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Manitoba Works 
Economic Growth Action Plan – to date
• Announced EGAP on December 18th

• New structures put in place to support a Team Manitoba approach to growth

• Within government – EGCC, EDO, EDT, Deputy Ministers Ec Dev committee (DMED)

• Non–government strategic and regional partners 

• Several supporting strategies have been launched 

• Provincial Tourism Strategy

• Manitoba’s Culture Policy and Action Plan

• Manitoba Protein Advantage

• Skills, Talent and Knowledge Strategy in progress

• Manitoba Liaison Committee established

• New programs introduced

• Innovation Growth Program

• Tax Increment Financing
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Team Manitoba

• Working collaboratively to enable economic growth and attract 
investment

• Triage based on client needs

• No wrong door

• Provide ‘best-in-class’ service

• EDO role to facilitate economic development projects with 
partners, provincial departments and other economic 
development agencies



Team Manitoba Headlines



Manitoba Works -
Economic Growth Action Plan

• Create 40,000 private sector jobs over four years

• Expands on the Economic Growth Action Plan

• Regulatory Reform: Reduce Red Tape, Faster permitting, Increased 
accountability, Faster credential recognition 

• Growth: Ten-year strategic infrastructure capital plan, Build on sector 
strengths, Expand export markets, Enhance connectivity, Open cannabis 
market

• Partnership: Look North, Municipal & Indigenous partnerships



Manitoba Works - Priorities

• Establish rural regional partner organization

• Launch Skills, Talent and Knowledge Strategy

• Continue working with departments, partners & industry to identify 

growth opportunities in key sectors

• Trade strategy

• Access to capital

• Focus on key sectors



Manitoba Works – Next Steps

• Skills, Talent and Knowledge Online Town hall in December (first in 
a series of online town halls focused on specific priorities)

• First meeting of the Rural Interim Board of Directors

• Deadline for the Innovation Growth Program is December 16, 
2019



World Trade Centre Winnipeg



WTC Winnipeg

>Serving all of Manitoba

> Support all sectors

> Develop and deliver trade services

> Partner collaboration approach

> Promote Manitoba around the world
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WORLD TRADE CENTRES 
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TRADE ACCELERATOR PROGRAM

> Export plan development

> Industry experts as program partners

> Next session: March 2020

> Subsidy available for rural companies

Supported by Innovation, Science and Economic Development Canada (ISED)



North Forge Technology Exchange



North Forge’s Mandate Action Plan

• To coordinate innovation-based economic 
development initiatives  and services to 
entrepreneurs and businesses across Manitoba.



North Forge’s Contribution to  Partners

Support partner’s by focusing on innovation and  
entrepreneurship as a driver of economic growth

1. Offer innovation-based initiatives and services

2. Act as a hub for innovation; connecting  
people with the services they need



North Forge’s Area of  Expertise

• Innovation Labs

• Incubation program for local and international  

startups

• Innovation support for large businesses and  

government



North Forge’s Action Plan:

Expanded:

• Entrepreneurship program

• Corporate Innovation program

• Recruitment of International start-up companies to

Manitoba

• To Northern Manitoba



Travel Manitoba 



Vision

Manitoba is a must-visit four season 
destination generating significant 
and sustainable economic growth by 
delivering inspiring and authentic 
experiences in its unique urban, rural 
and wild settings.



Mission

Travel Manitoba will increase tourism’s 
contribution to the provincial economy 
by leading the marketing of Manitoba 
as a tourism destination and by 
fostering a competitive and sustainable 
tourism industry.



Plan 96/4 –
A Sustainable Funding Model

• Increased tourism revenues by $175 
million 

• Increased provincial tax revenues by 
$35 million 



Plan 95/5 –
25% Increase to 
Travel Manitoba’s Budget

• Provincial Events Strategy

• New Business Model for Provincial 
Parks

• Expanded Marketing for Place Brands 
and New Attractions



Tourism is a Strong Export Sector

Travel Manitoba showcases the people, the places, the 
culture and the stories that demonstrate why 
Manitoba is where Canada’s Heart Beats.



Communities Economic Development Fund 
(CEDF)



Look North Video

https://www.youtube.com/watch?v=B1xohZ3wufc&feature=youtu.be


CEDF’s Mandate

To coordinate economic development programming in 
northern Manitoba and lead implementation of the 
Look North Strategy. 



Look North

• An economic movement by northerners, for northerners to grow the economy 
in northern Manitoba.

• The Look North Report and Action Plan identifies six priority areas including:

• Northern mineral and other resource potential

• Indigenous engagements and partnerships

• Strategic infrastructure investment

• Housing challenges and opportunities

• Enterprise eco-system of support

• Education, training and workforce development



Action Plan

• Deploy CEDF’s new organizational strategy, including seven staff recently 
hired to support delivery of Look North.

• Developing a marketing and communications strategy.

• Collaborate and coordinate with partners and stakeholders to ensure 
alignment of CEDF’s services and avoid duplication.

• Develop economic development strategies for commercial fishing and 
forestry in the region.

• Establish a suite of business concierge services.



Economic Development Programming
• Implement the Look North Action Plan.

• Promote the region, that is comprised of 28 First Nation, 13 Indigenous 
and Northern Relations, and 11 Urban/Industrial communities, as an 
opportunity for business development.

• Provide access to regional and economic information as well as economic 
development tools/resources.

• Build capacity and engage with communities on economic development 
strategies with an approach that is community based, builds awareness, 
capacity focused, complementary, flexible and multifaceted, and a 
team/stakeholder approach.

• Offer business concierge services.



Business Concierge Services

CEDF will become the key contact point for businesses in the North 
looking to grow and scale.

• Connect investors and businesses

• Direct entrepreneurs to market information, resources and access to 
capital

• Build entrepreneurial capacity

• Support innovation 



Rural Partner



What has been done:

• Government of Manitoba asked Chuck Davidson and Joe Masi to 
lead the process of establishing a rural partner organization.

• We engaged key stakeholders including EDAM, AMBM/CDEM, 
Aboriginal Chamber of Commerce, AMM, MCC, Southern Chiefs 
Economic Development Corporation who each provided names for 
consideration for the interim board.



Interim Board of Directors:

- Chuck Davidson, Co-Chair 

- Joe Masi, Co-Chair

- Marilyn Crewe 

- Darrell Brown

- Louis Allain

- Kerry Swanson

- Gail Halko

- Jeff Hood 

- Charlotte Unrau



What’s next:

• First Board meeting in December 

• Incorporate the organization

• Work with the province on contribution agreement

• Establish an office/hub in Brandon and operationalize the 
organization

• Build partnerships across rural Manitoba with local Chambers and 
community economic development organizations



Thank You


