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Asset Management
To o l ,  T i p s  a n d  R e s o u r c e s
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Municipal Asset Management Program

This initiative is delivered through the Municipal Asset Management Program, which is delivered by the 
Federation of Canadian Municipalities and funded by the Government of Canada. 

www.aimnetwork.ca
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FCM Survey
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https://www.surveymonkey.com/r/AIMNETABACT4

Partner Organization: AIM Network

https://www.surveymonkey.com/r/AIMNETABACT4


Who We Are

• A not-for-profit Asset Management Community of 
Practice 

• A network of individuals committed to asset 
management planning for long-term sustainability of 
services

• Our mandate: supporting municipal asset 
management in Atlantic Canada



Presenter

Matt Delorme, P.Eng.

AIM Network Executive Director
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Asset Management: 
Top to Bottom
I n t r o d u c t i o n  t o  A M  P r o c e s s e s

6



Click to edit Master title style

7

Asset Management Process 

• Policy

• Strategic Roadmap

• Inventory (mapping for linear assets)

• Inventory (fleet and facilities)

• Asset Valuation

• Risk Assessment (including climate vulnerability) NLL Asset Management Toolkit

• Level of Service Assessment

• Financial Assessment (financial projections and budgeting)

• Capital Project Program

• Capital Finance Plan
7
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Asset Management Policy

SUSTAINABLE SERVICE DELIVERY

• Defines the scope, purpose, participants and guiding principles of an 
organization

• Level of Service Based 

• Big Picture View

• Sustainable and Resilient

• Financially Sound

• Continuous Improvement

• How is it reported? By whom? To whom?

8
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Asset Management Self Assessment Tool
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Asset Management Roadmap

• Where are we in our asset management capacity now?

• People, Governance, Finance and Asset Data and Information

• Where do we want to get to with our asset management 
capacity?

• Identify gaps

• Identify activities to fill those gaps

• Create a two-year roadmap to continuously improve AM 
planning

10



Asset Management Process
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Geographic Information 
Systems
M a p p i n g  Yo u r  W a y  t o  S u c c e s s
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GIS – Geographic Information Systems

• QGIS – free, open-source GIS software: www.qgis.org
• Contains maps of infrastructure locations and asset information
• Mapping for easy visual interpretation of data
• Integrates with planning and forecasting tool

13
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QGIS
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Facilities Data Entry
E a s y  a c c e s s  t o  v e r t i c a l  a s s e t s

15
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Facilities Data Collection
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Managing Your Inventory
T h e  C a p i t a l  I n v e n t o r y  P l a n n i n g  To o l
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Capital Inventory Tool
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Preliminary State of 
Infrastructure Report
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Risk Assessment
H o w  M u c h  i s  To o  M u c h ?
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Understanding Risk

www.aimnetwork.ca

Risk cannot be eliminated,
only managed to an acceptable level
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Quantifying Risk

• Probability of Failure (PoF)

• Consequence of Failure (CoF)

• Risk = [   ]PoF
CoF
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How Bad is “Bad”?
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Risk and Climate Demonstration
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Level of Service 
Assessment
T h e  H e a r t b e a t  o f  A s s e t  M a n a g e m e n t

25
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What Are Levels of Service?

LOS are specific parameters that describe the extent and quality of 
services that the municipality provides to users.

Cadillac?                or            Volkswagen?
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Level of Service Toolkit
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Level of Service Tool
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Level of Service Toolkit
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Financial Projections
and Capital Planning
B r i n g i n g  i t  t o  t h e  f i n i s h  l i n e
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Risk 
Assessment

Projections
• Extreme Risk = Immediate
• Condition 6 = Five Year Plan

• Risk = Extreme, year 1
• Risk = High, year 2
• Risk = Medium, year 3
• Risk = Low, year 4
• Risk = Very Low, year 5

• High Risk
• Set in year 1 to 5 based on useful life

• Other
• Worst Risk = Extreme, 60% of useful life
• Worst Risk = High, 75% of useful life
• Worst Risk = Medium, 90% of useful life
• Worst Risk = Low, 100% of useful life
• Worst Risk = Very Low, 120% of useful life
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20-Year Projections
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50-Year Projections
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5-Year Budgets
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Capital Financing Plans
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What is a realistic plan?

• How much do we spend each year?
• What funding is available to supplement this investment?
• What is my debt strategy, considering debt servicing and balloon payments?

• Where are there gaps in our spending?
• How will we address them? Lower level of service and  increased risk? Increased 

revenue?
• We can’t just ignore it!
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Helpful Tips
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Ø Take it easy:Make small but consistent steps forward

Ø Think big: Establish processes with larger issues and add to them as you go

Ø Keep focused: The goal is sustainable services. Set priorities and stay focused
on them.

Ø Be efficient: Use the 80/20 principle with applies consistent, repeatable and
documented processes.

Ø Learn from others: Reach out to other municipalities and your network.
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Additional Resources
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AIM Network Support
• Touchpoint Newsletter: Subscribe on the website at www.aimnetwork.ca
• Online Training Workshops: www.aimnetwork.ca/video-series-summary
• Contact us at: info@aimnetwork.ca

Federation of Canadian Municipalities
• FCM Resource Library: https://fcm.ca/en/resources/mamp/asset-management-resources

Natural Asset Management 
• Municipal Natural Assets Initiative: www.mnai.ca

Canadian Network of Asset Managers
• CNAM: www.cnam.ca

http://www.aimnetwork.ca/
http://www.aimnetwork.ca/video-series-summary
mailto:info@aimnetwork.ca
https://fcm.ca/en/resources/mamp/asset-management-resources
http://www.mnai.ca/
http://www.cnam.ca/
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Questions and Follow Up
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FCM Survey
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https://www.surveymonkey.com/r/AIMNETABACT4

Partner Organization: AIM Network

https://www.surveymonkey.com/r/AIMNETABACT4

