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Presentation Notes
Good Afternoon

Thank you for inviting me to come and talk to you about the Surface Water Management Strategy, which was released in June of this year.

You can find the Strategy on the government of Manitoba website, on the front page of the Department of Conservation and Water Stewardship, if you would like to read it in detail. 

You will also find the document called “Toward Sustainable Drainage” on our website, if you would like to read it and provide comments before the end of the consultation period on December 31, 2014.



Surface Water Management Strategy 
“Moving To Sustainable Water 

Management” 
1. Improving and protecting water 

quality 
2. Preparing for extreme events 
3. Coordination and awareness 
 
• Key Component of 

TomorrowNow – Manitoba’s 
Green Plan 

 

Presenter
Presentation Notes
The Surface Water Management Strategy articulates high level goals and strategic direction for taking a more holistic approach to surface water management with the aim of better connecting engineering, economic and environmental viewpoints.

This isn’t just about what ‘government’ is going to do about floods, droughts, drainage, and water quality – 

It’s about what we all have to do collectively on the landscape, and how we can all work together towards the common goal of sustainable water management through appropriate practices and more inclusive decision making.

The strategy is organized around three pillars for action: including
Improving and Protecting Water Quality
Preparing for Extreme Events; and
Coordination and Awareness



Stakeholder Engagement 
• Extensive stakeholder engagement process 
• Kickoff Summit & Summit Two  
• Written and web submissions 
• Face to face meetings (50+ across province) 
• Extensive Intergovernmental participation 
• Intent is to continue the discussion with 

stakeholders 
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As all of you well know, there is a lot of local knowledge about surface water management and there are many perspectives and opinions about the “right” approaches from a variety of stakeholder organizations and individuals.  My staff and I heard a lot of good advice over the course of this past two years, with the over-riding message being that the status quo is not good enough – that change is needed, even if it is difficult. 

The challenge is to find a path forward that makes sense for the majority, provides flexibility for the exceptions to the rule, and ultimately provides better stewardship  and resilience for our land and water for the future. 

This Surface Water Strategy is meant to better explain the complex relationships between different types of activities and end-goals and to provide a roadmap or a decision-making and communication structure of how to get there. 



Integrated Decision Making 
• Multiple benefits for the environment and 

the economy 
• Water retention and storage 

– Cumulative impacts need to be understood 
– Water quality and quantity are both considered 

• Ecological Goods and Services 
–  stewardship of nature is everyone’s job 

Presenter
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An important focus of the strategy is to integrate environmental considerations for water quality and ecosystem health into drainage, water infrastructure and land management decisions to achieve multiple benefits wherever possible. 

Besides the coordinated movement and storage of surface water for agriculture, industrial and urban development, there must be consideration of cumulative downstream and landscape impacts, effects on the health of our rivers, lakes, wetlands and vulnerable riparian shorelines and the need to retain water on the land for multiple beneficial outcomes.

The ability to integrate decision making comes from improved communication and I see greater engagement with municipalities as an important step in that direction. I hope that we can develop an on-going forum that allows us to keep each other informed of our perspectives, our goals, and our activities on the ground. 






Coordinating Action:  
Water Management Directorate 

• Surface Water Advisory Team 
– Chaired by Manitoba Water Council – inaugural 

meetings upcoming 
– Provides a forum for on-going discussion and 

participation in surface water management 
• Interdepartmental Steering Group 

– Goal is to foster collaboration and policy coherence 
for all planning activities relating to surface water 
management 
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And the main way that we will be able to do that is through the newly formed Surface Water Advisory Team - which will be inclusive of all interested stakeholders. 

The Manitoba Water Council will chair this Team, and they will be hosting inaugural meetings with various stakeholders within the next two months.

The Interdepartmental Steering Team is staffed by all departments whose mandates impact, or are impacted by planning, management and operating procedures re: surface water management




• Lake Friendly Accord signatories commit to: 
– “the shared goal of improving water quality by reducing 

nutrients in rivers and lakes through the engagement of 
all.” 

– Canada, Manitoba, and South Basin Mayors and 
Reeves were first to sign the Accord 

– All organizations and individuals can commit to Accord 
• Lake Friendly Stewards Alliance is an inclusive 

forum to support communication and action 
 

 
 

Fifty Actions: 
Lake Friendly Stewards Alliance and the 

Lake Friendly Accord 
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Establishing the Lake Friendly Accord and forming the Lake Friendly Stewards Alliance are two of the fifty actions highlighted in the Surface Water Management Strategy.

The Lake Friendly Accord asks individuals, stakeholders, and governments to commit to doing their part to reduce nutrient loading and improve water quality. 

The federal government, the Manitoba government, and the South Basin Mayors and Reeves were the first ones to sign on to the Accord.

The Lake Friendly Stewards Alliance has been established to support the Accord, and includes representation from federal, provincial, municipal, First Nations and Metis governments, conservation districts, agriculture, business and industry, cottage associations, and environmental organizations. 



• Four key goals to the new regulatory approach: 
– Improve efficiency and shorten wait times 
– Add regulatory certainty, enforce on illegal actions  
– Protect wetlands with the goal of no-net loss, providing 

mitigation options where necessary 
– Move to a watershed-based planning framework 

• New approach was developed by a stakeholder-
based steering team 

• Public consultation is underway 
 

 

Fifty Actions: 
Towards Sustainable Drainage 
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Presentation Notes
Developing a new approach to drainage that emphasizes simplicity, sustainability and economic prosperity is another key action coming out of the Surface Water Management Strategy. 

