registration online will soon be available at
www.plannersplus.ca/manitobaplanning

Sponsorship opportunities are available
Who should attend?

Municipal Representatives
Planning Professionals
Municipal Administrators and Building Officials
Planning District Board and Council Members

If you require accommodations the following venues have
set rooms aside, please mention the Manitoba Planning
Conference or MSTW when booking. We kindly ask that
those who live in close proximity do not book space due

to the limited accommodations available to those who are

traveling.
Winkler Bible Camp 204.325.9519
Heartland Resort and Conference Centre 1.800.829.4920
Days Inn and Suites 204.325.8888

1.866.242.5552
204.822.4494
204.822.2003
204.822.6272
204.324.7594

1.877.377.6200
204.745.3733
204.829.3271

Manitou Motor Inn
Star Motel

Super 8 Motel
Morden Motor Inn
Four Winds Motel
Altona Motor Inn
Carman Motor Inn
Happy Wanderer

We look forward to seeing you at the
2007 Manitoba Planning Conference

http://www.plannersplus.ca/manitobaplanning
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Anatomy of an Amalgamation

Submitted by the RM of Killarney-Turtle Mountain

Editor’s Note: On January 1, 2007, the Town of Killarney and the RM of Turtle Mountain amalgamated into the
Municipality of Killarney-Turtle Mountain. While not the first neighbouring municipalities to merge in the province,
the practice is not widespread. The Municipal Leader approached the ‘new’ municipality and asked if they would share
their experiences with our readers. The intent is to introduce you to their journey to amalgamation in this installment,
check in midway through the year to see how they are making out, and wrap up the series at the beginning of 2008 by
telling you what they learned throughout the process.

We hope you enjoy the first installment of “Anatomy of an Amalgamation.”

hen asked if we would consider
submitting a series of articles to
The Municipal Leader on the

amalgamation process for Killarney — Turtle
Mountain, the first thing that came to mind
was when we would find time with the pro-
cess of change still ongoing.

However, we believe that the story of this
initiative taken by our councils to improve
the services for the community needs to be
told, as an alternative to the status quo.

In the beginning

The respective councils for the Town of
Killarney and Rural Municipality of Turtle
Mountain had, for a considerable time,
sought ways of working together to achieve
service delivery cost efficiencies, and to
promote good and flexible governance. The
strong relationship between the councils led

Killarney Lake

to the desire to openly explore fundamental
restructuring opportunities.

Indeed, Killarney and Turtle Mountain
were the first municipalities in Manitoba
to conduct a feasibility study on amalga-
mation. The financial profiles of Killarney
and Turtle Mountain were analyzed and
financial modeling used to examine com-
bined operations of the two municipalities.
A series of focus groups were conducted
to explore community members’ percep-
tions on the relative merits of restructuring
initiatives and key informants were asked
to provide additional information and
perspective.

Generally, residents believed that amal-
gamation could work to better equip
Killarney and Turtle Mountain, as a com-
bined entity, to ensure long-term viability,
community development and growth in the

future. Increased operations efficiencies,
economies of scale, economic development
and a stronger voice were among potential
advantages which residents perceived to be
associated with amalgamation.

However, residents also recognize that
in order to maximize the benefits of amal-
gamation, council would need to work to
minimize the barriers. Ratepayers voiced
concerns about amalgamation and identi-
fied several issues that councils needed
to carefully examine. It was felt that a
thorough exploration of all options might
enable councils to present solutions that are
beneficial and advantageous to residents of
the entire area.

Some of the key issues addressed
included: economic development, opera-
tional efficiencies, taxation and council
representation.
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A brief overview of our submission to the Municipal Board
The new municipality is named the Municipality of Killarney - Turtle Mountain and has a status of a Rural Municipality. The Council
is to be composed of a Head of Council (Mayor) and six Councillors. The Head of Council is to be elected-at-large. Councillors will
be elected by wards — three from the rural ward and three from the urban ward.

Effective January 1, 2007, the employees of the former Town of Killarney and the RM of Turtle Mountain became employees of the
Municipality of Killarney - Turtle Mountain and shall have the rights and privileges of all applicable federal and provincial government
employment laws.

Application of By-laws and Resolutions of the Town of Killarney and RM of Turtle Mountain

Effective January 1, 2007, the by-laws and resolutions of the Town of Killarney and the RM of Turtle Mountain are continued as by-
laws of the Municipality of Killarney - Turtle Mountain, and in the case of a conflict between the by-laws and resolutions the RM of
Turtle Mountain by-laws or resolutions shall apply.

Capital and Infrastructure Assets
The capital and infrastructure assets of the Town of Killarney and the RM of Turtle Mountain will become the property of the Munici-
pality of Killarney - Turtle Mountain on January 1, 2007.

Municipal Debenture Debts and Utility Debts
Existing RM of Turtle Mountain and Town of Killarney municipal debenture debts, utility debenture debts and borrowing authority
shall remain with original properties that incurred the debt.

Financial Plan

The Financial Plan will be structured to have an At Large, Rural and Urban Mill Rate. All ratepayers will be responsible for the At Large
mill rate and either the Rural or Urban mill rate depending on the location of their property. This will help ensure that the ratepayers
are only paying for services their area receives.

Proposed Service Areas
To accommodate the proposed structuring of the Financial Plan we propose to have two service areas that correspond with the ward
boundaries.

— Jim Dowsett, CAO, RM of Killarney-Turtle Mountain

Residents and councillors alike identi-
fied planning for the future of Killarney . .
and Turtle Mountain as a major priority Aft I
by. Citizens recognized the need to main- er IVI n
tain current businesses, while working to
generate and attract more growth. Youth in t th f | m ‘t
particular requested attention to job creation O e e r O r a O S
and employment opportunities that would . .
allow them to remain in the area. 4 O 't 't m

There was a general feeling that munici- ye a rS ) I WaS I e
pal amalgamation might offer assistance in . . . '
securing future development. New business ‘t m k ‘t ﬁ I
may be more willing to locate themselves in O a e I O I C I a '
an area that has already resolved potential
planning conflicts and has created a long
range development plan.

Focus groups and key informants also
felt that an amalgamated area could have a
stronger voice. A single entity with a larger

geographic area and greater population may
have an increased influence in discussions

| < = |
with business, government and other com- western."ul . Building a new pOOl?

Western Recreation

AND DEVELOPMENT INC
AQUATIC CENTRES COMMERCIAL POOLS WATERSLIDES

munities. .

Because Killarney and Turtle Mountain R Ak Renovating your Old pOOl?
currently worked together on a number of _—
joint servicing agreements, many potential Call us today for a free consultation 1 800 781 6041

operational efficiencies have already been or visit our website at www.waterparks.ca

identified. However, further efficiencies ) ) ) )
will be achieved by the economies of scale Consulting % Design s Planning s Construction
brought about by an amalgamation. Further
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The first meeting of the Municipality of Killarney-Turtle Mountain. Back row (L-R): Councillors Randy Hodge,
Cerry Blixhavn, Dwight King, and Peter Heide. Front row: Councillor Gwen Tripp, Mayor Brian Moore, CAO Jim
Dowsett, Councillor Lorne Whitelock

sharing and coordinating of equipment, and
tools could result in some saving, dependent
upon the policy decisions of council in this
area.

Establishing equitable representation
from rural and urban areas and the process
for electing councillors and the head of the
council were also identified as key issues.
Residents raised concerns about ensuring
that with a single council, neither the urban
nor the rural area had more influence in
decision-making. People recognized that
although rural and urban concerns were often
similar and goals were shared, potential
existed for differing views to be held.

Based on the views put forward at the
focus groups, the most feasible scenario may
be the development of a rural and an urban
ward, each with the same number of council
members elected by residents of that particu-
lar ward. In this scenario, the head of council
could be elected ‘at large’ and determined by
the residents of both wards. The Municipal
Act has considerable flexibility in this area
to accommodate such strategies.

About Killarney...

Sitting on the shores of a beautiful
Killarney Lake, the Town of Killar-
ney is a thriving community with a
population of just over 2500 people.
Killarney is located at the junction
of Highway 3 and 18 in the Westman
Region of the province, one hour
from Brandon, the region’s largest
city, and 300 km from the provincial
capital, Winnipeg.
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History of cooperation

The Town of Killarney and the RM of Turtle

Mountain have always had a history of coop-

eration. In 1970, the decision was made to

combine the two municipal offices and share
the administrative staff. The cooperation of
both councils is still evident in their attitude
of what’s good for the community is good
for each municipality. As Dale Banman of
the Killarney-Turtle Mountain Chamber of

Commerce points out, “After living together

for almost 40 years, it was time to make it

official!”
Examples of the shared service are out-
lined below.

1. The Town of Killarney and the RM of
Turtle Mountain public works staff work
out of a recently renovated public works
building sharing the costs of utilities
and shop supplies. The Killarney Arena
was owned by the Town of Killarney.
The RM of Turtle Mountain assists in
the operational costs. The future plans
for a new recreation facility will be cost
shared equally.

About Turtle Mountain...
Just 20 km from the US border,
100 km from Brandon, and 240 km
from Winnipeg, the RM of Turtle
Mountain has a population of 1,179
residents. The RM of Riverside bor-
ders Turtle Mountain to the north.
The Town of Killarney serves as the
major business and service centre for
both municipalities. Turtle Mountain
was named because of its proximity
to the beautiful Turtle Mountains
Provincial Park to the west.

In addition to the new Council,
we would like to mention the fol-
lowing members of prior Councils
whose efforts and vision of the
future for our community helped
to get us where we are today:
Jody Archibald, Daryl Bacon,
Ed Braun, Philip Down, George
Friesen, Jack Garabed, Wayne
Gutscher, Nancy Janzen, Alvin
Jones, Wayne Nichol, Rick Pauls,
Ron Opperman, Sandra Warnez,
and Mark Witherspoon.

2. The Killarney Landfill Site operational
costs are shared on an equal bases
and the upgrade to the facility should
provide a disposal site for the next 20
years.

3. The Joint Projects Committee of both
Councils met monthly to deal with
issues regarding the Killarney Area
Planning District, Killarney Cemetery,
Recycling Depot, Fire Department,
Killarney And District Community
Development Corporation and joint
staffing.

‘Status quo’ not good enough
Municipalities are feeling the pressures
of declining populations and assessment
increases not keeping up with the expecta-
tion of services from ratepayers, although
our municipalities have not followed
the current trend for Western Manitoba.
In fact, the population in the Town of
Killarney actually increased in the 2001
census, and the RM of Turtle Mountain
assessment increases have been above the
provincial average. However, councils here
have never felt that the status quo is good
enough for our community, and if we are
not looking for ways to improve how we
deliver services, we are falling behind.

Councils felt that the amalgamation of
the two corporations is a nature progression
for the future of the two municipalities, and
although we are not the first to amalgam-
ate we are sure we will not be the last. As
we proceed we are still finding items and
issues that we did not contemplate. The
amalgamation is a work in progress; the
smooth transition from two corporations
to one will be achieved with the hard work
of Council and staff.

We look forward to sharing our on-
going experiences with the amalgamation
in future issues of The Leader. Wish us
luck! ®
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* Custom designed Rescue, Pumper, Tanker, Mini
Pumper apparatus to fit the needs of the department

* We listen and build to the needs of the department

* Qur apparatus are built by firefighters for firefighters

Western sales rep: BH Safety Services Joel McDonald
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UrcoMING EVENTS

February, 2007

26-27 Municipal Officials Seminar & Trade Show
— Brandon

28 AMM Education Session #1 — Human Resources
for Elected Officials — Brandon

March, 2007
5-20 AMM Mayors, Reeves & CAOs Meetings

April, 2007

12 AMM Education Session #2 — George Cuff
— Winnipeg

19 AMM Education Session #3 — George Cuff
— Brandon

26-27 Rural Forum - Brandon

June, 2007
7-15  AMM June District Meetings

October, 2007
5 AMM Education Session #4 — Governance Success
with Gord Mclntosh — Portage la Prairie

November, 2007

26-29 AMM Annual Convention — Brandon
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AMM Education 2007

Every year our professionally led Education workshops attract more than 400 participants. AMM Education
workshops are highly interactive, affordable, capacity building training seminars. Participants will receive
specialized instruction on topics like ethics, strategic planning, leadership and team building, municipal

finance, and personnel issues.

Our first Education Workshop of 2007 is coming up right after MOS. Plan to attend!

Human Resources for Elected Officials < Keystone Centre, Brandon
Wednesday, February 28, 2007 — 9:00 a.m. to 3:30 p.m.
(Registration Fee: $100.00 plus GST)

A select group of facilitators will review the details of human resources that elected officials are involved in,
including the job description of your municipality’s CAO, CAO performance appraisals, municipal employee
benefits, and what councils need to know about media relations.

Topics & Presenters

Topic: CAO Job Description
Presenters: Gail Anderson & Linda Baleja,
Municipal Services Officers, Manitoba
Intergovernmental Affairs
The ability to attract and retain employees is
rapidly becoming a critical issue for all orga-
nizations. Many municipalities are facing, or
soon will be facing the prospect of replacing
their retiring Chief Administrative Officer
(CAO) or other key employees.
Intergovernmental Affairs has developed
A Guide to Hiring Your Chief Administrative
Officer for municipalities as a resource to
assist in the planning and implementation
of an effective recruitment and retention
strategy. Gail and Linda will provide an
overview of the Guide and discuss the many
strategies that can be used to improve the
recruitment and retention of CAOs as well
as other employees.

Topic: The

Performance Appraisal

of your Municipality’s CAO
Presenter: Sheila Bayda, Senior Consultant
with People First HR Services.

Sheila Bayda is a Human Resource profes-
sional with more than 12 years of consulting

experience in the private and public sectors.
A member of the Human Resource Manage-
ment Association of Winnipeg, Sheila has
helped businesses manage organizational
reviews, strategic planning efforts, perfor-
mance management solutions and executive
recruitment activities.

Sheila will explain the importance of
CAO performance management, in terms
of the approach, the process, and “dealing
with the good, the bad and the ugly around
performance management and appraisals.”

Topic: The Municipal
Employees Benefits Program
Presenter: Rose Neufeld, Executive Direc-
tor of the Municipal Employees Benefits
Program (MEBP)

Rose Neufeld is the Executive Director of
the Municipal Employees Benefits Pro-
gram, which provides pension, disability
income and group life insurance protection
to municipal employees. Rose is certified
in employee benefits and has completed
her Pension Plan Administration Certificate
course through Humber College. Topics
in this session will include the role of the
municipal employer as well as a description
of the benefits offered by MEBP.

