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Context

 Incorporated in 1882

» Growth occurred in spurts, but largely
between 1950 — 1970

« 1980s brought stagnation, slow depopulation
and disinvestment




Context

V40

Population  Assessment Base 'Tf{fé’ﬁ{“mcetﬁ{e




Context

144

Population  Assessment Base 'Tf{fé’ﬁ{“mcetﬁ{e




CITY OF SELKIRK
PUBLIC INFRASTRUCTURE
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Fast Forward to 2010...

* Development fee was
too low at $1,000 per

* The City did a "market
analysis” and
increased fee to

$4,000 per






....or we could.....

pevelopment fee task force struck
w m Saturday August 21,2010 9:48:50 cOT AM

. "
coundi to form a task force to study the city S vh‘wluwn\-m fees
wke Agm‘:r‘em plocks

gevelopers after renewed debate o0 the issue N recent weeks

A report aesen(ed Monday night by Coun Duane Nicol shifted the momentum of
counci's debate over whether of not the city should reexamine their gdevelopment
fees, which was previousty leaning toward keeping the fees atthe current $4 000 P
door fiat rate

%] Recommend 0 Selkirk city council has struck a task force to further study the fees the city poses o
G*

© SHARE

Coundcil instituted the current rate that developers must pay when tying into the city'

sewer and water infrastructure Jast year pumping it up from the previous fee of

[ $1,000. The feels designed 10 help generate capital for the city 1o maintain

= nfrastructure ke sewer and watef fines, as well as streets and some other “soft’
services such as fire department funding and recreation programs

Report an error

New debate on the fee began when, this May, 3 local developel palked atthe cost
saying that 10 construct any xind of multi-unt gevelopment such as an apartment

“"""“""“““""“"“"‘ plock, the fees QU cKly pile up - his pvoposed 12 unit apanmem block would end up
All your stories costing him $44 000 to tie into e city's water and sewage lines just once fof the

CITY OF P ht
tp://www.inte
.interlaketod
sel k. rk ay.ca/2010/08/19/development-fee-t
-fee-task-force-stru
ck




And then....




What if we did some analysis...

Winnipeg
Brandon
Steinbach
Thompson
Portage La Prairie
Winkler

Selkirk

Dauphin

Morden

Flin Flon

Sélkir

Manitoba’s Cities

“-‘
City Financial Liabilities | Non-Financial
Assets Assets

663,617 27,405,462,169
46,061 1,689,921,570

13,524
13,123
12,996
10,670
9,834
8,251
7,812
5,405

545,336,020
353,995,180
355,341,430
399,457,470
335,225,930
197,543,350
255,021,090
112,053,570

966,412,000 1,021,588,000 4,770,266,000
46,091,621 296,415,732
13,005,255 132,672,704

55,966,204
15,379,323
11,564,599
20,654,740
7,220,093
9,394,010
6,775,252
4,354,290
9,196,169

27,434,455
26,363,435
11,391,055
7,538,939
2,991,507
6,012,608
6,652,901

53,361,257
73,188,821
71,070,881
42,561,514
47,679,787
46,034,580
43,830,305




Financially we were okay...

Financial Assets to Liabilities

Gty | 2009 2010 2011 Average
Dauphin 1.45 1.72 2.26 1.81
Selkirk 1.98 2.13 1.25 1.79
Brandon 1.44 1.31 1.21 1.32
Steinbach 1.37 1.25 1.18 1.27
Winnipeg 1.04 1.05 0.95 1.01
Portage la Prairie 0.76 0.64 0.78 0.73
Morden 0.78 0.57 0.72 0.69
Thompson 0.71 0.60 0.42 0.58
Flin Flon 0.62 0.49 0.58 0.56
Winkler 0.39 0.39 0.63 0.47
Average 1.06 1.01 1.00 1.02

: Sélkir



Taxes were not “too high”

Total Expenses to Assessments

Gty | 2009 2010 2011 Averagd
Steinbach 0.045 0.035 0.035 0.038
Winkler 0.046 0.039 0.037 0.041
Morden 0.058 0.044 0.045 0.049
Selkirk 0.065 0.043 0.047 0.052
Winnipeg 0.072 0.044 0.046 0.054
Brandon 0.068 0.050 0.053 0.057
Dauphin 0.086 0.071 0.071 0.076
Portage la Prairie 0.084 0.071 0.073 0.076
Thompson 0.107 0.070 0.069 0.082
Flin Flon 0.145 0.109 0.116 0.123
Average 0.078 0.058 0.059 0.065

: Sélkir



But our infrastructure.....

