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Asset Management Plan 
What is it?

• Asset Management as defined by the National Guide to Sustainable Municipal 
Infrastructure (Infraguide): is a systematic process that helps municipalities 
identify the right treatment on the right assets at the right time.

• Asset Management Plan - identifies the actions needed to meet current and 
future service delivery goals with those assets.
• The Plan is a “living document”: regularly updated, refinement of practices, strategies and 

tools.

• Infrastructure assets include but not limited to:  Roads, Bridges, Water and 
Sewer Networks, Drains, Landfills, Sidewalks, Parking Lots, Buildings, Vehicles 
and Equipment (fleet), Recreation structures and greenspaces and Computer 
infrastructure.





PAVER
Pavements should be managed, not simply maintained.



Smart Asset Management



Life Cycle Activities 
Life cycle activities are specific activities applied at the appropriate time in an asset’s life to 
provide the optimal additional life at the lowest cost. The activities include:



Why do municipalities need an Asset Management Plan?

• Provide tools to better manage our assets.

• Provide tools to assist elected officials in making more 
informed decisions

• Gas Tax funding – was going to be March 31, 2018

• Providing predictable service delivery to our ratepayers. 



Asset Management Plan 
What is our infrastructure deficit?  What are our needs?

• Municipalities – went through enormous growth spurts in the 50’s, 60’s and 70’s 

where we developed our roads, water and sewer networks, bridges and facilities. 

• Since then, we didn’t foresee that these infrastructure needs would need to be 

fixed some 40+ years later.  Municipalities have not done lifecycle costing well. 

• Manitoba’s current infrastructure deficit exceeds $11B, or a staggering 

$10k/Manitoban.

• This does not include new infrastructure needs. 

• The City of Winnipeg estimates its current infrastructure deficit is $3.8B plus an 

additional $3.6B for new strategic infrastructure. 

• What is your municipality’s infrastructure deficit?
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The RM of Springfield situation  

• Tangible Capital Asset (2015 audited statement) Net book value (Cost less 
Amortization) $61.3 million.  

• Present 5 year Capital Plan estimated at $36.4 million.

• Infrastructure deficit – not known

• Lifecycle costing - not known

• Infrastructure conditions - only partially known

• Gas tax funding to the RM over the next 5 years in total:  $3.9 million.

• Aging Infrastructure:  Maintenance costs are increasing.



Asset Management Plan
Who is involved (stakeholders)?

• Council

• Chief Administrative Officer

• Senior Manager’s

• Support team (staff: direct 
and indirect)

• Public – our customers.

• Federal and Provincial 
Regulators

• Banking and Financial 
Institutions

• MASH  (other RM’s, Academic, 
Schools and hospitals).

• Consultants/Private Enterprises 

Internal External
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