Topic: Media Relations

101 with the MediaBank
Presenter: Shirley Muir, President of The
MediaBank
Shirley Muir knows how stories are told,
heard and interpreted, because she’s done
it. Her career includes 15 years in the media
in both print and television. She went on to
become Public Affairs Manager for the City
of Winnipeg where media relations and crisis
management was a daily task. Today as a
communications consultant, she uses her
experience to help her clients tell their stories
with clarity and to move public opinion.
By engaging and responding to the
media, you can make a dramatic difference
in the way taxpayers and voters think of you,
your leadership and key community projects
that you are championing.

AMM Educarcon 2007
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Choose which registration method is best for you.

1. Visit the AMM website at www.amm.mb.ca to register online.
2. Email Donna Belbin at dbelbin@amm.mb.ca

All forms of registration will receive a confirmation.

Never say
“No Comment”

Shirley
Muir, Presi-
dent of The
MediaBank,
will present
“Media Rela-
tions 101~ at the AMM Edu-
cation Session on February
28. This session is filled with
practice tips and advice to help
you keep a cool head and dry
palms under the hot lights.

According to Shirley,
“whether you’re a munici-
pality that just dumped raw
sewage in the river, a school
principal with a bomb threat,
or a business with a box of
files that just went missing, the
tips and tools you’ll need to
understand the ensuing media
coverage are the same.”

One of Shirley’s tips is to
never say “no comment.” “It
leaves the impression you’re
hiding something,” says Muir.
“When you think you have to
say “no comment,” it’s usu-
ally because there are legal
or privacy issues that prevent
you from speaking. Saying,
“I’m afraid because of privacy
concerns we’re unable to dis-
cuss this in any more detail”
is a perfectly good answer.
It’s more than “no comment.”
It actually answers the ques-
tion.”

Questions
Contact Donna Belbin,
Events Coordinator
Association of Manitoba Municipalities
Phone: 204-856-2374
Email: dbelbin@amm.mb.ca

Sound Reinforcement

& Audio Visual
Sales /Rentals & Production

Benmarks

PO Box 50005 Brandon, MB RFA FE4
www.bermarks com  infofbenmarks.com  Conferences @ Conventions

Auctions ® Sales Meetings
{EIJ:-I'} L%;g?aa Fairs ®# Seminars
e Focus Groups
“Pride...Integrity...Excellence”

Since 1969 Large & Small Venues

LEVENE TADMAN GUTKIN GOLUB

Barristers and Solicitors

‘ A TRADITION OF INNOVATION AND EXCELLENCE ‘

Municipal Planning and Environmental Law, representing

public and private sector clients on a wide range of issues including:
> Advice to Municipal Corporations

> Representation before the Municipal Board of Manitoba

> Environmental Approvals and Litigation

> Land use Planning and Development

> Contaminated Site policy and processes

> Strategic Alliances for Public/Private Funding

> Conditional Use Approval for Agricultural/Livestock operations
> Court Applications

> Property Tax and Assessment Appeals

ORVEL L. CURRIE MARTIN HAK WAYNE M. ONCHULENKO
Direct No. (204) 957-6401 | Direct No. (204) 957-6420 | Direct No. (204) 957-6402
email: ocurrie@ltgg.ca email: mhak@ltgg.ca email: wonchulenko@ltgg.ca

7th Floor Royal Trust Centre |, 330 St. Mary Avenue
Winnipeg, Manitoba R3C 375
Telephone No. (204) 957-0520
Facsimile No. (204) 957-1696
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Terra Van Deynze, Executive Director
of Manitoba Good Roads Association,
has returned from maternity leave.
Please feel free to contact her.

Once again this summer, the MGRA
judging teams traveled around the prov-
ince judging roads and home grounds for
the 2006 Annual competition. Awards
will be presented at the Annual Awards
Banquet on February 25, 2007 at the
Royal Oak Inn in Brandon. If you wish
to attend this fun filled evening, please
contact Terra. Hope to see you there!

The AGM will also take place on
February 25 at the Royal Oak Inn at 3:00
pm. Enter a draw for a free year member-
ship to the MGRA! This is your oppor-

MGRA update

tunity to express your municipality’s
opinions and concerns. Due to the recent
council elections, the MGRA Board has
five available positions that will need to
be filled during the elections at the AGM.
MGRA hopes all council members will
attend and make their vote count!
Seminars on Gravel Road Mainte-
nance and Design offered in Russell and
Brandon during November were once
again a success. Another gravel road
maintenance and design seminar will be
held March 1 & 2 in Winnipeg. Please
contact Louise Cure at 204-632-3017 to
register. A seminar on Bridge Replace-
ment will be held in conjunction with
the AMM convention on February 26 at

the Keystone Center. Contact MGRA to
register for this seminar or if you have
suggestions for future courses.

The MGRA will once again have a
booth at the MTCML Trade Show on
February 26. Stop by and look at some
pictures of the winning home grounds
and learn more about the Association.

MGRA

Box 1354

Portage la Prairie, MB RIN 3N9
Phone (204) 239-1035

Fax (204) 239-1054

Email: mgra@mts.net

Website: www.mgra.ca

Pousell

COMSTRUCTION LTD

CONCRETE SPECIALISTS
1503 MORELAND AVE.
BRANDON, MANITOBA

727-2810 FAX 727-5811

trevor @powellconstruction.ca

* Preparation Placing and

Finishing of Concrete Floors

« Concrete and Asphalt Sawing

* All Types of Foundation Work

» Commercial, Industrial, Farm

and Residential

* Concrete Pumping

* Concrete Hardening and Coloring

* Concrete Grinding

* Concrete Restoration

* Bonding Available

» Manitoba and Saskatchewan
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We offer investments with proven returmns for businesses of all sizes,

Lontact us today
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E-mail: powersmartforbusiness@hydro.mb.ca
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Winnipeg Brandon

Phone Hours Phone Hours

694-3000 Mon.-Fri. 6 a.m.-midnight 726-0000 Mon.-Fri. 8 a.m.-6 p.m.
1-800-663-3565 Sat.-Sun. 6 a.m.-6 p.m. 1-800-440-3522  Sat.-Sun. 8 a.m.-4:30 p.m.

FCM invites elected and
non-elected municipal officials
from across Canada to submit
anexpression of interest
before April 15, 2007.

FCM Centre for Sustainable Community Development
v, sustainablecommunities. fom.ca
miissioniicm,ca
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Energy and water efficiency opportunities identified

A closer look at the Manitoba
Municipal Efficiency Project

Submitted by Manitoba Hydro

efficiency has many benefits. Build-

ing operating and maintenance costs
are reduced; employees and visitors enjoy
improved physical comfort; and negative
impacts on the environment decrease.

While many energy and water efficient
technologies are now available, how does
a municipality determine where to begin
upgrades, especially smaller municipalities
with limited resources?

The Manitoba Municipal Efficiency
Project (MMEP) was developed to help
municipalities identify energy and water
efficiency opportunities and provide them
with the support to make improvements.

The first phase of the MMEP involved
audits of 159 buildings across 14 Manitoba
municipalities. Final audit reports detailing
recommended improvements to arenas,
curling rinks, and fire halls, among other
municipal-owned or operated buildings,
have now been completed.

Recommendations for improvements
cover a range of upgrades to lighting,
windows, doors, walls, roofs, and heating,
ventilating and air-conditioning (HVAC)
systems.

According to Bob Brennan, President
and CEO of Manitoba Hydro, the results
obtained through the MMEP audits can
make a positive impact in all Manitoban
municipalities. “The municipalities that par-
ticipated in the project now have the infor-
mation to begin making their buildings more
efficient and Power Smart,” says Brennan.
“But every municipality can benefit from
the common energy savings measures and
efficiency improvements identified during
the audits and in the final AMM/MMEP
comparison report. This information pro-
vides municipalities with a starting point
for an action plan.”

The potential for savings in municipali-
ties is high, if efficiency improvements are
implemented. The MMEP set goals for
performance improvements to decrease aver-
age energy use by 35% and decrease water
consumption by 30%.

Improving a building’s water and energy
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Thirty-five common energy saving
measures, with an average payback of 10
years or less, were identified across the 14
municipalities. Some of the measures offer
immediate energy savings, such as the rec-
ommendation for arenas to take ice shavings
outside for melting, rather than melting them
indoors; and reducing temperatures to 10° C
at all times in unoccupied facilities, such as
water treatment plants.

Other recommendations encouraged
replacing older equipment with high-effi-
ciency versions, such as high efficiency
condensing boilers and furnaces; replacing
exit signs with LED exit signs; replacing T12
lighting with T8s; and installing parking lot
controllers to reduce plug-in expenses.

In addition to achieving energy and water
savings, municipalities that act now can take
advantage of commercial incentives offered
by Manitoba Hydro.

“In most cases, municipally-owned
or operated buildings qualify for Power
Smart for Business commercial buildings
programs. Pre-approval is required, so it’s
important for municipalities to contact
Manitoba Hydro for information before they
get started,” says Brennan.

Power Smart for Business programs offer
technical support, advice and incentives for
many of the efficiency upgrades identified
in the audit reports.

The Commercial Building Envelope
Program provides incentives for upgrades to
insulation levels in existing buildings, and
installation of energy-efficient windows for
buildings heated with electricity or natural
gas supplied by Manitoba Hydro.

An incentive for upgrades to a high-
efficiency furnace, boiler or water-cooled
chiller is offered through the Commercial
HVAC Program. To be eligible, customers
must receive their natural gas from Manitoba
Hydro or be in Manitoba Hydro natural gas
service area.

Guidance and financial assistance are
offered for upgrades and installation of
energy-efficient lighting through the Com-
mercial Lighting Program (CLP).

Municipalities can also ‘plug into sav-
ings’ by taking advantage of incentives
offered through the Commercial Parking Lot
Controller program.

“There are a number of things munici-
palities can do to improve efficiency and
start saving. Manitoba Hydro is here to help
them get started,” adds Brennan.

The Manitoba Municipal Efficiency
Project (MMEP) was developed by the
AMM in partnership with Manitoba Hydro,
Manitoba Conservation and Culture, Heri-
tage and Tourism, Manitoba Intergovern-
mental Affairs, and Agriculture and Agri-
Food Canada - Prairie Farm Rehabilitation
Administration. The goal of the project
was to provide energy and water audits,



Water and energy
efficiency tips

This checklist provides quick refer-
ence to the most common upgrades
recommended for energy savings in
these types of buildings, according to
the MMEP:

Arenas

e Improvements to zamboni water
heating systems

e Dump rink ice shavings outside
(as opposed to melting it indoors)

e Ventilate the rink area to reduce the
load on the ice plant

e Replace ice plant motors with high
efficiency motors

Curling Rinks

e Improve the efficiency of the
heating systems

e Upgrade insulation in walls and
roofs, and weather-strip windows
and doors to reduce heat loss from
the building envelope

e Install programmable thermostats
to control the indoor temperature

Community Halls

e Upgrade insulation in walls and
roofs, and weather-strip windows
and doors

e Replace thermostats with
programmable thermostats

Fire Halls

e Weather-strip and caulk the vehicle
and pedestrian doors

e Replace leaky backdraft dampers
with motorized dampers to reduce
infiltration

Municipal Offices/

Administration Buildings

e Installation of high efficiency
lighting, parking lot controllers,
HRVs, water efficient sink
faucets, and high efficiency air
conditioning systems to maximize
savings and comfort.

Municipal Shops/Garages

e Replace furnaces with unit heaters
or radiant heaters and position in
such a way that the majority of the
heat is aimed at snowplows to melt
the ice without heating the rest of

recommendations for improving system
efficiencies in municipal water distribution
and wastewater collection, and energy and
water efficiencies in municipal owned or
operated buildings.

Participating municipalities include: the
Municipality of Birtle, Town of Carberry,
Town of Carman, RM of Grahamdale, Town
of Niverville, Municipality of Manitou, Vil-
lage of Cartwright and RM of Roblin, Town
of Roblin, RM of Stanley, RM of St Andrews,
Town of Swan River, RM of Whitemouth,
City of Flin Flon, and the Town of The Pas.

Audits were performed by KGS Group,
and reports were produced with assistance
from the Green Municipal Enabling fund

What do municpal officials and
children have i common?

Stee] shides make them smile.
Every Blue Imp stedd dide &
designed for mesdmum dumabilitg
its vandal-proof, weather-proof,
Pany-proof, non-stop fun,

.
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BLUE>IMP

1-B00-66T - 1462 = wiw'wi Blusimp. com

How vital are traffic signs when it comes to the safety of the
citizens of your community? we at Airmaster Signs believe that traffic safety is as

important as fighting crime. Thus, we recommend our 3600 series
fade-resistant ink on your signage. 3600 series fade-resistant ink is
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(financed by the Government of Canada),
the Federation of Canadian Municipalities,
and the Manitoba Conservation Sustainable
Development Innovations Fund (SDIF). The
MMEP audits reports for all municipalities
and a copy of the comparison report are
posted on AMM website at www.amm.mb.ca/
res_ MMEP.html.

Call Manitoba Hydro for more infor-
mation about Power Smart commercial
programs at: 1-888- MB HYDRO (1-888-
624-9376) or email your questions to pow-
ersmartforbusiness @hydro.mb.ca.

Information is also posted on the Mani-
toba Hydro website at: www.hydro.mb.ca/

psfb. §

highly durable and has proven to be more fade-resistant.
Call or write for more information:
400 Keewatin Street * Winnipeg, MB R2X 2R9
Phone: (204) 944-7446 * Fax: (204) 632-9747
Toll Free : 1-800-788-6805

the building
e Weather-strip the vehicle doors and
reduce air infiltration.
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Throne Speech from the
5% Session of the 38™ Legislature

By Tyler MacAfee, AMM Director of Policy and Communications

ovember 15 marked the start of

Nthe fifth session of the current

legislature as Lieutenant-Governor

John Harvard delivered the Speech from

the Throne. This year’s throne speech was

promising for municipalities as a number of
long-standing issues drew attention. High-
lights included:

e Infrastructure - What is being touted as
the “largest investment in infrastructure
ever made in Manitoba,” the speech made
a $4 billion commitment over the next 10
years for Manitoba highways.

o Inter-facility Patient Transfers — The
speech commits to removing fees for
inter-facility ambulance trips, a resolu-
tion the AMM has been working on since
1999.

e Review of RHA system - There is a
commitment to commission an external
management review of the RHA initia-
tive, an AMM resolution since 2004.

e Neighbourhoods Alive! Program — This
program will be expanded beyond just
Winnipeg, Brandon and Thompson
to include other communities across
Manitoba. The AMM has been actively
lobbying to have this program expanded
since 2003 and has made it clear that this
needs to be new funding, so those current
communities do not see a loss.

e Libraries — There is a funding commit-
ment for libraries, an active resolution
since 1999.

e Food Costs in Northern Manitoba
— The Province will test a new form
of truck transport (Rocky Mountain

Doubles), similar to the AMM resolution
passed at the 2004 Convention. There is
also a commitment to increase the North-
ern Food Allowance to help families in
remote communities pay for higher costs
of healthy food, something the AMM has
been lobbying for since 2002.