Non-financial Assets to Assessment

0.43 0.35 0.39 0. 388
Steln bach 0.30 0.24 0.24 0.260
Dauphin 0.29 0.25 0.24 0.260
Portage la Prairie 0.23 0.22 0.21 0.217

Winnipeg 0.27 0.16 0.17 0.203
Morden 0.24 0.19 0.18 0.202

Winkler 0.22 0.18 0.18 0.192
Brandon 0.22 0.17 0.18 0.191
Thompson 0.17 0.12 0.15 0.150

Selkirk 0.11 0.09 0.13 0.109
Average 0.25 0.20 0.21 0.217

.S?l |




Ouch....

Non-financial Assets to Revenue

Gty | 2009 2010 2011 Averagd

Steinbach 4.85 4.46 5.28 4.864

Morden 3.64 3.83 3.46 3.645
Winkler 3.52 3.48 3.56 3.518
Winnipeg 3.21 3.30 3.25 3.252
Dauphin 3.21 2.74 3.31 3.088
Brandon 2.68 2.89 2.99 2.853
Flin Flon 2.18 2.88 2.57 2.544
Portage la Prairie 2.02 2.28 2.65 2.317
Thompson 1.58 1.70 2.00 1.761
Selkirk 1.51 1.60 1.87 1.660
Average 2.84 2.92 3.09 2.950

: Sél




Okay....we get it....

Non-financial Assets to Population

Gty | 2009 2010 2011 Average

Steinbach 10,391 11,386 9,810 10,529
Flin Flon 6,554 6,898 8,109 7,187
Winnipeg 6,808 7,057 7,188 7,018
Winkler 6,881 7,502 6,661 7,015
Brandon 6,371 6,910 6,435 6,572
Morden 6,534 6,912 5,893 6,446
Dauphin 5,775 6,113 5,779 5,889
Portage la Prairie 4928 5,989 5,632 5,516
Selkirk 2,743 3,011 4,328 3,361
Thompson 2,834 3,169 4,066 3,356
Average 5,982 6,495 6,390 6,289

: Séllar



We have to do better.

Key Take-aways

“«‘.‘

By all measures, Selkirk’s capital infrastructure value
is at or near the bottom of all Manitoba Cities.

* The value of Selkirk’s capital infrastructure is at
critically low levels and is a clear and present danger
to the city’s ongoing ability to operate and a drag on
future growth and prosperity.

 The key drivers behind our infrastructure challenges
have been low assessment growth and extremely low
population density.

.S?




Capital Asset Management

» Late 2014 City administration began researching
asset management and what it would mean for

us.
« 2015 we started developing our asset registry
(excel based) for our most valuable assets:

— Road Network
— Water, waste-water, storm networks

— Facilities

— Fleet
* In 2016 we produced our first report to council...




Survey says......

e 117 Pages of: selkirk

— path documentation
. . First Edition
— assumptlon recordlng Capital Asset Management Program
. (CAMP)
— result reporting
— Future path planning

Creating Value From Our Physical Assets

The City of Selkirk provides infrastructure and services that susta f and caring community and a vibrai
regional hub for commerce, cul ltu eand recreauon We a the of c resources, and
the

talyst for partnerships that enhance oppor Iy d quality of life for

: Sélkirk



urvey says......

