
 

 

 

 

 

 

 

 

WHAT IS BLACK  

    & WHITE, 

and GREY ALL OVER? 

Dr. Gordon McIntosh 



Clear Expectations 



Clear Expectations 
The Honeymoon! 



Expectations! 

What do you hope to achieve on Council? 



 Concern  Change  

Caring 
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Cause  



Clear Expectations 

Reality 

What key challenges do you anticipate? 



 Oversight 

Legislative 

Civility  

P 
e 

r 

s 

o 

n 

a 

l  



Strategic Readiness 



MAKE POLICY PG 4 

Make 

Policy 

Public Interest  

Set Direction 



Feedback 



Governance  

Checklist 



Clear Expectations 



STRATEGIES PG 8 Alignment 

Strategic &   

Behavioural 



STRATEGIC  

CONTEXT 



Social  



Infrastructure  



Environmental 



Economy 



  

Governance 



Strategic  

Capacity 



Limited 

Finances 



    Emerging Priorities 



Strategic Vision 
 



Strategic Focus  

Strategic Passion 



Strategic Focus  