Other Highlights from the speech

included:

> A commitment to add resources to help
police maintain a greater presence in
Manitoba communities;

> Five additional Lighthouses will be
added, which provide safe and fun places
for youth to go in the evenings;

> Expansion of the Turnabout program
that provides both help and firm con-
sequences for children under the age of
12 who aren’t subject to federal youth
laws;

> Enhanced training of health care profes-
sionals;

> Continued commitment to developing
wind power, which presents economic
development opportunities for rural com-
munities;

> Maintaining the commitment of $7 mil-
lion for recreation options in rural and
northern Manitoba;

> Continued commitment of funds to
clean up contaminated areas, including
orphaned petroleum sites and abandoned
mines;

> $50 million for Winnipeg regional roads
and bicycle routes; and

> $12.6 million to cost-share transit on a
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50-50 basis with municipalities and also
$5.4 million for handi-transit vehicles
throughout Manitoba from the federal
Bill C-48 funding.

While there was certainly a lot of good
news in the Throne Speech, it did fail to
provide any clarification on the responsi-
bilities of implementing the requirements
of the Water Protection Act. While stricter
standards were mentioned, the speech failed
to make a firm commitment to assist with
the funding of the proposed requirements.
Municipal budgets are stretched too thin
already and municipalities cannot be left
to fund this alone. We will be continuing
to deliver this message to government and
look forward to a commitment in the 2007
Budget.

On the legislative front, perhaps the
most interesting bills introduced in this
sitting were two private member bills. The
Phosphorus-Free Dishwashing Detergent
Act calls for a prohibition on the sale of
dishwashing detergent containing phos-
phorus for household use and commercial
and industrial use. The second is the Milk
Prices Review Amendment Act that would
require the fixed price for at least one type
of fluid milk that is to be charged by retailers
throughout the province. We will be follow-
ing both of these bills to see if they make it
to second reading.

The AMM will be closely monitoring
the progress of the commitments made in
the Throne Speech and will be updating the
membership as changes occur. &
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YOUR MANITOBA DEALER IS BOBCAT OF CENTRAL MANITOBA LTD.
201 OAK POINT HIGHWAY, WINNIPEG, MB R2R 1T7
CONTACT KEN WALKER, phone: 204-782-9677, e-mail: ken@bobcatmb.com

COMPLETE LEASING AND FLEET MANAGEMENT SOLUTIONS

- We are the Government of Manitoba’s fleet
rt:: , management experts. Our leasing, rental and fleet
FENIOLER AGENDY management services are available to Manitoba’s rural

municipalities and towns — contact us for competitive
rates on all your transportation needs.

* VEHICLE LEASING AND RENTALS
* INFORMATION MANAGEMENT
° REPAIR PRE-AUTHORIZATION

6 g * PREVENTITIVE MAINTENANCE
i .. u )

% - oy FLEET is now the home of Radio Services, the Government of
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Manitoba’s team of wireless communications specialists.
Call for cost-effective consultation, set-up, parts and repairs.

* Fleetnet * UHF * VHF * Paging
626 Henry Avenue, Winnipeg, MB R3A 1P7 Phone (204) 945-0275 Fax (204) 957-1109 www.fva.gov.mb.ca

INVOICE CONSOLIDATION
FUEL CREDIT CARD
INSURANCE COORDINATION
TAXABLE BENEFITS SERVICE
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. MMAA REPORT

Dale Lyle, MMAA
President

was a particularly good one. AMM

conventions are always good, but
there is something special about the ones
that follow directly behind an election.
There is brand new energy emanating from
newly elected members of council and a
renewed energy from those who have been
re-elected. Elected officials and staff alike
seem to be even more interested than usual
in learning, sharing and getting on with the
business of good governance.

I can’t help comparing municipal gov-
ernment to a big wheel. Right after the elec-
tion, it is like the big wheel just came out of
the shop. Lubricated, tuned up and nicely

Ithought that this last AMM Convention

Big wheel
keep on turning

balanced by a new electoral mandate, the
big wheel is already turning.

Elected officials are like the wheel hub.
From the hub comes direction. It is the
policy that that elected officials set that
determines what direction and how quickly
the wheel will turn. A nicely balanced and
aligned hub works smoothly and effort-
lessly. It is a small component in size, but
of course without it, the wheel isn’t going
anywhere.

Staff members are like the spokes. It is
their function to reach out from the hub. It
is their job to insure policy is transformed
into action. Action that is a direct reflection
of the policy set by the ‘hub,’ the council

Evnlutlun begms with E

l'!'ﬂﬁ-l!l'ﬁ

QUALITY

1916-1936 1936-1946

1946-1956

1956-1986

PVC and HDPE pipe & fittings, valves, fire hydrants & Waterworks accessories.

There in the beginning. Evolving for the 21st Century—and beyond

EMCO

WATERWORKS

SSSANDALE

I.I'I'II.I'I"II FRODUCTES

One ?F:-p ,:.-"ml,.; for All Your
Water ond Waite Woher Neads.

Winnipeg 1-866-535-3626

Brandon 1-866-623-6202

Saskatoon 1-877-343-3626 Regina 1-800-363-8002

EMCOI00

FlDELE FADDCEE PRbl. Sl o
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of elected officials. The spokes must be
straight, tight and balanced as well.

I like to think of the many opportuni-
ties for professional development, offered
by the MMAA, the AMM, Intergovern-
mental Affairs and a number of interested
educational institutions like the Univer-
sity of Manitoba, as the opportunity for
municipal government (the wheel) to be
serviced, adjusted or tweaked. As always,
the MMAA and the AMM are committed
to aggressive professional development
programs. Each year, there is an excel-
lent selection of seminars, meetings and
conferences covering a number of subjects
that will benefit staff as well as elected
officials.

So does the ‘big wheel keep on turning?’
Absolutely! But it turns so much better
when all the components are well main-
tained and working efficiently together. We
at the Manitoba Municipal Administrators
Association look forward to the opportunity
of working closely with our newly elected
councils over the next four years.

Together we will make a difference
when the ‘rubber hits the road.” &




Idea:
Manage a city's infrastructure from the ground up.
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Bell Business Solutions 204-925-1650  www.ccsc-online.com

AN LCHi CARADRRE ik

EE" Providing innovative and integrated end-to-end IT solutions that help customers become

more competitive, lower cost of IT ownership and masimize return on invested IT capital,
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www.ccsc-online.com

From our distinguished legacy

to our Eﬁiﬂﬂi certification,
our dedication to pmﬁdngmlleme

eamns real confidence from our clients

" ve the highest standards.

Resolye to practice

FILLMORE

RILEY

FILLAETRER RILEY LLF
RAREISTHRS, SOLMITONL AND TRADE-MARK MOENTE

M'raciicung Escelience
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www.fillmoreriley.com
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2007 M.O.S. & MTCML Trade Show

PRELIMINARY AGENDA
» Times and Speakers Subject to Change ¢ Updates available at www.amm.mb.ca

Monday - February 26, 2007

Registration 8:00 a.m. to 3:00 p.m. - Upper Level Concourse

9:00 am Opening Remarks
9:15 am Policy Plenary — Green Manitoba

10:00 am Refreshment Break
Sponsored by Central Plains Inc., Fillmore Riley LLP, James Dube Spraggs
Adjustors, Manitoba Aboriginal & Northern Affairs, Thompson Dorfman Sweatman,
UMA Engineering Ltd.

10:15 am Policy Plenary — Public Private Partnerships

11:00 am Policy Workshops
- Office of Rural and Northern Health
- Where do we spend our recreation dollars? Manitoba Culture, Heritge & Tourism
- CED Tax Credit Program
- Alternative Land Use Services (ALUS) Model

11:00 am MTCML Trade Show opens

12:00 pm Delegate Luncheon
Sponsored by Agricore United and Manitoba Public Insurance

1:00 pm Policy Workshops
- Office of Rural and Northern Health
- Where do we spend our recreation dollars? Manitoba Culture, Heritge & Tourism
- Economic Developers Association of Manitoba (EDAM)
- Manitoba Food Charter

1:50 pm Refreshment Break
Sponsored by Central Plains Inc., Fillmore Riley LLP, James Dube Spraggs
Adjustors, Manitoba Aboriginal & Northern Affairs, Thompson Dorfman Sweatman,
UMA Engineering Ltd.

2:05 pm Minister of Intergovernmental Affairs
Tentative Honourable Steve Ashton (Tentative)

2:35 pm Policy Plenary — Growing Opportunities
Dori Gingera-Beauchemin, Assistant Deputy Minister, Manitoba Agriculture,
Food and Rural Initiatives (MAFRI)

3:55 pm Adjournment

4:00 pm Wine & Cheese Reception
Sponsored by MTS and AMM

7:00 pm MTCML Trade Show & Reception ends
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2007 M.O.S. & MTCML Trade Show

PRELIMINARY AGENDA
* Times and Speakers Subject to Change ¢ Updates available at www.amm.mb.ca

Tuesday - February 27, 2007

Registration 8:00 am to 3:00 pm - Upper Level Concourse

9:15 am Professional Development Plenary
Teamwork, Jim Clemmer, The Clemmer Group

10:15 am 3 Annual Municipal Innovation Award
Presented by Mayor Ron Bell, President of the AMM

10:30 am Door Prize Draw
Sponsored by Winnipeg Building & Decorating Ltd.

10:30 am Refreshment Break
Sponsored by Central Plains Inc., Fillmore Riley LLP, James Dube Spraggs Adjustors,
Manitoba Aboriginal & Northern Affairs, Thompson Dorfman Sweatman, UMA
Engineering Ltd.

10:45 am Professional Development Workshops
- Recently Announced Changes to the Workplace Safety and Health Regulations and
The Employment Standards Code
- Teamwork Workshop
- Avoid the Second Disaster
- Professional Development — To Be Confirmed

11:50 am Delegate Luncheon
Sponsored by HED Insurance & Risk Services

1:00 pm Professional Development Workshops
- Recently Announced Changes to the Workplace Safety and Health Regulations and
The Employment Standards Code (Repeat)
- Professional Development — To Be Confirmed
- Municipal Liability
- Conflict Resolution Coaching

2:00 pm Refreshment Break
Sponsored by Central Plains Inc., Fillmore Riley LLP, James Dube Spraggs Adjustors,
Manitoba Aboriginal & Northern Affairs, Thompson Dorfman Sweatman, UMA
Engineering Ltd.

2:15 pm Door Prize Draw
Sponsored by Westoba Credit Union

2:15 pm Professional Development Plenary
Polarities: Managing Unresolvable Issues, Mediation Services

3:00 pm Closing Remarks

AMM
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20T Lowssn Crodas
Winnipeg, Manitaba
204-987-2410

Canada Inc.

ku Vermesr Sales and Service

One Way Plow

Rock Digger Shank

Pull 'hp-r Muleher Grader Mounted Mulcher

Capital J trduseic

Box 2980, 'I'J-'i:liah:-+ Saskatchewan, SO0E 1'T0O
Phone: (306) §73-5437 Fax: (306) 873-4158

Emani: capitaliiy sakie mod
Hiph wwws cagnidal o

Dudek Ing,

INFURANCE AMD RISK SERVICES
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Insurance and Risk Management
Solutions for Manitoba Municipalities

The Association of Manitoba Municipalities (AMM) and HED Insurance and Risk Services work
together to provide municipalities in Manitoba with financial security through insurance
products and services designed to manage risk.

EMPLOYEE BENEFITS PROGRAM

This program is available for both employees and council members and participation grows
annually. The “self-insured” Employee Benefits Program is used by 130 of 196 municipalities
outside Winnipeg and offers flexible coverage options at reasonable rates.

MUNICIPAL INSURANCE PROGRAM

HED would like to thank the AMM and all 196 of the municipalities who have helped us make
this program such a success. With full participation from all municipalities outside Winnipeg,
the “protected self-insured” structure of the Municipal Insurance Program continues to prove
its value to participating municipalities. Municipalities enjoy an ideal combination of insurance
protection and reduced expenses.

H E D Bl Call us at 204-943-0331 or toll free at 1-800-265-0314
Visit us online at www.hedinc.com


www.vermeercanada.com
www.capitali.ca
mailto: capitali@sasktel.net
www.hedinc.com

2007 M.O.S. & MTCML Trade Show

Wine & Cheese - SPONSOR

Delegate Luncheon (Monday) - SPONSORS

Delegate Luncheon (Tuesday) - SPONSOR

Hayhurst
Elins
Dudek IM

INSURAMNCE AND RISK IEII\IIEEI

Delegate Refreshment Breaks - SPONSORS

FILLMORE_ Ell Central Plains Inc, Janes
RILEY G i

LURE
S——— SPRAGOS
FLELLFTIRE, FOLACTTGRE AR TRACH. MK sSIFTH ADAMSTERS LT,

Mamtoba"% mm UMA ‘ AECOM

Aboriginal and Northern Affairs

Door Prizes - SPONSORS % kzvﬁl[

lo our Jpﬁlﬁ'ﬁliﬁ

Your generosity makes this
successful event possible.
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2007 M.O.S. & MTCML Trade Show

EXCITING CHANGES!

2007 MTCML TRADE SHOW+ Monday, February 26, 2007
(Applications available on AMM website www.amm.mb.ca)

After reviewing the 2006 MTCML Trade Show, the
AMM Board has made changes to make the day
an even MORE positive experience for you, our
valued displayers!

£ HEW HOLLAND
i PRATTMER B Tl BQ. BLTER GROUP m
MANITOBA N-rEc

From landscape utility compact tractors and mowers to Toro
commercial/turf management equipment. Bi-directional tractors
to industrial wheel loaders, backhoes, skid steers, excavators,
graders, and K-TEC scrapers. At Mazergroup Construction
Equipment we can handle all your municipal and governmental
equipment needs!! Contact your nearest Mazergroup
Construction Equipment dealer to discuss details today!!

With 12 locations, 95 technicians, 100 support vehicles and over
150,000 square feet of facilities... That's why at The R.G. Mazer Group
"We are where you are"
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TIME CHANGES

1) Trade show times
11 am - 7pm
(2006 was 12pm-9pm)
2) Wine & Cheese
4 pm-—-7pm
(2006 was 7pm-9pm)

WINE & CHEESE
FORMAT

1) Draw Prizes

The AMM President
and his ‘entourage’
will make draws at
EACH individual
booth, traveling
around both

rooms.
Wine & Cheese
Location will be
changed in
Manitoba Room

to encourage
increased exposure
for Displayers.