* 117 pages of:
— path documentation
— assumption recording
— result reporting
— Future path planning

élkirk

Fl
First Edition - Capital Asset Management Program selk.rk

Table 6. ASSET SERVICE LIFE RESEARCH

Wastewater Main

Source Asbestos Cured in Corrugated | Reinforced | Polyvinyl Sclair Vetrified
Cement | PlacePipe | Metal Pipe Concrete Chloride Clay
Hamilton 50
Lambton Shores 75-100
Missouri Highway 15-60
NAASCO 75 50 75
Victoria 50-100
West Vancouver 85 50 95 85 90
WaterResearch | 52135 80-125 80-125 40 80-125
Centre
Canadian Wide
Benchmarking 86 95 86 92
Survey
National Clay Pipe
Institute i
Selkirk's Estimated
service Life 86 50 50 95 86 86 92

We have captured Selkirk's estimated service life for each asset subclass's material in our asset register,
Selkirk’s estimated service life for our assets is estimated to last longer than our current TCA useful life.
These findings are presented in section 8, Infrastructure Report Card of this report.

Infrastructure assets in particular undergo a continual process of repair, rehabilitation and refurbishment in
order to maintain their intended purpose. For example, roads and facilities typically undergo a continual
maintenance and rehabilitation process and hence age may not be the most suitable indicator to use for
asset management planning. In many cases asset service life needs to be augmented with other information
such as actual asset condition assessments, history of asset upgrades or breaks along with expert judgment.
A properly constructed and maintained asset may outlive their estimated service life and continue providing
service. In other cases, due to poor workmanship and lack of proactive maintenance, an asset may fail
before they fulfill their estimated useful life.

It should be noted that over time we will review and may revise Selkirk's estimated service life as more
accurate asset data becomes available and we refine our estimates. This new information could also provide
support for the City to change its TCA useful life because the Manitoba Intergovernmental Affairs requires
the municipality to provide adequate documentation supporting the decision to extend the useful life
beyond the recommended maximum.

5.14 Asset Condition and Rating

One of the keys to making sound decisions is having an objective and repeatable method of assessing the
condition of the various assets our City owns, Asset condition is typically used to determine the need and
timing of some preventative action to prevent economic loss of an asset or loss of service to our citizens.

This section introduces techniques used for assessing an asset's condition so that this information can be

Page 27 of 117




Survey says......

* 117 pages of:
— path documentation
— assumption recording
— result reporting
— Future path planning

élkirk

Ty or Ed
First Edition - Capital Asset Management Program selklrk

8.3 Facilities

Culture Recreation and Green City of Selkirk Operations Selkirk Memorial Hall
Transportation 630 Sophia Street 739 Sophia Street 376 Jemima Street

The City of Selkirk has 47 facilities that are used for a variety of activities. During 2015 and early 2016,
Administration inventoried and analyzed these facilities and determined a condition for each facility. The
oldest facility is Stuart House, constructed in 1904, and the newest is the Gaynor Family Regional Library,
constructed in 2014. This section examines the facilities in detail.

8.3.1 What We Own

Figure 6. FACILITIES SUMMARY

E
|

Civic Buildings

Community Halls

Heritage Buildings

Library

Recreation and Culture Buildings
Storage Buildings

Wastewater Buildings

Water Buildings

0 ® YD Ny

Y NI T
Civic Office 200 Eaton Avenue

=
Selkirk

8.3.2 Estimated Current Replacement Cost

The Bank of Canada provides an Inflation Calculator tool. This inflation calculator uses monthly Consumer
Price Index (CPI) data from 1914 to the present to show changes in the cost of a fixed “basket” of consumer
purchases. These include food, shelter, furniture, clothing, transportation, and recreation. An increase in

? http/ fcan /rates/r inflation-calculator/

Page S0 of 117




Survey says......

* 117 pages of:
— path documentation
— assumption recording
— result reporting
— Future path planning

élkirk

ory oF L J
First Edition - Capital Asset Management Program selklrk

8.3.4 What Condition itisin
The asset condition of the facilities will vary depending on the type of construction material, local climate,
general maintenance and its usage through its service life.