The new regulatory approach was developed by a broad-based stakeholder team that included representation from the Association of Manitoba Municipalities, among many others. 

The document “Towards Sustainable Drainage” is currently out for consultation and is also available on Conservation and Water Stewardship’s website.

Geoff Reimer is leading the consultation effort which he says is going well, with lots of excellent feedback being received. So far, we have received about 30 formal written responses and more are expected.

Geoff and his staff have held more than 35 face to face consultations with various stakeholder groups, including AMM, KAP, MCDA, individual RMs, CDs, and First Nations, with more meetings expected before the deadline of December 31st. 





Fifty Actions: Basin-level and On-farm  
Water Retention and Storage 

• Water retention = Nutrient retention = Improved 
water quality 

• Basin level assessments for flood preparedness 
- MIT 

• On-farm water retention research – U of M 
• Conservation Districts  

– Leaders in on-farm retention 
– Delivering EG&S incentives 
– with Growing Forward 2 $$ 
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More informed approaches to water retention will not only serve to store water during drought or flood, but is also an important action for intercepting run-off and reducing the input of excess nitrogen and phosphorus into our lakes and rivers. 

Basin-level assessments that are currently underway through MIT (Assiniboine Basin Study, Lake Manitoba Flood Mitigation Study) will provide recommendations for potential larger water storage areas at various scales for multiple uses.

On-farm water retention research being led by the Watershed Systems Research Program at the U of MB, with multiple partners, will provide recommendations for appropriate on-farm water retention design and location, for both the Red River Valley and also for other regions of the province.

The 18 Conservation Districts across the province have already been delivering on-farm water retention projects to agricultural producers and CDs are providing the pilot sites for the Watershed Systems research program over the next four years. 

With the partnership between CWS and MAFRD to develop an EG&S program under Growing Forward 2, CDs have an additional opportunity to deliver BMPs to landowners for wetland and natural area restoration, constructed water retention, riparian area protection, etc - all good incentives for social change on the landscape.





Fifty Actions:  
Flood and Drought Preparedness 

• Drought Management Strategy 
– Science-based with MB-based drought indicators 
– Enhanced resilience to drought and water scarcity 

• Flood Preparedness 
– New Designated Flood Areas in vulnerable locations 
– Maintaining and improving flood protection works 
– Options for additional flood  
   protection being assessed 
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The development of a detailed Drought Management Strategy is progressing as part of the focus on preparedness for extreme events. Drought management decisions in the future will be guided by an inter-agency Provincial Drought Response Committee and a locally-inclusive Basin Drought Assessment Group.

Flood preparedness actions being led by MIT include identifying additional designated flood areas where development is required to meet site-specific flood protection standards, maintaining and improving flood protection works, investigating the optimal use of existing flood works, and evaluating options for additional flood protection works.



Fifty Actions:  
Lead by Example on Crown Lands 

• Water retention 
• Restrict development on flood  
hazard lands and vulnerable  
lands 
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As we ask agricultural producers and the public to adopt new practices related to surface water, the Province must lead by example with our management of Crown lands.

Where appropriate, the Province will use this provincial resource to retain water in the watershed to improve drought resiliency, mitigate flooding, improve water quality and support healthy ecosystems

The Province will look at developing stronger restrictions on development on flood hazard lands and lands that are potentially vulnerable to extreme weather events, such as shorelines, riparian areas, wetlands and flood prone lands. 

More work needs to be done to clearly identify the roles and responsibilities of the province and municipalities in approving appropriate development and clearly prescribing penalties for violators.



Fifty Actions:  
LiDAR and Geospatial Data 

• A new strategy to coordinate, 
 organize, and share imagery  
 being developed 
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Access to geospatial data, maps and information is a key need to support integrated decision making and watershed-based planning. 

GeoManitoba is coordinating with governments and organizations to develop a comprehensive imagery strategy for Manitoba. 

Building and sharing this data-base is an on-going challenge in this time of resource constraints, but  bit by bit, progress is being made.



Fifty Actions:  
Coordination, Cooperation and 

Awareness 
• Strive for inclusion, participation and 

communication 
• Share local and traditional knowledge 
• Foster collaborative research 
• Share scientific data, information and technical 

advice 
• Build partnerships 
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Eighteen of fifty important actions highlighted in the Surface Water Management Strategy focus on all aspects of coordination, cooperation and awareness. 

We are lucky, in Manitoba to already have some mechanisms in place for coordinated land and water planning – such as the very successful Integrated Watershed Management Planning initiative led by Conservation Districts across the province. 

If you are in a municipality that is a member of a conservation district, then you probably have an Integrated Watershed Management Plan for your local watersheds. You can ask your conservation district for a copy of this plan, or see them all by going to the Manitoba Conservation Districts Association website at MCDA.ca

Partnerships are key to future success with surface water management, and in Manitoba, we know how to build strong partnerships.



Success is achieving a healthy  
“patchwork” for our living landscape 

 
 
 
 
 
 
 
 
 

Success is providing environmental and community 
resilience for climate change adaptation 
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So, in closing, a couple of “big picture questions” to think about when you go home tonight.

We all need to ask ourselves: 

Are we prepared to adapt as our weather patterns change?

What  do we want our healthy Manitoba “patchwork” to look like?

Thank you for your attention.

I would be happy to entertain your questions. 
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