/”'
AMM

Assoclation of Manitoba Munlicpalities




2007 M.O.S. & MTCML Trade Show

lew1s instruments ltd.

1438 Erin Sireet, Winnipeg, MB, R3E 258
Ph: 204-772-0366 Fax: 204-783-2049 | -B00-883-9984

GPS Receivers and Controllers
GIS Data Collection Systems

GPS Equipment for Munmicipal GIS applications featuring the
Leica System 1200 Survey Grade GPS system.

“put it in your budget for 2006

Manitoba’s Laser Experts

m Rughy 300 and Rughby 40 Dual Grade Laser Beacons.
- W The number | dual grade laser in Manitoba iz the cholee
fior miost municipalities and farmers that have field

drainage problems.

Ask us about the municipalities
currently using our systems and
expertise.

1-800-883-9984

Sales = Service » Rentals » Leases

o lesd st rme nl S, com

Dratians

o Effective Municipal GIS Solutions

* Maplnfo Software, Support & Training

* Parcel Mapping, Civic Addressing

e Drainage/Livestock Mapping, GPS Support

@ * Drain Manager - Improved !
e Civic Addressing V2

CuII Dutulkaoduy'

(204)444-5000 ‘,
www.datalink.ca-------- =

J.R. Cousin
Consultants Ltd.

Consulting Engineers
and Project Managers
Since-1981

Municipal/Civil ~ Environmental

Roads Drainage
Solid Waste Disposal
Water.and Wastewater Treatment

Land Development

91A Scurfield Blvd.
Winnipeg, MB R3Y 1G4
Ph: (204) 489-0474 Fax: (204) 489- 0487
wWww.jrec.ca
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2007 M.O.S. & MTCML Trade Show

Exhibitor Listing - alphabetical by Company Name °* see map on page 45 for booth location

Company

Acklands Grainger

Airmaster

Airmaster

Alfa Products Inc.

Alfa Products Inc.

Armtec

Assiniboine Injections Ltd.

Barkman Concrete

Bobcat of Central MB / Viking Cives
Bobcat of Central MB / Viking Cives

Booth

3 Bush Hog LLC 12
30 Canada-Manitoba Infrastructure 64
39 Cansel Survey Equipment 1
46 CanVidCam Video Surveillance 36
47 Capital | Industries Inc. B1
34 Capital | Industries Inc. B2
72 Central Plains Inc. 2
32 Century Environmental Services 21
A7 Cochrane Eng. 28
A8 Corix Water Products 15

You'll love our new
cable-free, integrated
GPS RTK system

HiPer Life

Tl Ty EeiiaTa B0 OFal wiednd B Thcad
advarced iea ol CGPS sysigmm, LS Hilter

L dirrelmrai ullrurdd oofTeiTee el ] Gdsy
AT T W ) DR T TGRS Mg DDl
P ey and Lot gl e aveery b

= Spend A el daltyl Dhlial ARNTAOH SRt
ripad, ibrach, HPer | Ss-you're diona

A = il BiAS ] 0T TR me R miT
tiPer Lids rovvprs g o 1 B milles. awary

- &fcnuedd Ll friusncy GFS Aradale
= Lirezans 540 000

Thsea's i b 10 kowe alboul HiPS Ll Conle
your LIVG Reg dodary! 1877291 - 7503

Land Measurement Systems Inc.

“THE MEASUREMENT SOLLTION COMPANT

1 TFIS : Eru] dem HE Fhi Cunriegen bos
Calyiry, dsia TIE TC8H Worpes, bgmdoke M2 TEE
Tl 400 FF T Fa =088 3
Fai. (00N I ) -FE0

Vil Frame b-AF Hidri
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Crestline Coach Ltd.
Cubex Ltd.
Datalink
Degelman Industries Ltd
Degelman Industries Ltd
Degelman Industries Ltd
Degelman Industries Ltd
DJ Media
Dust Free Road Maintenance
Earth Tech (Canada Inc)
Eco Solutions
EMCO / Sandale
Federation of Canadian Municipalities
Fenderco - Free Form Products
Fleet Vehicles Agency
Fort Distributors
Fort Distributors Ltd.
Fort Garry Fire Trucks
Fort Garry Fire Trucks
Fort Garry Fire Trucks
Freightliner Manitoba
Freightliner Manitoba
Goodyear
Grunthal Emergency Vehicles
Guardian Traffic Services
Guardian Traffic Services
H20 Innovation
Handy Hitch Mfg Inc
Handy Hitch Mfg Inc
HED Insurance & Risk Services
Hitrac 1974
Hitrac 1974
Hotsy Central
Ideal Pipe
Imperial Radio Service Ltd.
Imperial Radio Service Ltd.
I-Netlink Wireless
InfoMetrics (2004) Ltd.
International Paper Industries
Inter-Utility Public Awareness
Joe Johnson Equipment Ltd.
JR Cousin Consultants Ltd.
Kal Tire
Lewis Instruments
Manitoba Health
- West Nile Virus Program
Mazergroup Construction Equipment
Mazergroup Construction Equipment
Mazergroup Construction Equipment
Mazergroup Construction Equipment
Mazergroup Construction Equipment
Mazergroup Construction Equipment
Mazergroup Construction Equipment
Mazergroup Construction Equipment
MB Hydro
McAsphalt Industries Limited
Mediation Services
MGRA

Company Booth

49
14
68
Al
A2
A3
A4
66
70
61
D5
31
25
16
45
59
50

9
10
11
D4
D6
55
D9
74
75

5
D1
D2
60
A5
A6
69
17
18
19

4
43
76
80

8
71
85
87

51
C1
c2
C3
C4
C5
Cé6
Cc7
C8
40
65
42
57


www.lmssurvery.com

2007 M.O.S. & MTCML Trade Show

Milligan Bio-Tech Inc.
Milligan Bio-Tech Inc.
MTS Allstream Inc.
MuniWare

North West Digital
Office of the Fire commissioner
Osorno Enterprises Inc

Palm Lite Systems

Polywest Liquid Handling Systems

Prairie Fuel Advisors

Prairie Liquid Feeds

Pumps & Pressure Inc.

Recreation & Regional Services
Culture Heritage & Tourism,
Province of Manitoba

Repromap

Scatliff & Miller & Murray

Schulte Ind

Schulte Ind

Shippam

Southwest Regional Development

Corporation
Speedpro Systems Canada
TAXervice
Teraspan Networks Inc.
Transport Canada
Trusted Connexions
Uretek Canada Inc.
Vadim Software
Waggoner Industrial Products
WCWWA - Cochrane Eng.
Wearing Williams Ltd.
Westcon
Westcon
Westcon
Westcon
Westcon
Westcon
Westcon
Western Road Management
Westman Steel
Wolseley Engineered Pipe
Wolseley Waterworks

B6

CONSTRUCTION EQUIPMENT
SOLUTIONS

FLUS SERVICE YOU CAN COUNT OM

Wajax Industries boasts 30

full service facilities, whose

mandate is to minimize
your owning and

operating costs.

When you choose Wajax, you are choosing a
company that stands behind what we sell, no

matter where, no matter how.

-
-
]

-
-

- L]
mT™ "‘5

- Ve -

-.-F -
=
38 Ltatiorn Comt &2 Conit o Servs Tom E
m

U wajax

WIAHDOWERESL.COMm

)

HITACHI

Call today!
888 255 2114
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Winter 2006/07 | Municipal Leader | 43



www.wajaxwest.com

2007 M.O.S. & MTCML Trade Show

Exhibitor Listing - by booth number

# _ Company #__Company

1 Cansel Survey Equipment 36 CanVidCam Video Surveillance 71 JR Cousin Consultants Ltd.
2  Central Plains Inc. 37 Office of the Fire commissioner 72  Assiniboine Injections Ltd.
3  Acklands Grainger 38 Shippam 73 Vadim Software
4 I-Netlink Wireless 39 Airmaster 74  Guardian Traffic Services
5 H20 Innovation 40 MB Hydro 75 Guardian Traffic Services
8 Joe Johnson Equipment Ltd. 41 Palm Lite Systems 76 International Paper Industries
9 Fort Garry Fire Trucks 42 Mediation Services 77 MuniWare
10 Fort Garry Fire Trucks 43 InfoMetrics (2004) Ltd. 78 Wolseley Waterworks
11 Fort Garry Fire Trucks 44 North West Digital 79 Uretek Canada Inc.
12 Bush Hog LLC 45 Fleet Vehicles Agency 80 Inter-Utility Public Awareness
13 Southwest Regional Development 46 Alfa Products Inc. 81 Western Road Management
Corporation 47  Alfa Products Inc. 82 Prairie Liquid Feeds
14 Cubex Ltd. 48 Waggoner Industrial Products 83 Teraspan Networks Inc.
15 Corix Water Products 49 Crestline Coach Ltd. 84 TAXervice
16 Fenderco - Free Form Products 50 Fort Distributors Ltd. 85 Kal Tire
17 ldeal Pipe 51 Manitoba Health 86 Westman Steel
18 Imperial Radio Service Ltd. - West Nile Virus Program 87 Lewis Instruments
19 Imperial Radio Service Ltd. 53 Speedpro Systems Canada 88 Polywest Liquid Handling Systems
20 Wolseley Engineered Pipe 54 MTS Allstream Inc. 89 Repromap
21 Century Environmental Services 55 Goodyear A1 Degelman Industries Ltd
22 Milligan Bio-Tech Inc. 56 Pumps & Pressure Inc. A2 Degelman Industries Ltd
23 Milligan Bio-Tech Inc. 57 MGRA A3 Degelman Industries Ltd
24  Prairie Fuel Advisors 58 Wearing Williams Ltd. A4 Degelman Industries Ltd
25 Federation of Canadian 59 Fort Distributors A5 Hitrac 1974
Municipalities 60 HED Insurance & Risk Services A6 Hitrac 1974
26 Osorno Enterprises Inc 61 Earth Tech (Canada Inc) A7 Bobcat of Central MB / Viking Cives
27 Transport Canada 64 Canada-Manitoba Infrastructure A8 Bobcat of Central MB / Viking Cives
28 Cochrane Eng. 65 McAsphalt Industries Limited B1 Capital | Industries Inc.
29 WCWWA - Cochrane Eng. 66 DJ Media B2 Capital | Industries Inc.
30 Airmaster 67 Recreation & Regional Services B3 Westcon
31 EMCO / Sandale Culture, Heritage & Tourism, B4 Westcon
32 Barkman Concrete Province of Manitoba B5 Westcon
33 Trusted Connexions 68 Datalink B6 Westcon
34 Armtec 69 Hotsy Central B7 Westcon
35 Scatliff & Miller & Murray 70 Dust Free Road Maintenance B8 Westcon
C1 Mazergroup Construction
Equipment
C2 Mazergroup Construction
JAME,S Equipment
. DUBE C3 Mazergroup Construction
SPRAGGS Equipment
ADJUSTERS LTD. C4 Mazergroup Construction
. . . Equipment
Insurance QQI]MSZ‘BI’S & eqmpmenl appraisers C5 Mazergroup Construction
Equipment
Winnipeg Office C6 Mazergroup Construction
KEN JAMES, CIP Equipment _
Suite 207-675 Pembina Highway O LSRR PR ol
Winnipeg, Manitoba R3M 216 C8 I\Eﬂil;frr;rzr::p Construction
Ph: (204) 985-1200 Cellular: (204) 981-1155 Equipment
Fax: (204) 475-0221 E-mail: kenjames @jdsadj.ca D1 Handy Hitch Mfg Inc
Brandon Office gg cvzg?goﬁltm Mfg Inc
Gary Pilloud, FCIP D4 Freightliner Manitoba
#7A - 2010 Currie Blvd., D5 Eco Solutions
Brandon, Manitoba R7A 5Y1 D6 Freightliner Manitoba
Ph: (204) 728-6126 Cellular: (204) 729-6115 D7 Schulte Ind
Fax: (204) 728-6044 E-mail: jdsbdn@mts.net D8 Schulte Ind
D9 Grunthal Emergency Vehicles

44 | Municipal Leader | Winter 2006/07


mailto: kenjames@jdsadj.ca
mailto: jdsbdn@mts.net

2007 M.O.S. & MTCML Trade Show

UCT PAVILION

o8 73] 78|75 76| 77|78 70 06 | ez 53] 6 =
£2 Wﬁ%
i ]
72 i

65 64| [56]50| [anlaal [s5]38| [25|ma =
i 6663| |56]53; |46 43| 36|33 |26|23
2 67 62| |57 52  |47|4z| |87|32| |o7]|22 o
71 68 61| |56 51| |48|4t| |38|31| |28|%71 =
- 69 60| |50/50| |49|4p| |39|30| |20 20

VIASHREOHS a8

a8
B8 |y

8

= MANITOBA |19 N
20 R |18 W <<>> E
B7 | B8 D7 | D8 O !
0 =
BS B6 D3 D6 M g MTCML 2007
87 TRADE SHOW
B3 | B4 D3 | D4 = Monday, February 26, 2007
W 11:00 a.m. — 7:00 p.m.
B B2 D1 D2 =5 Keystone Centre

Brandon, Manitoba

—
-~

S

Booths #1 to #89

15
A7 A c7 08 .
14 size: 10 x 10
13
&b A6 G5 B 88. A1 to D9
12 ’
T size: 20 x 20
A3 A4 3 c4
10
9
At A2 (! £2

Winter 2006/07 | Municipal Leader | 45



hile it may still be winter, spring
will soon be on the way and the
warm spring weather will trigger

an influx of children to your playgrounds.
Extra care needs to be taken in the spring
to carefully inspect and repair all play-
ground equipment, including sports fields
and skateboard parks, that may have been
damaged over the winter.

You may never be able to prevent all
accidents, however, the important thing is
to keep your playgrounds and equipment
in good condition and as safe as possible.
Remembering to always document all
inspection and repair work.

With today’s litigious society, when-
ever there is any accident on a playground
chances are very high that the parents
will be looking for someone to blame.
That someone would most likely be the
municipality that owns and operates the
playground.

For municipalities, the question is — Will
you be found negligent if a child is injured
in your playground?
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The Occupiers’ Liability Act imposes a
duty on all occupiers to take reasonable care
to ensure that persons entering or using the
premises are safe. The courts have gradu-
ally raised the ‘Standard of Care’ required,
especially where the safety of children is
involved.

Many municipalities have taken a very
proactive approach to playground safety;
however, some are still reluctant to start an
inspection program.