Based on the FCI model City personnel used in 2015, the following conditions of our facilities are shown in
the table below:

Table 19. FACILITIES CONDITION

Facilities

Civic Buildings (Brick, Mortar, Stee) [ vE Condition= 28
Ce Bulctings (oo §earme |
Commursty Halls (Wood Frame)
Hereage B (B Mornar, scoe )| —
Ubrary (Bnck, Mortar, Steet) |, & ey Good (1)

® Good (2)
Recreation and Culture Bulidings (Brick, Mortar, Steel) "_
’ Far (3)
Recreaton and Culture Buildings (Wood Frame) [N W(l— Poor (4)
o Very Poor (%)

e e et e
Wastewater Buildings (Brick, Mortar, Stoet) RN Condition = 27

Wastewater Buildings (Wood Frame)

Water Bualdings (Brick. Mortar, Stee!) | ==

0% 10% 20% 30% 40% SO% G60% 70% BO% 90% 100%

Assets identified in “Poor” and “Very Poor” require further investigation to ensure proper conditional rating.

8.3.5 Estimated Service Life

As discussed earlier in section 5.13 of this report, the service life will be different for asset classes,
subclasses, and its related construction material. The table below reveals “Selkirk’s Estimated Service Life"
for each asset subclass and material and compares it to the “TCA Useful Life”, Selkirk's estimated service life
for our assets is estimated to last longer than our current TCA useful life,

Page 52 of 117




Survey says......

Table 1. INFRASTRUCTURE REPORT CARD

+ 117 pages o

2015 % of total
— Pa th docun | asset ciass 7 subclass cmH:::::al Replacement Asset
. Cost Valuation
— assumpt|on Facilities 2.9 $99,487,538 33.9%
Fleet 2.5 $5,245,885 1.8%
_ reSUIt repor Machinery & Equipment 1.9 $1,324,620 0.5%
_ Futu re path Parking Lot 3.2 $£5,900,987 2.0%
Pathway 3.1 $267,228 0.1%
Road Metwork 2.7 $58,805,148 20.1%
Sidewalk Network 29 £9,795,280 3.3%
Storm Metwork 2.1 $46,502,504 15.9%
Water Network 3.2 $23,212,617 7.9%
Wastewater Network 30 $42,626,861 14.5%
Grand Total $293,168,668 100%

: Sélkirk




Step Back and Think Big

Capital Asset Management

By-law

Capital Asset Management
Strategy

City of Selkirk
Strategic Plan

Capital Asset
Registry Policy

v
Capital Asset

Registry Update
Procedures:
- Adding
- Removing
- Updating

—_

Capital Asset
Registry Update
Form

v

Asset Registry
Software

Capital Asset
Evaluation Policy

Capital Asset
Levels of Service
Policy

Capital Asset Life-
Cycle
Management
Policy

Capital Asset
Reporting Policy

Capital Asset
Funding Policy

Y

Capital Asset
Evaluation
Procedures:

- Road Network
- Facilities
- Fleet
- Machinery & Equip
- Parking lots

- Pathways

Contracts with
Service Providers

Evaluation Form

Service Level Tables

.

(& B
Capital Asset Life-

Cycle Event
Tracking Procedure

S/

-
Capital Asset Event

Tracking Form

|

\

-
Capital Asset Event

Tracking System

Asset Risk
Management

Policy

mjmie] §

Governance Document

Administrative Policy

Administrative Procedure

Governance Policy

Administrative Tool

Asset Report Capital Asset Risk Identification,
Development Funding Procedure Evaluation &
Procedure Mitigation Procedures
S \& J \I/ J
( N ( \L Y ( )
Reporting Reserve Risk Management
Templates Contribution Tables Forms
) L =/ \. J

Sélkirk

Capital Asset Management Program
Legislative Framework




On-Board Council and Set Vision

CapitaIASset 1%
Management Strategy .

