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<:> EXPERIEMCE, 11%
O EDUCATION, 11%

Old
S C h e d U | e POPLILATION, 21%

Salary Schedule ($ 000's) - 2019 MUNICIPAL
Class  Min. 2 3 4 5 . ; EXPENDITURE, 29%

I 46.33 52.09 57.83 63.58 69.32
2 56.99 64.05 71.13 78.19 85.25
3 68.37 77.00 85.61 94.23 102.85
4
5

84.66 95.18 10572 11626 126.80
101.53 11422 12692  139.61 152.30
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164.75
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Driver Analysis

Unstandardized Standardized

Predictor Regression Regression
Coefficients! Coefficients?

X Population 5.14 (62)
JXCAO gender -11912.43 (23)

Whether CAO completed other postsecondary education 6351.38 1
* Number of years as CAO 595.57

Number of office staff CAO supervises 148.06 .03

Whether CAQO salary is determined solely by negotiation 4221.04 .08

*Whe’[her CAQO comileted CMMA iroiram 9963.55 i“i i
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Building the Structure for Today’s world

Current Rating Scheme

SUBFACTORS

EDUCATION

POPULATION

MUNICIPAL EXPENDITURE

ADDITIONAL ADMIN

X X

EMPLOYEES

Sy U s o Qs

EXPERIENCE

11%
21%
29%
16%
13%
11%

max

12
16

36

New Rating Scheme

MAIN

Weight

SUBFACTORS

SKILL

35

EDUCATION

g EXPERTISE- CMMA
¢k Expertise - MMAA Member IGS*
EXPERIENCE
RESPONSIBILITY 15
|[MUNICIPAL EXPENDITURE
e [DIRECT SUPERVISION
ENVIRONMENTAL | 30
POPULATION
100

* In Good Standing

Substeps  Max

5 15
3 10
1 10
5 20
5 10
4 5
5 30




The New
Calculator

Maonito ba Mundicibal AdminEtrotors Asso.ciation

CAO Salure Callc ulstor ERTRY
P amie of Incumbenk
Mo el
Pare ey sach e ry from | oo & ared determines the Do nt slleoron for sech cseo e
1} Edretiom Po livies ERTHEYT
1 Highs chool (g G ED (K | Edhuca ticm DY iploarma) =
2 College, bz chnicalftrade sch ool or univer Aty cortifcats in budness
related program [example: 1 gear program ] 4
Codl ege, ke chnicalftrade schoxl or univer ey dploma in buEness
Z related course [exam ple: 2 year program ] =
4 DOegres [S-4 gear prosgram ] in Anancs or buEn ess; 1=
5 Muacr' sDegres 1=
20 Expertize - STy e ERNTHET
1 Fegisteredinto SR Program with 1 of more courses I
2 Pegisgteredinta ChePls, Program with 50% o moor e of the
program com pleked, T
5 Com plete d S MY Program 10
2b ] Expertize - WA Ibmber 155 Fim prrs EMNTRET
Currant PR A Bem Ber -l good standing [m aintainzminim um
1 PD point=z, hasnot becn cenzored by the association] 10
FExpericno: P s ERMTFEY
1 S2years or less 2
2 BEetween 2 & 5 pears =
3 Eetwesn 5 & S e ars 10
4 Bebweon S & 100earz 15
S Ower 10 pears an
4] Expenditure - Pricr Teaor PEAE Ananciad Satements, Stheduk: 5 - Core Tokal P It EMNTHET
1 £ZEMEllicn or leos =
2 Between 3 & 5 MWllion 4
S Eerween 5 & S MEllicn =
4 Extwesn & & 12 Million a
5 Ovyer 12 Mllion 10
S100rect Superdson P livEs ERMTFEYT
1 Le=zthan 5 ofireck o0 pe ryi Son 1
2 5 ormore =
I Eetwesn 2 and5 om plopecs incl. 1 or moor e with prof dedgnation b
4 over S oem ploypcez incl. 2 of moor e with prof desdgnation =
5] Papulation
Barsed om the b st avmilbble meeswrs ndor et n P s EMTET
1 2000 o L= 3
2 2001 b 5000 =
3 5,000 o 10,000 1=
2SO0 ko 20,000 =0
TUE Diyer SOLO00 i)

T A1 PR A =




Classification Levels

Class

Points
Min

Max

I

L I L

25
41
56
71
86

40
55
70
85
100

Salary Schedule ($ 000's) 2021

Class Min. 2 3 4 5
| 7500  80.00 8500  90.00
2 90.00 95.00 100.00 105.00 110.00
3 110.00 115.00 120.00 125.00 130.00
4 130.00 136.25 142.50 148.75 155.00
5 155.00 160.00 165.00 170.00 175.00

2022

- = 2 m X

94.50
115.50
136.50
162.75
183.75



Example

Bob is being interviewed for the Municipality of Lake
Winnipesaukee.

Council is interested where to start the salary negotiations
for their potentially new CAO.



About Bob

) Education Pointsy ENTRY

| High school (grade 12); GED (General Education Diploma) 2
College, technicalltrade school or university certificate in business

2 related program (example: | year program) 4
College, technical/trade school or university diploma in business

3 related course (example: 2 year program) 8

4 Degree (3-4 year program) in finance or business; 12

5| Master’s Degree 15
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About Bob

2a) Expertise - CMMA Points|  ENTRY |

| Registered into CMMA Program with | or more courses completed. 3

Registered into CMMA Program with 50% or more of the program
2 completed. /
3 Completed CMMA Program 10 10

2022 11



About Bob

2b) Expertise - MMAA Member IGS Points‘ ENTRY \

Current MMAA Member - In good standing (maintains minimum PD

| points, has not been censored by the association) 10 10

2022 12



About Bob

3) Experience Pointsf] ENTRY
| 2 years or less 2
2 Between 2 & 5 years 5
3 Between 5 & 8 years 10
4 Between 8 & 10 years |5

5/Over 10 years 20
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Municipality of Lake Winnipesaukee

4) Expenditure - Prior Year PSAB Financial Statements, Schedule 5 - Core Total Points‘ ENTRY ‘
| $3 Million or less 2
2 Between 3 & 5 Million 4 4
3 Between 5 & 8 Million 8
4 Between 8 & 12 Million 9
5/Over 12 Million 10
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Municipality of Lake Winnipesaukee

5) Direct Supervision Points| ENTRY
| Less than 5 direct supervision I I
25 or more 2
3 Between 2 and 5 employees incl. | or more with prof designation 3
4 over 5 employees incl. 2 or more with prof designation 5

2022 15



Municipality of Lake Winnipesaukee

6) Population

Based on the latest available census information Points| ENTRY
| 2,000 or Less 5
2/2001 to 5000 8
35,001 to 10,000 |5
410,001 to 20,000 20

5 Over 20,000 30

2022 16



The Result

TOTAL POINTS 1)-6) 39
CLASSIFICATION Class | CAO Salary Schedule ($ 000's)
Class Min. 2 3 4 5 Max.*
Min Max *
Calculated Range 25 40 70.000 75.000 80.000 85.000 90000 ™ 94.500

2022 17



BETA
UTEST

34 Tests

13 male 9 n/a 12 female




Salary Negotiations for

' romotion
Vo\untary new hires, promotions

Uses Attracting professionals

to local government

Reducing Gender Wage
GAP