This may be due in part to:

1. A feeling of complacency — the ‘it
won’t happen in our town’ sentiment
or

2. A fear that your staff may not be qualified
to inspect playgrounds and they will not
be able to spot the hazards.

To clarity these two areas:
1. Accidents do happen in small towns
and RMs just like they do in large cities.
While we have been fortunate in Manitoba
to have experienced few serious injuries on
playgrounds, even fairly minor injuries to

ij e.ft:_'-. /

A\
\

Playground safety:
inspection is the key

By Ken Fingler, Director, Risk Manager, HED Insurance & Risk Services

children can be very costly to the municipal-
ity if they are found to be negligent. You are,
of course, insured if you are held liable for
an injury. But rest assured, it is no fun being
told you are responsible for a child’s injury!

For example: A three-year old child suf-
fered a crushed big toe resulting from a
bolt left sticking out of the bottom of a
teeter-totter. While the injury was not
major and the child fully recovered, the
municipality was deemed to be at fault for
not inspecting or properly repairing the
equipment and a settlement was reached.

As this was a minor child, the settlement
had to be approved by the Public Trustee of
Manitoba. (Settlement: $7,800 including
Manitoba Health benefits, solicitors fees and
general damages)

This was only a minor injury claim in a
rural area and yet it resulted in a fairly large
settlement.

Large claims can happen in rural areas
- Imagine the cost for a serious injury!

2. The Canadian Standards Association
(CSA) has developed a standard entitled
CAN/CSA-Z614-03, Children’s Play Spaces
and Equipment that was set out as a guide to
the safe installation and repair of playground
equipment.

This standard applies to new structures
and to sections of structures that are being
repaired or retrofitted. The intention of the
standard is to promote the safe installation of
new structures and the inspection and repair
of older structures to remove hazards and
reduce injuries. Again, please keep in mind
that while your insurance protects you even
if a claim is for an injury on a ‘non-compli-
ant’ structure, it is in everyone’s best interest
to prevent accidents. You don’t want to pay
for avoidable claims!

Statistics Canada reports that 65% of
playground injuries result from children
falling off playground equipment. These
injuries are often quite serious because the
surface material under the play structure was
too hard or packed down to cushion the falls.



(Several municipalities still have hard packed

grass or sand under their playgrounds.)
They also report that most deaths in play-

grounds result from strangulation resulting DGH

from drawstrings or scarves caught in cracks ENGINEERIMNMG i«

in slides or heads caught in inadequately

spaced openings in guardrails or stairs.
Focusing on these key areas could pre-

Frofessional Sanice = Fractical Sollivwes

f these infuri d red h (204) 334-BBAE Fax: (204) 3340508 www.dghenginsering oom
vent r[lOSt O .t ?SC mjuries 2.11'1 reduce the 12 Aviason Boukivand, 51 Arceees ME 1A 3N5
severity of injuries that do still occur.

e Replace hard packed surfacing with loose
pack pea-gravel & Code Ana & Site Development Plans

e Check for catch pOil’lt and head entangle- = E egy Conservaiion & Mechanical 5'|'El|3ﬂ'|5
ment areas # Renowations & Repairs

e Check for obvious problems like loose
guard rails, cracked or broken compo-
nents etc.

& Architectural Design, Bullding Engineering & Blueprints:
+ Building Inspections =« Environmental Assessmens

Three elements are the key to preventing
playground accidents and avoiding negli-
gence (and therefore avoiding liability):

1. Regular inspections -
a) Weekly (if not daily) visual checks for
obvious broken/loose equipment, hazard-
ous debris, adequate surface material etc.,
b) Monthly inspectionofallequipmentand;
¢) Annual comprehensive inspection of
the entire play area.

2. Reasonable maintenance — Prompt
repair of all items that could result in an
accident or injury and removal of failing

= AIKINS

= rearive Leood Solufions =

Municipal
Law

Recognized expertise across Manitoha.,

Working with you to be a trusted legal advisor on the unigue
challenges of municipal government,

gk Flosss

equipment fr(.)m use until‘repaired. Commeedity Michael! S Mercure Codin B, MacAvihi, QLC,
3. Documentation — Keeping records of Charles L. Chappeli Robert L. Tvler
all inspections and repair work is vital to daron J. Bowler ’
proving reasonable care and is the best ' '
defense against claims of negligence. T 0047 G = = =
F 204.957.0840 AIKINS, MACAULAY & THORVALDSON LLP
Inspector Training Course waw adkims. com * LAW FIRM =

While many municipalities cannot afford to
send staff out of province for full inspector
training courses, the Manitoba Association
of School Trustees (MAST) has developed
an affordable one-day course for school
and municipal playground inspectors that
covers all the vital hazards to look for in
your playgrounds.

This course will be offered in several
locations around Manitoba in April, May
and June of 2007. Further information will

THOMPSON
DORFMAN
SWEATMAN

be available on the MAST website at www. wi =
mast.mb.ca under Reso.ur.ces .f(?r schools. CanWest Global Place LLP
We encourage municipalities to send 2200 - 201 Portage Avenue
your parks maintenance staff to this concise Winnipeg, MB R3B 3L.3 =
. : Telephone (204) 957-1930
and very informative course. & Fax (204) 934-0570 BARRISTERS & SOLICITORS

Website: www.tdslaw.com

Inspection forms and recommended . o .
procedures are available on Meeting all of your municipal needs since 1887.

the HED Insurance & Risk . i
Thompson Dorfman Sweatman LLP Municipal Law Practice Group:

Management link on the AMM

web site at www.amm.mb.ca Robert J.M. Adkins Antoine F. Hacault John D. Stefaniuk

or by contacting Ken Fingler at Sarantos Mattheos Kara L. Crawford
1-800-665-8990 ext. 7279.
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ith the election season over and a
new term underway, now seems
the appropriate time to review

some of the statutory provisions governing

By Dean Giles, Fillmore Riley LLP

the conduct of municipal councillors. While
limited space obviously makes comprehen-
sive survey of the legislation impossible, it
is hoped that at least some of the more basic

Canada-Manitoba
Infrastructure Programs

Visit our booth at AMM’s
Municipal Officials Seminar
& Trade Show

For more information, contact us:
Tel: (204) 945-7074, or
Toll-Free: 1-800-268-4883

www.infrastructure.mb.ca

Programmes Infrastructures
Canada-Manitoba

Visitez notre site a la
conférence et exposition
AMM des fonctionnaires
municipales.

Pour en savoir plus, communiquez
avec nous :

Tél: (204) 945-7074 ou

N° sans frais : 1-800-268-4883

Canad?

Manitoba 9
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Elected officials and The
Municipal Act

procedural rules and other requirements can
be covered.

Under The Municipal Act, a council
is responsible for developing and evaluating
the policies and programs of the municipal-
ity; for ensuring that the powers, duties and
functions of the municipality are properly
carried out; and for discharging the powers,
duties and functions expressly given to
council by legislation. This is a lengthy
way of saying that, in all matters of any
significance, a municipality acts through its
elected council. Such decisions typically
are made at meetings of council. A quorum,
meaning a majority of members comprising
the council, is required at each meeting. The
minimum number for a quorum of a council
is three. A member of council has one vote
each time a vote is held at a meeting at which
he or she is present.

The Municipal Act expressly states that
a council may act only by resolution or by-
law. A resolution can be passed at a single
meeting. Each proposed by-law, on the
other hand, must be given three separate
readings at meetings of council and be put
to a vote each time. Depending on the nature
of the proposed by-law, The Municipal Act
or other legislation may require council to
hold a public hearing. Such a hearing is to
take place before the by-law is given third
reading. In the case of a tie vote for and
against a particular resolution or by-law, it
is defeated.

A question sometimes arises as to which
of the two methods — resolution or by-law —
should be employed when council proposes
to act in a certain fashion. The simple answer
is that a resolution will suffice save for those
instances where council is expressly required
or authorized under a by-law or legislation
to do something by by-law only. Under that
scenario, the passing of a by-law is manda-
tory. In all other cases, council may act by
way of resolution.

The Act also imposes on council certain
obligations with respect to the retention and
disposition of municipal records. The details
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are set out in the applicable regulation, which
includes a schedule separating the records
into categories and specifies the minimum
retention period for each. It also identifies
whether, upon expiry of the prescribed
period, that particular type of record can be
destroyed or must be sent to an archives. For
example, minutes from meetings of council
must be kept on hand for at least 10 years,
following which they can be sent to archives,
but not destroyed.

Familiarity and compliance with these
requirements is particularly important given
that, under The Act, a person can request
and must be given access to the following
records:

e Assessment rolls;

e Financial plans;

e Financial statements;

e Reports of the auditor appointed to audit
the records and books of account of the
municipality for a given year;

e Minutes of council and committee meet-
ings;

e By-laws and resolutions of council and
committees;

e A report of the Ombudsman received by
council.

Council members also should be mindful
of the legislative provisions governing con-

flicts of interest. In this regard, all councillors
are subject to The Municipal Council Conflict
of Interest Act. This legislation imposes spe-
cific obligations on a council member where,
during a meeting, there arises a matter in
which the councillor or any of his dependants
have a direct or indirect pecuniary interest
or a matter involving such an interest of any
party to whom the councillor or any of his
dependants has a direct or indirect pecuniary
liability. Faced with this situation, the coun-
cillor is required to disclose the nature of the
direct or indirect pecuniary interest or liability
and must withdraw from the meeting without
voting or participating in the discussion. He
or she must also refrain at all times from
attempting to influence the matter.

The Municipal Council Conflict of Interest
Act defines the term “direct pecuniary inter-
est” and also describes when, for the purposes
of the The Act, a person shall be presumed
to have an indirect pecuniary interest or an
indirect pecuniary liability. It also sets out
the various circumstances in which such an
interest or liability will not be presumed. Rel-
evant considerations include the value of the
particular interest or liability and whether it
exceeds that of the ordinary resident. Certain
specific transactions identified in the Act also
are deemed not to give rise to a pecuniary
interest.

The Act sets out the procedure by which
an elector can bring an allegation of conflict
of interest before the court. The conse-
quences for a council member found to be in
violation of any of its provisions can be dire.
Most significantly, any councillor guilty of
such a breach is disqualified from office and
his or her seat becomes vacant. In addition,
where the councillor has realized financial
gain in a transaction to which the violation
relates, he or she may be ordered to make
restitution to the affected party. It should
be noted that, where the breach occurred
unknowingly or through inadvertence, the
councillor will not be disqualified and the
seat will not be declared vacant.

In practical terms, whether or not a
particular situation amounts to a conflict
of interest may be difficult to determine.
Council members are advised to err on
the side of caution when it comes time
to identify such potential conflicts and to
proceed accordingly.

The above information, while important,
is but a small sampling of the procedural
requirements and other rules of conduct
imposed by statute on elected officials.
Council members may wish to review
The Municipal Act and other legislation to
learn more about their various powers and
obligations. ®

Our RFP process has been completed with great success:

e Further reduced bulk fuel prices

» Same price controls, monthly prices and
advance notice of all price changes

* Significantly reduced lubricant prices
*50% reduction in AMM administration fee
on lubricants

prices.

PRAIRTE

Fuel Advisors Inc.

Your New Fleet Fuel Supply Program
Save an additional 6 cents per litre at 450 Outlets throughout the Western
Provinces — that's on top of your local retailer’s 3.5 cent discount!

NEW Nowa great Retail Fleet Program:

* Fas Gas and Race Trac outlets - supplied by the

three major fuel suppliers

* Unbeatable 6 cent a litre off of net pump price for

all members (included in this is a 2% Cash Rebate
Litre Log program)

* Qver 450 locations across the prairie provinces

Reduce the stress and challenges of independently tendering and managing your own fuel contracts.
Join AMM'’s Petroleum Products Fuel Supply Program TODAY and let the professionals work for you!
We provide advance notice of monthly fuel price changes. All bulk fuel prices tied strictly to changes in wholesale fuel

All fuel and lubricants are obtained from your local dealers. The Fuel Supply Program supports local businesses.
“Remember, the greater the volumes, the greater the savings”

AMM Fuel Supply Program is professionally managed by:

For more information contact Peter Pellatt or Loretta Herzog

1-800-807-3750
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‘Best Practice’ for hiring engineers

Experts emphasize qualifications
and long-term savings for taxpayers

By Harold Murphy, Technical Advisor, InfraGuide

hat is the best way to hire

an engineer for an infra-

structure project? Leaders

in the public sector, such as
provincial governments, municipalities and
public utilities now have the answer. The
National Guide to Sustainable Municipal
Infrastructure (InfraGuide) has just released
a Best Practice for Selecting a Professional
Consultant. This Best Practice promotes the
principles of Qualifications-Based Selection
(QBS) rather than price-based selection as
the best method for selecting professional
engineers and other consultants. This is
interesting — and encouraging - because this
document was written predominantly by the
public sector for the public sector.

The Best Practice, which was developed
using extensive interviews and research,
suggests that many infrastructure agencies
do, in fact, recognize that QBS encourages
innovation, life-cycle cost savings and
sustainability. Supported by this new Best
Practice, public officials will now have the
necessary ammunition to make meaningful
and effective changes to the way they invest
in infrastructure.

InfraGuide is a collaboration of the
Federation of Canadian Municipalities,
Infrastructure Canada, the National Research
Council and the Canadian Public Works
Association to help municipalities make
informed decisions and promote sustainable
infrastructure investment. InfraGuide is both

The Best Practice focuses on
long-term value that results in
savings for the taxpayer.
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a national network of experts and a growing
collection of published best practice docu-
ments for use by municipal decision makers
and technical personnel in the public and
private sectors. InfraGuide has published
over 50 Best Practices to date.

Sustainability and

long-term value for taxpayers
The Best Practice is intended to encourage
creativity and innovation that can result
in better value to taxpayers by selecting
the right engineering team. In developing
the current Best Practice for procurement,
InfraGuide concluded that the long-term
savings that can be gained from selecting
engineering services using the principles of
QBS are far more significant than short-term
savings provided by the lowest-price design.
InfraGuide has recognized that improving
public infrastructure is a long-term and
sustainable investment in a municipality’s
economic, social and environmental qual-
ity of life.

Decisions made during project planning
and design have ramifications over the entire
service life of a project. The public will have
to live with those decisions for decades, even
generations. An appropriate investment in
professional services at the onset of a project
can potentially reduce capital, maintenance
and operating costs while improving reliabil-
ity and extending service life. Conversely,
reducing that investment at the design stage
can result in significantly higher capital,
operating and maintenance costs throughout
the service life of the project.