2016 - 2020




On-Board Council and Set Vision

Table of Contents Reduce and Manage Risk Better ..o 9
INEFOAUCTION ..ottt s 1 Adapt to @ Changing Climate..........ceeoemieecee e 10

Asset Management Defined ..o 1 Improve ACCOUNtaDIlItY ......c.oevieeriieciercr e snssieees 10
Program Vs PIAN ...t s s s 1 GrOW BEHEEI ..o cee et eeeieen e snsneeesenemsennessennene L1
Capital ASSets VS ASSEE ...oueveivecsieiiciss st e 1 Strategic GOalS. .. e esnaes 12

The Drivers of Change........cuoeiiiicinesiee e 2 1. Establish Governance and Legislative Framework ............c......... 12

Asset Management is a Strategic Priority.......ccccccveriierciiciiniicnninns 4 2. Build Selkirk’s Asset Registry

A Requirement of Funding ... 3. Integrate Capital Asset Management into the City’s Core
4 OPETALIONS ot ereri s eaes et snens e ene s esn s sasss e ennesnsseresenensennessannese 12

4. Develop Organizational Capacity .........cccoeeriierinncceice e 13
S. Establish Key Performance Measures and A Reporting System . 14
Capital Asset Management Strategy........ccoceviveeriveniicnnieniceieeeeens 15

[=)]

Key OBJeCtIVES. ... e
GUIdING PrinCIPIes ... e e
Strategic Priorities.. ..ot s

Build Staff CAPACILY c.oviieeiceriies it s

N - ]

Develop a Culture of Sustainability............ccooooiiiniicniiicici

~

Integrate Asset Management into Core City Operations ...........cce....
Ensure Transparency and Build Citizen Understanding..........cccoeueuee
Consider Value, NOt JUSE PFICE .....coocuivniicnicecccn e
Recognize the Value of Natural ASSELS ...........ccoveivenivreniviesiesesieenns

Use Best Practices and Adopt a Continuous Improvement Ethic......

w o o o o~

Maintain a Citizen Service FOCUS......oouimmimnimmrisssissss s snsasseens

Make More Strategic Infrastructure ChOICES......occveverivereeerienrenrne 9

Improve Financial Preparedness........coccvevicinicnninineccnnc s 9

Sélkirk




On-Board Council and Set Vision

Figure 1: Non-Financial Assets to Assessment

o 035
3 —o— Winnipeg
o
E 0.30 —#— Brandon
g —#—Thompson
§ 0.25 ~ Portage la Prairie
g —#—Steinbach
g 0.20 —a— Selkirk
; ~— Winkler
ﬁ 0.15 ~ Dauphin
'g Morden
E 0.10 —m— Average
<
S
Z 0.05
2009 2010 2011 2012 2013 2014
Figure 2: Non-financial Assets per Capita
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City of Selkirk Capital Asset Management Strategy 2016 - 2020
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On-Board Council and Set Vision

Capital Asset Management Strategy

Timing

Strategic Goal Tactic Tools & Partners S0Ae. 2017 Ak 2010 3620
Establish Governance | 1.1 Establish CAMP by by-law giving it e Asset Management BC o
and Legislative appropriate permanence and priority | ¢ Other municipalities
Framework 1.2 Establish program framework to
define and document administrative
policy, tools and processes to i
dedicate internal resources and
establish clear responsibilities and
accountabilities.
1.3 Build the understanding and capacity
of Council to effectively govern CAMP v
1.4 Set Service Standards using “leading e Canadian Network of
practice” measures and regulatory Asset Managers
compliance benchmarks e Asset Management BC v
e Public Sector Digest
e Other municipalities
Build Selkirk’s Asset 2.1 Research and establish a basic asset | ¢ Other municipalities
Registry registry database. v
2.2 |dentify material assets to include in | ¢ Other municipalities
the registry and divide into three &
implementation phases.
2.3 Collect asset and condition data for
phase one assets and add it to the v
asset registry.
City of Selkirk Capital Asset Management Strategy 2016 - 2020 Page | 15

Sélkirk




There ought to be a law...

PREAMBLE: TO ESTABLISH A PROGRAM TO

 Similar to AM policies T
found in other s,
municipalities e

OBJECTIVES

The objectives of this By-law are to:

° |
. I | I g e r eV e O * Establish and ensure the e of a compr and current registry of all

municipal Capital Assets owned by the City of Selkirk.

