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Where are all the CAOs?



https://www.mentimeter.com/app/presentation/alxwp19dgv5o1u1ov8gajtkzwddbw8v5


Retention > Attraction

• Recruiters can cost 15-40% of the position salary (average 20-25%)

• Severance costs can be extremely expensive depending on the 
incumbent's years of service and proximity to retirement

• Loss of productivity – stall to projects and work underway

• Reduced office morale and compounding impacts like staff 
resignations

• Reputational risk to the municipality (citizens and potential 
candidates)



When in Doubt - Retain
• Have a frank discussion around the council table:

• Why are we considering termination?

• What are the specific issues? 

• What expectations aren't being met?

• Have we clearly identified these to the incumbent and have we give them an 
opportunity to address them?

• Talk with the CAO

• Share the concerns openly and in the spirit of seeking resolution

• Give the CAO an opportunity to identify a plan to address issues and meet 
expectations

• Ask the CAO about their needs and expectations – and expect to get uncomfortable 
feedback

• Bring in outside help

• HR Consultant, executive coach, etc



5 Key Factors for Retention and Attraction

1.Compensation

2.Professional Development

3.Flexibility

4.Autonomy

5.Interesting Work



Compensation

Make sure the salary is market competitive

Offer competitive benefits and pension

Contract vs standard employment



https://www.mentimeter.com/app/presentation/alxwp19dgv5o1u1ov8gajtkzwddbw8v5


CAO Salary Matrix











CAO Contracts

• Contracts should address the following matters:
• Salary and salary increases (inflationary and/or meritorious)
• Education and training entitlements 
• General responsibilities 
• Vacation allowance and other benefits
• Expense allowances
• Remuneration for terminations without “just-cause” 
• Remuneration for resignation following a breach of contract
• Other entitlements and inducements (vehicle, merit bonus, etc)
• Length of Service
• Renewal Process 
• Contract dispute resolution
• Return of Service requirements





Professional Development

Pay for membership in professional associations

Provide a professional development budget for the CAO

Fund additional education (return of service agreements)

Ensure they have the time to attend workshops, conferences, and seminars







https://www.mentimeter.com/app/presentation/alxwp19dgv5o1u1ov8gajtkzwddbw8v5




Job Flexibility

• Empower incumbent to manage their own timeEmpower

• Create an environment that encourages work-life balanceCreate

• Facilitate working from homeFacilitate

• Normalize flex timeNormalize







Autonomy

• Delegate authority in the CAO by-lawDelegate

• Empower CAO to make decisions independently by 
establishing policyEmpower

• Restructure organisation to reinforce the "one employee" 
conceptRestructure

• Ensure all members of Council demonstrate respect for the 
autonomy of the CAO, including the Reeve/MayorRespect









Interesting Work

Establish a vision for your community

Clarify municipal priorities and document them

Encourage CAO to be creative and innovative

Support their involvement in professional or community projects

Provide regular feedback on performance







https://www.mentimeter.com/app/presentation/alxwp19dgv5o1u1ov8gajtkzwddbw8v5
https://www.mentimeter.com/app/presentation/alxwp19dgv5o1u1ov8gajtkzwddbw8v5


Succession > Recruitment

• Especially if you are very happy with your current CAO, succession is a 
strategic investment into the long-term health and success of your 
municipality.

• Succession isn’t promising someone the job, it’s creating the 
opportunity for them to be ready to compete for the job.

• Provide training and professional development

• Create opportunities to hone leadership skills and demonstrate
responsibility 

• There is no level too low to start thinking about succession – “build a 
deep bench”

• A strong “retain” game – means you will have a stronger succession 
game



Recruitment

• This is a critical decision – don’t cut corners

• Get professional help

• Ensure that part of your engagement includes an extensive 
program to review the position and the system of governance 
that the Council wants

• Be clear and truthful about your expectations

• Don’t be afraid to wait for the right candidate



https://www.mentimeter.com/app/presentation/alxwp19dgv5o1u1ov8gajtkzwddbw8v5
https://www.mentimeter.com/app/presentation/alxwp19dgv5o1u1ov8gajtkzwddbw8v5
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