Benefits already being

realized

Procurement methodologies consistent with
the Best Practice proposed by InfraGuide
are already in use by many public sector
organizations throughout Canada and the
US, including the City of Calgary, the City
of St. John’s and the City of London. “Select-
ing the right team based on qualification not
lowest price ultimately provides the best



With the
InfraGuide
Best Practice,
infrastructure
agencies now have
the right tool
to hire engineers.

value and the best return on investment,”
says Pete Steblin, General Manager of
Environmental & Engineering Services for
the City of London.

InfraGuide’s Best Practice is also impor-
tant to the consulting engineering sector,
allowing engineering firms to provide the
necessary resources to meet their client’s
expectations, to innovate and to add value.
To taxpayers, this means better services
and savings.

It is time to take action

Still, in order for taxpayers to realize the
benefits of the Best Practice, the public
sector must demonstrate leadership by
adopting the Best Practice. For its part,
the consulting engineering sector will then
have the necessary resources to ensure that
taxpayers receive the best possible return on
infrastructure investments.

Our economic, social and environmental
quality of life is directly related to the state
of our public infrastructure. Therefore, when
public sector infrastructure experts from
across Canada conduct one of the most exten-
sive reviews of procurement practices ever
undertaken in this country, we should take
notice. When they make such strong and spe-
cific recommendations, we should act — and
implement the InfraGuide Best Practice for
Selecting a Professional Consultant.

Accessing the ‘Best Practice’
Electronic versions of the Best Practice
for Selecting a Professional Consultant are
available free of charge at www.infraguide.
ca and click on “Published Best Practices”
(Registration may be required and will be
free for the next several months).

For more information on the imple-
mentation of the InfraGuide Best Practice,
please contact ACEC President Claude
Paul Boivin at cpboivin@acec.ca or
1-866-236-0569. 8

EXECUTIVE SUMMARY

“It is unwise to pay too much, but it is
worse to pay too little. When you pay
too little, you sometimes lose everything
because the thing you bought was inca-
pable of doing the thing you bought it to
do.” - John Ruskin (1819-1900)

This quotation captures the reality faced

by public officials engaged in com-

missioning the services of professional
consultants. Often, cheapest price gets
mistaken for best value. The need to re-
introduce the concept of value to consult-
ing procurement was the impetus for this
document.

The best practice was written for four
primary audiences:

Decision-makers — senior staff respon-
sible for administrative policy and
processes;

Technical staff — those responsible for
implementing policy and administra-
tive processes;

Procurement Staff and Auditors — staff
responsible for conducting or monitor-
ing procurement processes; and

Policy-makers — primarily elected
officials.

Adoption of this best practice will
create a common ground of understand-
ing between professional consultants and
governments seeking their services. The
knowledge that a fair and transparent pro-
cess is being used, in which all proponents
are given proper consideration, should
contribute to reducing the tendency for
consultants to seek advantage by lobbying
senior and elected officials.

There is a large body of knowledge on
worldwide practices to select professional
consultants. The most common method rec-
ommended is qualifications-based selection
(QBS). This procedure facilitates selection
of professional consultants based on their
qualifications, experience and competence
as it relates to a particular assignment.
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The United States Brooks Act,
enacted in 1972, requires all federal
procurement of architectural and engi-
neering services to incorporate QBS.
Forty-seven states and many local
jurisdictions have adopted similar leg-
islation since.

Several US studies are also refer-
enced that support QBS over traditional
price-based methods, including profes-
sional consulting services.

In Canada, many professional bodies
recommend qualifications-based meth-
ods, but the process is not widely
used. Federal, provincial and local
governments primarily use price-based
methods.

Operations and Maintenance (O & M)

Construction

|
—_—

Engineering
Lifecycle Costs

The procurement of goods and ser-
vices in the Canadian public sector is
most often obtained through a public
tendering process. Government pur-
chases are guided by policies designed
to ensure transparency and value. The
product or service is described in detail
in a tender document and sealed bids
are invited. The lowest bid normally
receives the contract.

This approach is not appropriate
for professional consulting services
because it is frequently not possible
to provide sufficient detail about the
services required to ensure that all firms
are bidding on equal footing. This is
because part of the undertaking may be
an exploration for the most appropriate
solution.

The most appropriate solution is
not necessarily the cheapest design
solution. Furthermore, the consultant’s
ability to devise the most appropriate
solution depends on expertise, train-
ing and, most importantly, experience.
It follows that purchasers wishing to
identify the most appropriate solution
should implement a selection process
that:

e Leads to the selection of the indi-
vidual or team that is best qualified to
undertake the particular assignment,
and
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e Employs the experience of this team
to develop the scope of services
to ensure that all opportunities for
adding client value are provided for
within the project.

This approach does not preclude the
consideration of price in the process.
Rather, it encourages consideration of
price within a more meaningful context
by bringing the fee into the equation
after the scope of work has been jointly
established and agreement reached with
the top-ranked firm.

Understanding the relative contribu-
tion to overall costs of 1) engineering
required to solve a problem, 2) the
cost of construction, and 3) the future
operation and maintenance costs of the
solution, underlines why it is so impor-
tant to start with the “right” or “best”
consultant.

Qualifications

Quality

Innovation

Relationships

Fairness

Respect for intellectual property

Efficient and Effective
Flexibility
Non-predatory pricing

Sustainability

“Engineering design” typically rep-
resents 1 to 2 percent of the overall life-
cycle cost of a project, with construction
accounting for approximately 6-18 per-

cent of the cost. All the rest—=80-93 percent
of the lifetime asset cost—is accounted for
by operations, annual and capital mainte-
nance and decommissioning.

This cost relationship is apparently well
understood by engineers working in the
public sector, but its consequences may not
be applied during the tendering process. The
appeal of the lowest-price design solution
appears to override the value that can be
gained from considering lifecycle costs.

Best Practice principles

This Best Practice incorporates principles
that ensure a sound and fundamentally fair
process and one that will achieve the goal of
adding the greatest value for the client.

Recommended Best Practice

The recommended consultant selection

practice is a competitive qualifications-based

process that is principle-based and meets the

following objectives:

e selecting a consultant who is best quali-
fied for a specific project, and

e providing a client the benefit of the con-
sultant’s skill, knowledge and experience
to jointly develop a scope of services that
considers all opportunities for adding
value.

Recommended Best Practice

Request for Qualifications

Evaluate and Rank Consultants

Request for Proposals

Select Highest-Ranked
Consultant

Define Scope

Negotiate Fee Agreement

Award Assignment

The recommended method encour-
ages clients to view consultants as
“trusted advisors” who share their pri-
orities and interest in achieving the best
outcomes for their project.

The best practice diverges from price-
based selection practices in that it frees
consultants to demonstrate how they can
add maximum value to a client’s project
rather than focusing on how to minimize
their fees to ‘win’ an assignment.

Implementation challenges
Municipal engineers and other prac-
titioners knowledgeable in the long-
term implications of selecting the
most qualified consultant for technical
assignments generally support the rec-
ommended best practice intellectually
and philosophically. They understand
that selection on the basis of lowest
price may not achieve the best outcome.
However, when working in government,
it is much easier to justify objectivity on
the basis of quoted fees (lowest price)
than on the basis of qualitative assess-
ment (qualifications-based selection).

Satisfaction with present price-
based methods in Canada suggests
leadership to adopt this best practice
will not generally come from within
municipal or other governments. Only
when some jurisdictions begin to use
the best practice, and promote its ben-
efits, will others do so. The first step
to convincing municipal and other
governments of the benefits of apply-
ing the recommended method will be a
broad initiative that enlists the support
of those jurisdictions that have used
and benefited from its use, as well as
industry, professional and educational
leaders. &
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LEADERSHIP BUILDS MUNICIPALITIES

By Lynne Bereza, AMM Communications Coordinator

record-breaking 1,014 delegates
Aattended the AMM’s 8" Annual
Convention, held at the Winnipeg
Convention Centre from November 27-30,

2006. Here is a recap of the three-and-a-
half-day event.

Presentations and speakers

As is customary in an election year, the
AMM offered a ‘Pre-Conference Seminar’
to all delegates. Following greetings from
Intergovernmental Affairs, Roger Bouvier
of Municipal Solutions and Greg Tramley
of McCandless Tramley presented “From
the election trenches to the council table
—now what?” A total of 427 delegates took
in this informative session.

Again this year, the AMM offered three
diverse but equally engaging keynote speak-
ers. Kicking off day one was the always-
engaging Kit Grant, who first graced the
AMM stage back in 2003. After presenting
his version of “The Successful Leader,” Kit’s
leadership skills were called into action later
that day, when Tuesday’s scheduled keynote,
Peter Legge, had to cancel due to inclem-
ent weather. Kit stepped up to the plate and
delivered another awesome session for us
on Tuesday!

On Wednesday, the subject matter
took a turn in a more political direction
with Keynote Jeffrey Simpson’s “State
of the Nation.” Simpson is the Globe and
Mail’s National Affairs Columnist and, as
one of Canada’s foremost political com-
mentators, did not disappoint — he even
correctly predicted the outcome of the
Liberal leadership race. While Simpson
stated that, “columnists are often in error
but never in doubt,” he was indeed correct
in this case!

Speakers at this year’s convention
included the Hon. Vic Toews, Minister of
Justice and Attorney General of Canada;
Minister of Intergovernmental Affairs Steve
Ashton; Leader of the Manitoba Official
Opposition Hugh McFadyen; Leader of the
Manitoba Liberal Party Dr. Jon Gerrard;
and Gloria Kovach, President of the Federa-
tion of Canadian Municipalities. In addition,
Premier Gary Doer presented his annual
address to delegates at the Gala Banquet.

Delegates had the opportunity to attend
six different workshops this year. (See
presentation summaries and links to the
AMM website on page 58.) Several plenary
sessions were offered as well. The first, and
perhaps most unique session took place
not behind a podium but sitting at a coffee
table. “Municipal Government in Changing
Times: a no-holds barred panel discussion
on our strengths and weaknesses” featured
Adrienne Batra of the Canadian Taxpayers
Federation; Jack Hayden, former member
of the Prime Minister’s External Advisory
Committee on Cities and Communities, and
Mike Brown of Global Television. This ses-
sion was the first of its kind for the AMM and
was well received by delegates.

Other plenary sessions offered to AMM
delegates were geared to newly elected
officials, including “Tools for your Tenure,”
presented by Municipal Services Officers
Linda Baleja, Don Reid and Gail Anderson
of Manitoba Intergovernmental Affairs, and
an “AMM and MTCML” overview presented
by Executive Director Joe Masi.

Other plenary sessions addressed some
of today’s most pressing municipal issues,
including “Proposed Regulation on Nutrient
Management”, presented by Dwight Wil-
liamson of Manitoba Water Stewardship.

Honourable Vic Toews

Hugh McFadyen

Dr. Jon Gerrard

NN
3
S
N
S
=
=
]
R
'
S
=
ay
S
~
S
S
S
<
s
2
~,
S
-~

Premier Gary Doer FCM President Gloria Kovach

Winter 2006/07 | Municipal Leader | 55




Dr. Enid Slack

Finally, Dr. Enid Slack of the University
of Toronto presented “The Municipal Fiscal
Imbalance Across Canada,” by answering
several important questions:

1. Is there a municipal fiscal imbalance?

2. What is different about the municipal
fiscal imbalance, and the federal-provin-
cial fiscal imbalance?

3. What can municipalities do about it?

4. What else needs to be done?

Ministerial Forum

This year’s Ministerial Forum saw Premier
Doer and seven ministers take part. Minister
of Intergovernmental Affairs, Steve Ashton
chaired the forum and was joined by Ron
Lemieux (Infrastructure), Peter Bjornson
(Education), Theresa Oswald (Health),
Rosann Wowchuk (Agriculture, Food and
Rural Initiatives), Scott Smith (Competitive-
ness, Training and Trade) and Stan Struthers
(Conservation). (See sidebar for a recap).

Elections

AMM President Ron Bell was again
acclaimed this year and will serve a third
term as AMM President. An election took
place for both vice-president positions.
Mayor Shirley Kalyniuk defeated Mayor
Randy Sigurdson in a close race for Urban
Vice-President. With 362 ballots needed
to win, Kalyniuk received 374 votes to
Sigurdson’s 349. For the position of Rural
Vice-President, Councillor Doug Dobrowol-
ski received 428 votes while Reeve Alice
Bourgouin received 296.

Resolutions

Three resolutions sessions were scheduled
this year, with a short list of 38 resolutions
submitted thanks to a streamlined resolutions
process. In total, 22 resolutions were carried,
7 were defeated, 6 were withdrawn, and the
remaining 3 were consistent with AMM
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(L-R) Adrienne Batra and Jack Hayden

Alice Bourgouin

Randy Sigurdson

standing policy and did not require debate.

The two resolutions calling for a change
to the structure of the AMM were both
defeated, and a resolution asking that the
AMM Convention continue to be alternated
between Winnipeg and Brandon was carried.
Several resolutions relating to education tax
were debated, with a resolution calling for the
total removal of education tax defeated, and
one calling for the Province to fund 80% of
education carried. Other resolutions of note
that were carried include a resolution calling
for a ten-year moratorium on rail line aban-
donment; one calling for a 10-cent deposit
on all drink containers; and one calling for a
provincial flood-proofing program.

AMM Directors William Danylchuk
and Roger Wilson chaired the resolutions
sessions. Mel Nott, Executive Director of the
Manitoba Municipal Administrators’ Asso-
ciation, acted as Parliamentarian. Members
of the 2006 Resolutions Committee were:
Interlake District - Mayor Don Pepe, Town

of Winnipeg Beach
Western District - Mayor William Shackel,

Village of Glenboro
Eastern District — vacant due to municipal

election
Mid-Western District - Councillor Ron

Kostesky, RM of Rossburn
Parklands District - Reeve Clifford Kutzan,

RM of Grandview
Central District - Councillor Orville Wagner,

City of Portage la Prairie
Northern District — Mayor Gary Zamzow,

Town of Snow Lake

Resolutions Summary — 2006

Total Number of Resolutions 38

Number carried 22
Number defeated 7
Number withdrawn 6
Standing Policy 3




The following is a summary of the
questions delegates posed to the panel
at this year’s Ministerial Forum:

Delegates thanked Minister Lemieux
(Infrastructure and Transportation) for
various highway upgrades and inquired
as to the status of others. Several ques-
tions relating to rail line abandonment
were asked as well.

Minister Oswald (Health) responded
to a number of questions around RHAs
and indicated a 10-year review will take
place. Other questions dealt with the
response times of the Medical Transport
Coordination Centre, and the lack of
physicians in rural Manitoba.

