
Our Asset Management Journey



• Incorporated in 1882

• Growth occurred in spurts, but largely 

between 1950 – 1970

• 1980s brought stagnation, slow depopulation 

and disinvestment
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• Development fee was 

too low at $1,000 per

• The City did a “market 

analysis” and 

increased fee to 

$4,000 per 

Fast Forward to 2010…





….or we could…..

http://www.interlaketoday.ca/2010/08/19/development-fee-task-force-struck



And then….



What if we did some analysis…



Financially we were okay…



Taxes were not “too high”



But our infrastructure…..



Ouch….



Okay….we get it….



We have to do better.



Capital Asset Management

• Late 2014 City administration began researching 
asset management and what it would mean for 
us.

• 2015 we started developing our asset registry 
(excel based) for our most valuable assets:
– Road Network

– Water, waste-water, storm networks

– Facilities

– Fleet 

• In 2016 we produced our first report to council…



Survey says……

• 117 pages of: 

– path documentation

– assumption recording

– result reporting

– Future path planning
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Step Back and Think Big



On-Board Council and Set Vision
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There ought to be a law…

• Similar to AM policies 
found in other 
municipalities

• Higher level of 
legislative weight 
creating binding 
responsibilities upon 
the city

• Mutual accountability 
between Council and 
Administration
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Managing our Human Capital

• Cross-departmental, 
multi-function team

• ToR defines:
– roles and 

accountabilities of 
members

– Authority of the chair 
and the Team as a 
whole

– Is a “Policy Level” 
document
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Policy, Procedures and Tools…oh my!
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What we’ve learned…so far

1. Don’t freak out and buy a quick fix.

2. People are your most important infrastructure –
start your reinvestment there.

3. Asset Management is a team sport.

4. We’re not alone – someone’s knows the answer, just 
ask. (“R&D the hell out of the problem”)

5. The most important thing in building an Asset 
Management system is to START.

6. It’s about Progress, not Perfection.

7. To go fast, you must first go slow. (people, processes 
& technology) 



CAMP in Action & Next Steps

March 19th: We had a large water main break

March 20th: By 8am network pressure was around
35psi and reservoir was below 50%

Installed: 1914
Pipe: 110mm Cast Iron
Accounting Life Ended: 1989
CoS Useful Life: 2014
Asset Condition: 5 (Very Poor)
Estimated Replacement Cost: $49,098

Length of Network at Level 5: 13.72km
$ to replace all Level 5 water mains: $5.4 million
% of Network by length: 22%
% of Network by Replacement Value: 13%



Questions?