° ° ° * Ensure that municipal infrastructure is constructed, mai d and dec: issi in
a manner that facilitates the social, environmental and economic sustainability of the
legislative weight
* Endeavour to maintain City Capital Assets in the most natural, energy-efficient and
reliable manner that costs the least to operate over the life-cycle of the asset.
* Promote and facilitate the delivery of municipal services that achieve the standards set-

. . .
out by council from time to time.
* Ensure the City has the necessary tools to better adapt municipal infrastructure to the

local impacts of climate change

e E City istration to ish policies, processes and strategies and source

[ ] () () L]
and allocate the resources necessary, to maintain municipal Capital Assets at standards
re S p O n S I I I I e S l I p O I I set by council, transparently and in alignment with established leading practices.
t I L[] t INDEX

« Mutual accountability
etween Council and i

13. Responsibilities
04 ° L4 14. By-law Review
15. Severability
MiNIstration
17. Effective Date
18. Authority

1. By-law Title

2. Definitions

3. Reporting to Council

4. Program to Manage Capital Assets
5. Asset Registry

6. Natural Assets

7. Levels of Service

8. Asset Life-Cycle Management

9

The Council of the City of Selkirk enacts as follows:

1 TITLE

CITY OF l | . l 1.1 This By-law shall be known as the City of Selkirk Capital Asset Management By-law.




There ought to be a law...

« Similar to AM polici= ssonseume

found in other

13.1 Capital Asset Management is a City responsibility that involves all employees and
members of Council to achieve the effective implementation and sustainable delivery

of municipal services.

municipalities

Higher level of
legislative weight
creating binding

responsibilities upo
the city

13.1.1 Council is responsible for:

Governance and high-level oversight of the City’s Capital Asset
Management program as articulated by this and other By-Laws.

Approving Levels of Service that reflect, to the best of Council’s ability
and within the context of the City’s financial capacity, the reasonable
expectations City citizens have for municipal services.

Ensuring the supply of sufficient resources to enable the City to achieve
the Objectives and Responsibilities set-out in this by-law.

Ensuring that all members of Council receive adequate orientation to the
City's Capital Asset Management program and other relevant training to
allow them to competently discharge their responsibilities as set-out in
this by-law.

13.1.2 The Chief Administrative Officer is responsible for:

|

13.1.21

Mutual accountabil
between Council an
Administration

13.1.2.2

Sélkirk

Ensuring the development and maintenance of a robust and sustainable
Capital Asset Management program.

Establishing policies, practices, procedures and allocating the resources
necessary to competently deliver the City’s Capital Asset Management
program.




Managing our Human Capital

» Cross-departmental,
multi-function team

* ToR defines:

— roles and
accountabilities of
members

— Authority of the chair
and the Team as a
whole

— Is a "Policy Level”
document

Sélkirk

T g omver 2 i i
se . r Terms of Reference |

Ca pital Asset Ma nagement Program Team
| Date Established: May 1, 2017

i

*  Provide leadership in the development ofthe City of Selkirk’s Capital AssetManagement

Program

* Oversee and coordinate the creation of policies, procedures and tools taimplement By-law

5300~ City of Selkirk Capital Asset Management

*  Guidethe continuousimprove me ntofthe City's Capital Asset Management Frogram

H
&}
2

Pm N m w s W o

10

RESPONSIBILITIES...
RESOURCES & BUDGET.
GOVERNAMCE ...
REPORTING ...
AUTHORITY ...

RELATED POLICIES & BYLAWS .

f_api(alAssetManqgemsn(ProgramTeam
Terms of Reference Pagelof4




Managing our Human Capital




Policy, Procedures and Tools...oh my!

Sélkirk

Capital Asset Registry Policy

Date Approved: August 1,2017 Section: Capital Asset Management

Date of Last Update: Lead: Director, Operations

Next Review Date: August 1, 2022

Keywords: Capital Asset Management, Asset Registry,

Implements: By-law #5300 - City of Selkirk Capital Asset Management

OBJECTIVES

* Establish the methodology usedto build Asset Registry for City's Capital Assets.

» Establish the methodology usedto update, maintain, and secure the Asset Registry.