Minister Wowchuk (Agriculture)
handled several questions relating to
the Education Property tax and Agri-
culture land rebate not being provided
at source. Questions on noxious weeds
and biodiesel were asked as well. Much
discussion took place on agriculture,
water quality, and the Province’s water
regulation.

The Province’s moratorium on
hog barns was the focus of questions
directed to Minister Struthers (Conser-
vation), along with questions relating to
snowmobile club trail systems and bag
limits for white-tailed deer.

Minister Bjornson (Education)
addressed questions relating to educa-
tion tax on property.

Minister Ashton (Intergovernmenal
Affairs) explained the recent throne
speech promise of more funding for
handi transit. He also responded to
questions relating to water protection.

Premier Doer answered questions
around nuclear power production,
Manitoba Hydro’s long-term plan-
ning, the Canada-Manitoba Infrastruc-
ture Program, and rural depopulation.
He also offered his thoughts on the
northern port in Manitoba and the
Canadian Wheat Board. The Premier
also answered questions relating to
community safety, funding for policing,
provincial strategies to reduce crime,
and MPL

Once again, the annual Ministerial
Forum was a positive experience for our
delegates, with several expressing their
appreciation to the Premier and cabinet
ministers. One delegate in particular
summed up the event perfectly, saying
“this forum continues to be one of the
highlights of Convention, and I appreci-
ate you being here.”

Awards

The Honourary Life Member Award is
given out each year in recognition of
outstanding and exemplary service to the
Association, its member associations and
to the community. This year, the AMM
awarded two Honourary Life Members
at the AMM Annual Banquet. The first
Honourary Life Member Award went to
former UMM director Edward Peltz, who
served over 30 years as Reeve of the RM
of Woodlands.

The second Honourary Life Member
award was presented to Ray Sigurdson.
Ray served on Council for the RM of Gimli
from 1971 to 1995, and was President of
the UMM from 1987 to 1989.

Honourary Life Member Ray Sigurdson

Display Area

The AMM would like to thank all the del-
egates who took the time to visit our sold-out
Display Area. The AMM would also like to
thank the following businesses for sponsor-
ing the AMM’s Icebreaker Event:

* Aikins MacAuley & Thorvaldson LLP

* Airmaster Sales

* Armtec

 Brandt Tractor

* Cochrane Engineering

» Fort Distributors Ltd.

* Manitoba Heavy Construction
Association

* Manitoba Pork Council

* Mazergroup Construction Equipment

* MTCML

* Royal Bank of Canada

* Westman Steel Industries

Overall, this year’s AMM Convention
was another great success. Top-notch speak-
ers, opportunities for learning and network-
ing, exciting and challenging resolutions
sessions, and a plenary session devoted to
the timeliest of issues — the municipal fiscal
imbalance — provided delegates with a
thought provoking and focused event.

Most of our plenary
sessions are available
for download on

the AMM website at

http://www.amm.mb.ca/
events_convention06Wrap.htm
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www.amm.mb.ca/events_convention06wrap.htm

1550 MAIN STREET SOUTH

PO. BOX 778
DAUPHIN, MANITOBA Phone: (204) 638-3584
R7N 3B3 Fax: (204) 638-3386
EPRO MAP LTD repromap@repromap.com
. www.repromap.com
Commercial Digital Document Center Other Available Products

36" wide by any length Property Ownership Maps

Large Format Photocopying National Topographical Maps

Manitoba, Canada, North America & World Maps
Lake Depth & Hydrographical Charts

Computer Mapping & Drafting Services

GPS & G.1.S. Services

GARMIN GPS Dealer

RAND McNALLY Map Dealer

Colour or Black & White Scanning & Plotting

File Archiving, Digital Image Processing & .

Gallery Preview CDs/DVDs .

¢ Laminating & Drymounting Service .
Email Your Digital Files for Same Day Service

MANITOBA'S LEADING SUPPLIER
OF CALCIUM CHLORIDE

PROVIDING THE BEST IN:
Dust Control
Road Stabilization
Pavement rejuvenation
Service and Expertise

OUR HIGH-PERFORMAMNCE PRODUCT LINE-UP INCLUDES:
Caleium Chilorida
Lignosulphonate =
Reclamite
DL-10 Special
Soll Max

Wsarers Badnd ifaiegemas, @ woulirs ol Prumie EsulSieni o e picchei wppbct o hegh
perleiane e Rl depad e, sl stk eaten and de-cisg iSemeals tw Wesles Dinada
tad Bamrfienaiss Eduilty W lake piide in Solverng eecolmfl dbrece, wikee amd sl oot
N G’ TUELENTRE S

Wrasrere Road Alanagemend 1 main [oCu o 10 provals eaperiiss @ prodhict saferion maiens
wwakintion and M appic s wippery Der pofrvoesl .‘H.l:hﬂt PR LR E
i omativa in serevg Eou el AT Enenc e sesd

“Hhﬂ. e peopls, arédecty ded isnncms Ind pner sl suimfesascoe

Fai mars i e s Llln.l'\q wekil aue baotl a1 AMM trade &
or Contact Kevin Kowalyk, JH00 Day S8, Wennipeg, MB RIC 223
AR®S, Group 325, Box &4, F'hu-rl-n (304} 777 (204} 223-0702F
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Congratulations
to our prize
winners:

Icebreaker Prize

— $500 Home Depot Gift Card
Winner: Don Hockin,

RM of Langford

Grand Prize

—$2,000 trip voucher sponsored
by HED and AMM

Winner: Robert Sharpe,

RM of Saskatchewan

See you at
the 2007
Convention

in Brandon

November 26-29


mailto: repromap@repromap.com
www.repromap.com

Summary of Workshops Presented
at the 8 Annual AMM Convention

All workshop presentations are available on the AMM website at http://www.amm.mb.calres_ presentations.html

Community History: Resources and Challenges
Presenter: Dr. Gordon Goldsborough, Past President of
Manitoba Historical Society

Using the AMM as an example, this workshop examined
the resources available for historical researchers in
Manitoba, as well as privacy issues, oral history, preparing
publications, and the use of the Internet for collecting and
distributing community history.

Creating Safer Communities

Presenter: Douglas M. Popowich, Fire Commissioner,
Manitoba Labour

This presentation explained new legislation requirements
under the Fires Protection and Emergency Response Act
regarding Fire Department operation and the requirements
of local authorities conducting Fire Inspections. Also
discussed was how the new Workplace Health and Safety
Regulations will affect Municipal Fire Departments.

National Client Services Enhancement Project
Presenters: Bill Robinson, Assistant Commissioner, RCMP
and Glenn DeGoeij, Inspector, RCMP

The session provided delegates with an overview of the
Client Services Enhancement Project initiatives. The
presentation included the background, scope and mandate
of the project as well as an opportunity for attendees to
provide input on how the RCMP can better meet the needs
of the citizens the Force proudly serves.

Vision...Leadership...Commitment

Presenters: Jean A. Beaumont, Executive Director
of Association of Manitoba Bilingual Municipalities
(AMBM) and Murielle Bugera, Economic Development
Officer, Chaboille, Village of St. Pierre/De Salaberry

In this workshop, the AMBM presented the key elements
that led bilingual municipalities to take charge of their own

economic development. It is a formula for success, which
helps individuals and organizations to meet the challenges,
which present themselves to Manitoba’s bilingual
municipalities. This was a bilingual presentation.

Manitoba Cities Forum

Facilitator: Councillor Russ Wyatt, City of Winnipeg
This special session was for all members of city councils
to discuss the current and unique issues facing Manitoba
cities.

Age Friendly Communities in Manitoba: How Can
Municipalities Create Supportive Environments?
Presenter: Jim Hamilton, Executive Director of the
Manitoba Seniors and Healthy Aging Secretariat
Municipalities have an important role to play in
developing programs and services that facilitate
seniors’ contributions to family, friends and the broader
community. Attendees learned how the Age-Friendly
Cities Project and the Age-Friendly Rural and Remote
Communities Initiative can assist in creating supportive
environments.

The Silent Infrastructure

— Sharing the Responsibility, Sharing the Cost
Presenters: Grant Campbell, Senior Geomatics/GIS
Technologist, Geomatics Branch, City of Winnipeg,
Property Planning and Development Department
and Steve Bossenmaier P. Eng., Manitoba Land
Surveyor (MLS)

This highly informative session focused on Geographic
Information Systems (GIS) as they relate to survey
infrastructure protection, with an example of the City of
Winnipeg survey infrastructure protection program and the
savings it has achieved. Development agreements in cost
allocation and related savings were also be examined.

Thank-you to all delegates
who attended the 8" Annual AMM Convention.

A very special ‘thank-you’ goes out to all the speakers

who took the time to present to our members; and to those
businesses and organizations that sponsored our event.
We could not do it without your support!
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Delegates

Delegates applaud speakers.

Councillor Maxine Chacun of Virden chats with a delegate.

Town of Leaf Rapids councillors enjoyed their first Convention. Newly elected Gimli Mayor Tammy Axelsson.
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DENRAY TIRE

Displays

Denray Tire staff smile for the camera. Office of the Fire Commissioner was both a displayer and a presenter.

Ministerial Forum

i Lt
(L-R) Ministers Wowchuk, Smith, and Lemieux. Health Minister Theresa Oswald.
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The AMM board and pipers. President Bell presides over the opening ceremonies.
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Resolutions

President Bell speaks to a resolution.

Speakers

Jim Hamilton. Fire Commissioner Doug Popowich.
8 rop:

I
Dr. Gordon Goldsborough. Glenn DeCoeij, Inspector, RCMP.

¥ [
(L-R) Wilson Phillips, Steve Bossenmaier, and Grant Campbell. (L-R) Intergovernmental Affairs Don Reid, Linda Baleja and Gail Anderson
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Western
Canada

®

For all your Cummins Diesel Engine, Power Generation, Parts and
Service needs please contact your nearest Cummins Western
Canada location. We are here to serve your needs.

Calgary, AB (4083) 569-1122 Edmonton, AB (780) 455-2151
Grande Prairie, AB (780)532-3175 Hinton, AB (780) 865-5111
Kamloops, BC (250) 828-2388 Kenora, ONT (807) 548-1941
Lethbridge, AB (403) 329-6144 Lloydminster, SK (306)825-2062
Prince George, BC (250) 564-9111 Regina, SK (306) 721-9710
Saskatoon, SK (306) 933-4022 Sparwood, BC (250) 425-0522
Winnipeg, MB (204) 632-5470

“Quality - Service - Integrity”

Calgary * Edmonton ¢ Fort McMurray ¢ Grande Prairie ¢ Hinton ¢ Kamloops * Kenora ¢ Lethbridge
Lloydminster ¢ Prince George ¢ Regina ¢ Saskatoon ° Sparwood ¢ Vancouver ¢ Winnipeg

: Nelson River Construction Inc.

FOR ALL YOUR
CONSTRUCTION NEEDS

Municipal, Residential,
Commercial and Industrial Works
Ashphalt & Concrete Paving
Sewer & Water

101 Dawson Road North
Winnipeg, Manitoba R2J 0S6
Telephone: (204) 949-8700
Fax: (204) 237-8337

www.nelsonriver.com

Winter 2006/07 | Municipal Leader | 63


www.westerncanada.cummins.com
www.nelsonriver.com

[ eader

|Gk

pcial Re n'r1-.1.l.151

50

'|_||.
AWM st

Cor 'u'!!_ Tm’

More bang for your advertising buck!

ith print and electronic communication operating hand-in-hand more than ever before, we are ecstatic to advise you
that your print advertising in Municipal Leader magazine now brings with it some exciting electronic benefits as
well...at absolutely no extra cost to you. We are now utilizing a user-friendly, interactive Media Rich PDF format
that enables us to post an electronic version of the magazine, complete with all advertising, on the Association of
Manitoba Municipalities (AMM) web site. (www.amm.mb.ca)

1
‘ [.rllUd"rLﬂT
‘-mpphu i0_the &550cmtmn
of Manitoba Murlicip

For Advertising

= Co mph te line of tires
and rotreads

= Td-Howur Comirmereial
Road Service .

= Dwer 15 locations,
conveniently located
throughout Manitoba to

CSECVE oL

contact Cindy
Robin at
204-985-9798
or

GOODFYEAR ,
cindyekelman.ca

1-800-GOODYEAR * www.goodyear.com
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These MANITOBA TOWNS have chosen CONCRETE streets.

1

In the next
issues of

Leader

CHOOSE durable,
long-lasting,
low maintenance
CONCRETE
. PAVEMENT
STEINBACH, 15 YEARS OLD for YOUR TOWN.

SUMMER:
Health & T ) Manitoba Ready Mix Concrete Association
Healthy Living - [m'n—l CONCRETE ROCKS!
M Contact your local concrete supplier or see us at
Ry www.mrmca.com

G U A R D I A N Phone: (204) 233-1600

TRAFFIC SERVICES  Fox (204) 233-1906
MANITOBA LTD. Toll Free: 1-877-953-1600

MANUFACTURERS OF TRAFFIC CONTROL EQUIPMENT 1049 Mission Street Winnipeg, Manitoba R2J 0A4

Signing Products Last Even Longer

Guardian Traffic Services, an Official Supplier to the MTCML, is proud of it's state-of-the-art signage
products which offer municipal clients signs with longer life, and consequently, even longer warranties.
All Guardian signs are manufactured in Manitoba by Signal Industries (Manitoba) 1998 Ltd. in Dauphin.
Signal Industries, a certified 3M™ sign fabricator, is contracted to manufacture all the traffic signs for
Manitoba Transportation. 3M™ Canada Company, the manufacturer of the reflective sheeting used

on our signs, continues to make many advances in technology. Using only 3M™ inks in the Matched
Component System, assures our customers quality signs that won’t fade to pink. As a result, brighter,
longer-lasting signs show a municipal commitment to a high level of due diligence regarding their road
network, and provide the motorist with a safer driving experience.

Performance improvements have resulted in customer benefits from longer warranties — up to 12 years
with some products.

Municipalities should also be aware of the trend in Manitoba towards fluorescent reflective warning and
construction signs, which provide the motorist with much better sign visibility day and night.

For more information, please call 1-877-953-1600.
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The more you use the MTCML
— the more you shall receive

But are you receiving as much as you could be?
-

"
2
-
|
he Municipalities Trading Company of Manitoba Ltd. . .
I (MTCML) is YOUR Trading Company. It was created to ben- xg)a(:glll/fifhl;zlel;enzngsLtesasv'mgs et D7 (PN
efit AMM members and the best way to do that is to use it. y steps:

1) Educating the people who do your ordering: public
works, office staff, councillors, etc. Provide us with
a list of ordering contacts along with their telephone
numbers and email addresses. Let us help you edu-
cate your staff about the benefits of ordering through
the MTCML.

2) Check out our magazine, the Municipal Leader, and
visit our website at www.amm.mb.ca for the list of Offi-
cial Suppliers and products or services available.

3) When ordering, make sure the supplier is placing
your order through the MTCML.

4) For more information on MTCML call Linda Hargest
at 204-856-2361 or email /hargest@amm.mb.ca. For
MTCML orders call Patti DeBaets at 204-856-2367
or email pdebaets@amm.mb.ca. Don’t wait to start
saving your municipal money. Call today!

Over the past five years, MTCML has rebated $1,750,000 to
municipalities based on your MTCML sales. MTCML Official
Suppliers must offer you the LOWEST prices available when you
deal through the MTCML. Not only do you receive discounts on all
products and services, but also if there is a MTCML Rebate offered,
you will increase your rebate.

Example: Municipality A

MTCML Rebate offered to all MTCML Users: $250,000.00
Municipality A: Total Sales (insurance only): $ 85000.00
Municipalitiess MTCML Rebate = $1625.00

Municipality A then adds the fuel program, office supplies

and signs to their MTCML purchases:
Municipality A: Total Sales increase to $ 235,000.00
Municipalities’ MTCML Rebate = $4492.00

AN ADDITIONAL RETURN OF OVER $2,800.00

66 | Municipal Leader | Winter 2006/07



ACKLANDS GRAINGER INC.
- INDUSTRIAL, SAFETY AND COM-
MERCIAL SUPPLIES

AIRMASTER SALES - SIGNS
ARMTEC - CULVERTS

BRIDGESTONE - TIRES

CD AWARDS
- PROMOTIONAL ITEMS

DARWEN ROAD TECHNOLOGIES
LTD. - DUST CONTROL

DENRAY TIRE
- RECAPPED/RETREADED TIRES

DUST FREE ROAD MAINTENANCE
- DUST CONTROL

OFFICIAL MTCML SUPPLIERS

FORT DISTRIBUTORS LTD.
— DUST CONTROL, EN1 STABILIZER
& ROAD DE-ICING PRODUCTS

GRAND & TOY
— ALL CATALOGUE ITEMS

GUARDIAN TRAFFIC
SERVICES MANITOBA LTD.
— TRAFFIC CONTROL EQUIPMENT

HAYHURST ELIAS DUDEK
- INSURANCE PROGRAM

KAL TIRE
- RECAPPED & RETREADED TIRES

MANITOBA TELECOM SERVICES
— TELECOMMUNICATIONS SERV-
ICES/AFFINITY PROGRAM

MICHELIN - TIRES

CORPORATE MEMBERS

NORQUAY PRINTERS LTD.
— ENVELOPES, LETTERHEADS,
PRINTING

ORKIN PCO SERVICES
— GOPHER AND RAT POISON

PRAIRIE FUEL ADVISORS INC.
- PETROLEUM PRODUCTS

SHIPPAM & ASSOCIATES
— PROMOTIONAL ITEMS

SOURIS ROCK SHOP
- NAME BADGES, DESK PLATES

TIRECRAFT - TIRES

WESTCON EQUIPMENT
& RENTALS - GRADER BLADES

WESTMAN STEEL INDUSTRIES
— CULVERTS AND ACCESSORIES

A
A

MM

Association of Manitoba Municpalities

BORLAND CONSTRUCTION INC.

COCHRANE ENGINEERING

GUERTIN EQUIPMENT LTD.

HAYHURST ELIAS DUDEK INC.

J.R. COUSINS CONSULTANTS LTD.

MANITOBA ABORIGINAL & NORTHERN AFFAIRS
MANITOBA HEAVY CONSTRUCTION ASSOC.

MANITOBA HYDRO

MANITOBA PORK COUNCIL

MANITOBA READY MIX CONCRETE ASSOCIATION
MAZERGROUP CONSTRUCTION EQUIPMENT
WESTCON EQUIPMENT & RENTALS

It is your support that enables us to provide these services!
Invoicing and Orders — Patti De Baets 856-2367
Company Opportunities — Linda Hargest 856-2361
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PALM UTE

S Y S T E M S

Designing Systems to Service Agriculture and Industry
320 Hwy 12N Steinbach MB
1-877-725-6548 Toll Free
1-204-326-9271 Phone
1-204-326-6987 Fax
service@palmlite.ca

™

HANDY [HITCH

MFG. INC.
1179 KAPELUS DRIVE
WEST ST. PAUL, MB BUS: 204-284-5252
R4A 5A8 FAX: 204-661-5338

TOLL FREE: 1-800-665-2490 ® E-MAIL: rancan@mts.net
www.handyhitch.com

Sewer Equipment

VACTOR  F@irosight

1201 Grassmere Road- Unit 14 West St. Paul, MB R4A 1C4
1-866-373-7718 Local (204) 338-0556 Fax (204) 338-0557

STVANZY » ONISYIT» A3SN « MIN  SLUVd * JDIAYIS « STTVS

I MPROVING FIELD CREW PRODUCTIVITY

Can-Net GPS Reference Station Network

The Can-Net GPS Reference Station
Network is a series of reference
stations across Canada which provide
GPS data for real-time and post-
processed applications. Can-Net
eliminates the need for companies to
set up individual base stations.

» Cansel monitors and maintains the
network

+ 60+ stations across Canada and
growing

+ Works with all GPS: mapping,
agriculture, survey, vehicle tracking

+ Free membership for partners

+ Two levels of partnership: profit-
sharing and non-profit sharing

+ Share profits from all stations across
Canada

Call Cansel for your survey, GPS and construction layout equipment needs

Mapping GPS Lasers
— Trimble GeoXH + Level lasers
! gttty | | Sepetosers il
Trimble Pathfinder * Machine receivers

ProXH Receiver

« High performance Vehicle Tracking
GPS receiver with and Management
subfoot accuracy Systems

RTK Darren Wanless
Cansel Winnipeg
Trimble R8 1485 Dublin Avenue
GNSS System Winnipeg, MB R3E 3G8
Base and rover receiver tel 204-783-0580
for RTK GPS surveying fax 204-786-2322

72-channel, multi-

receiver supports GPS

L2C and L5; GLONASS
i 1-888-222-6735

www.cansel.ca

A
frequency GNNS (G) canse’
v
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One Team. Infinite Solutions.

Providing professional services inc

LAFARGE -
CANADA INC. w

‘Wiaber Wioabewober Aurchitecture
Flanning Municipal
Siruchual Lond Development CONSTRUCTION MATERIALS GROUP - MANITOBA/SASKATCHEWAN
Erenments! fron ren 185 Dawson Road, Winnipeg, Manitoba, Canada R2J 0S6
Ehvcbice] Focilly Monogems "f"""m Office: (204) 958-6333 ' " Fax: (204) 233-5644
. i Direct: (204) 958-6348 Cellular: (204) 797-2789
Wirnigag ] A -~
;Lm i--:»:mmﬁw:fw’.ﬁ:-dht ; v;,‘;"‘ e-mail: kevin.zaharia@lafarge-na.com
staniec. o Staninc www.lafargepipe.com
RACOR FUEL FILTERS

TURBO

& Fuel Injection Limited

POWERSTROKE INJECTORS
ELECTRONIC INJECTORS FOR:
CAT, CUMMINS, DETROIT.
EXCHANGE ENGINES

DIESEL FUEL INJECTION, TURBOCHARGER & GOVERNOR SPECIALIST
GASOLINE FUEL INJECTOR SERVICE

— PROMPT, DEPENDABLE, QUALITY SERVICE —

632-1366 s somcouminte wes.

www.westernturbo.mb.ca

FPS CONSULTANTS

GERALD LEVIN, B. Comm., C.A.
55 Stanford Bay, Winnipeg, MB R3P 0T5
Tel: (204) 885-0177 » Fax: (204) 885-0178
E-mail: glevin@mts.net

Tax Planning, Analysis & Recovery of:
Goods & Services Tax; Federal & Provincial
Commodity Taxes; Customs Duty.

Recovery of: Overpayments to Suppliers of Goods and Services.

SERVING MANITOBA MUNICIPALITIES SINCE 1985

Create a better world
in which to live and work

As beaders i Canadian infrastructure. UMA dellvers
|,:|:.-|-| -'\-||l||.|| |.'||_I_|I|L| |'!||||;.|||-\.| i |-||-\.|_||||||l_| BEFWIHOER L
1 hi commiunity infmstruciuee, iransporiation. earih
and waler, and indusirial seclors

We are home 1o approsimately 1O employvess

in more than 20 olhces, siretching across Canada
from Cuebec to the West Coast. In business for over
95 yvears, we sirive o creale la timge bena=til im tha
cormmunitees i which we Hve and work

WA LITTU ECCHTL O

04 JE4-0580 in Wirnspeg EINA

OFFICIAL SUPPLIER OF MTCML

Would You Like To Pave Roads
In Your Municipality, Town Or Village
But Are Set Back By The Cost Of Pavement?

NOW YOU CAN AT
A FRACTION OF THE COST!

ROADBOND

EN ONE
&
A SEAL COAT

DUST CONTROL

FOR YOUR DUST
CONTROL NEEDS,
FORT DISTRIBUTORS
SUPPLIES & APPLIES MAGNESIUM CHLORIDE ANTICORROSIVE DUST
SUPPRESSANTS AND CALCIUM CHLORIDE. WE OFFER SIX OF OUR OWN VARIOUS
SIZED APPLICATORS DESIGNED TO APPLY OUR PRODUCTS TO YOUR NEEDS.

Tort Distoestovelors N4 1

R.R #1 * SELKIRK, MANITOBA* R1A 2A6
SELKIRK (204) 785-2180 * WINNIPEG (204) 284-6647
Fax: (204) 785-2728
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www.stantec.com
www.lafargepipe.com
www.westerturbo.mb.ca
mailto: glevin@mts.net
www.uma.aecom.com

Company/ Organization

Airmaster Signs

ALFA Products

AMT Management Services
Assiniboine Injections
Barkman Concrete

Bell Business Solutions
Benmarks Sound

Blue Imp

Bobcat-Viking
Canada-Manitoba Infrastructure
Cansel Survey

Capital | Industries

Central Plains Inc.

Cochrane Engineering

Corix Water Products
Cummins Western Canada
Data Link

Denray Tire

DGH Engineering

EMCO

Federation of Canadian Municipalities
Fillmore Riley LLP

Fleet Vehicles Agency

Fort Distributors

FPS Consultants

Freightliner Manitoba
Goodyear

Grunthal Emergency Vehicles
Guardian Traffic Services
Handy Hitch Inc.

HED Insurance

Hotsy Central

HiTrac

Ideal Pipe

James Dube

J.R. Cousin Consultants

Joe Johnson Equipment
Lafarge Canada Inc.

Land Measurement Systems Inc.
Levine Tadman Gutkin Golub
Lewis Instruments

Manitoba Good Roads Association
Manitoba Hydro

Manitoba Heavy Construction

Manitoba Ready Mix Concrete Association

Mazer Group Construction
Miller Environmental

Milligan Bio Tech

Nelson River Construction Inc.
Northwest Digital

Palmlite Systems

Powell Construction

Prairie Fuel Advisors

Prairie Mobile Communications
Repromap

Sanitherm Engineering
Sask-Tel

Schulte Industries

Stantec Consulting Ltd.

Star Building Material
Taxervice

Thompson Dorfman Sweatman LLP
Tirecraft

Trusted Connexions

UMA Engineering

Vermeer Sales & Service
Wajax

Westcon

Western Recreation

Western Road Management
Western Turbo

Westman Steel
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Phone

204-944-7446
204-633-7564
204-957-0050
204-248-2183
1-800-461-2278
204-925-1650
204-727-3638
403-526-9170
204-782-9677
204-945-8778
204-783-0580
306-873-5437
204-856-5000
204-477-6650
604-575-3400
204-632-5470
204-753-2111
204-632-5191
877-334-8846
204-697-3120
613-241-5221
204-956-2970
204-945-0275
204-284-6647
204-885-0177
204-694-3000
780-460-4069
800-561-3353
204-233-1600
204-284-5252
204-943-0331
204-233-3780
204-257-3000
204-745-6151
204-338-0556
204-489-0474
866-373-7718
204-958-6348
877-291-7503
204-957-0520
204-772-0366
204-239-1035

204-947-1379
204-237-5075
204-728-2244
204-925-9600
306-272-6284
204-949-8700
204-779-1700
204-326-9271
204-727-2810
780-428-8188
800-667-5492
204-638-3584
604-986-9168
866-562-3875
306-287-3715
204-489-5900
204-233-8687
204-480-8425
204-934-2500
780-417-6382
204-237-4972
204-284-0580
204-987-2410
204-780-4487
204-633-5800
204-233-7933
204-777-6555
204-632-1366
204-222-7354

Website

www.airmastersales.com

www.aikins.com
www.lagooncleaning.com
www.barkmanconcrete.com
www.bellbusinessolutions.bell.ca
www.benmarks.com
www.blugimp.com
www.bobcatmb.com
www.infrastructure.mb.ca
www.cansel.ca
www.capitali.ca
www.centralplains.ca
www.cochrane-group.ca
WWW.COrix.com
www.westerncanada.cummins.com
www.datalink.ca
www.denraytire.com
www.dghengineering.com
www.emcobp.com
www.fem.ca
www.fillmoreriley.com
www.fva.gov.mb.ca
www.fortdistributors.com

www.freightliner.mb.ca
www.goodyear.com
www.emergencyvehicles.ca
www.guardiantrafficmb.com
www.handyhitch.com
www.hedinc.com
www.hotsy.com
WWW.Casece.com
www.idealpipe.ca
WWWw.jjei.com

WWW.jrcc.ca

www.lafargenorthamerica.com
www.Imssurvey.com
www.llt.mb.ca
www.lewisinstruments.com

www.mhca.mb.ca
WWW.mrmca.com
www.dennyb@mazergroup.ca
www.millergroup.ca
www.milliganbiotech.com
www.nwd.mb.ca
www.nwd.mb.ca

www.prairiefueladvisors.ca
www.prairiemobile.com
WWW.repromap.com
www.sanitherm.com
www.loadtrak.com
www.schulte.ca
www.stantec.com
www.starbuildingmaterials.ca
www.taxervice.com
www.tdslaw.com
www.tirecraft.com
www.trustedconnexions.com
WWW.UmMa.aecom.com
www.vermeercanada.com
Www.wajaxwest.com

www.waterparks.ca

www.westernturbo.mb.ca
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Westcon
3 \ 380 Keewatin Street

| T: 204-633-5800

Winnipeg, MB R2X 2R9

1-800-453-2435
F: 204-633-5805



www.volvoce.com
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www.skateconcept.com