» Establish clear expectations for Administration’s employees'roles and
responsibilities.

INDEX

1 DEFINITIONS 2
2 SCOPE 3
3 CITY SHALL HAVE AN ASSET REGISTRY 3
4 INCLUDED ASSETS 3
5  ASSET CHARACTERISTICS 5
6 ASSET IDENTIFICATION 9
7  CURRENCY OF REGISTRY 10
8  ACCESS TO REGISTRY 10
9  DATA SECURITY 11
10 RESPONSIBILITIES. 12
11 POLICY REVIEW. 13
12 EFFECTIVE DATE 13
13 AUTHORITY 13

14 PROCEDURES. 1

CAM-001 Page 10f13
s CITY OF l l [ |




Policy, Procedures and Tools...oh my!

Sélkirk S

Adding a Capital Asset to the Asset Registry

Procedure
Date Approved: October 1, 2017 Section: Capital Asset Management
Date of Last Update: October 12, 2017 Lead: Director, Operations

Keywords: Capital Asset Management, Asset Registry,

Supports: Pelicy CAM-001 - City of Selkirk Asset Registry Policy

OBIECTIVES

PROCEDURETO FOLLOW WHEN THE CITY OF SELKIRK ACQUIRES A NEW CAPITAL ASSET. THIS INCLUDES
APROCURED ASSET OR AN ASSET THAT HAS BEEN DOMNATED TO THE CITY OF SELKIRK.

INDEX
PROCUREMENT PROCESS.

DOMNATION PROCESS.

COMPLETE ASSET REGISTRY CHANGE FORM

[ R

INVOICE STAMPED — IF ITEM IS PROCURED.
COPY OF INVOICE OR ASSET INFORMATION PACKAGE TO GIS/SURVEY TECHNICIAMN ....ooovorveirceceans
ORIGINAL INVOICE TO FINANCE

=]

INVOICE PROCESSED BY FINANCE

REGISTRY UPDATE
FILE THE CAMP ASSET REGISTRY CHAMNGE FORM.

L R - T B T R

~ @ ;oo

s ce”v d l k i l k i .




Policy, Procedures and Tools...oh my!

Selkirk Asset Registry Change Form

Change Form #: Prepared By:
{Obtain from Camp Admin}
Date: Tactical ID #:
(I Applicable)
Asset Title: Equipment #:
(If Applicable}
CAMP Registry Change Type
O New
O Change
Asset Is:

O Donated (Provide detailed description below) |
O In Stock (Provide detailed description below) i
O New (Attach copy of Invoice)

Detailed Description of Asset:

Asset Location:
As-Built File Location:
In-Service Date:
Warranty Period/ Date:
Purchase Order # associated with Asset:
Invoice Type Attached

O Single Invoice

O Multiple Invoices
O Asset Information Package

CAMP Administration Office Use Only:
Date: Name:
New Detailed Unique Identifier:
Does this form represent multiple Asset Registry additions?
O If Yes, Provide Detailed Unique Identifier:
O Attached material list

Asset Status Changed
O Yes
O No

Sélkirk




What we’'ve learned...so far

Don’t freak out and buy a quick fix.

2. People are your most important infrastructure —
start your reinvestment there.

3. Asset Management Is a team sport.

4. We're not alone — someone’s knows the answer, just
ask. ("R&D the hell out of the problem”)

5. The most important thing in building an Asset
Management system is to START.

6. It's about Progress, not Perfection.

/. To go fast, you must first go slow. (people, processes
& technology)
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CAMP in Action & Next Steps

R da .~ " | March 19%: We had a large water main break

rch 20t": By 8am network pressure was around
35psi and reservoir was below 50%

Installed: 1914

Pipe: 110mm Cast Iron

Accounting Life Ended: 1989

CoS Useful Life: 2014

Asset Condition: 5 (Very Poor)
Estimated Replacement Cost: $49,098

Length of Network at Level 5: 13.72km
$ to replace all Level 5 water mains: $5.4 million
% of Network by length: 22%

4 % of Network by Replacement Value: 13%
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