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Effective Leadership 
Out of the Gate

Before Start Date
• Hiring the Best Fit

• Job Description
• Job Posting
• Interviewing
• Reference Checks

• Communications 
• Employment Contract

After Start Date
• Onboarding
• Communications 

• Performance Appraisal

COMPENSATION
32022



Old
Schedule
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Building the Structure for Today’s world

Current Rating Scheme New Rating Scheme
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The New 
Calculator
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Example

Bob is being interviewed for the Municipality of Lake 
Winnipesaukee.
Council is interested where to start the salary negotiations 
for their potentially new CAO.
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About Bob

1) Education Points ENTRY
1  High school (grade 12); GED (General Education Diploma) 2

2

College, technical/trade school or university certificate in business 
related program (example: 1 year program) 4 4

3

College, technical/trade school or university diploma in business 
related course (example: 2 year program) 8

4  Degree (3-4 year program) in finance or business; 12

5  Master’s Degree 15
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About Bob

2a) Expertise - CMMA Points ENTRY
1 Registered into CMMA Program with 1 or more courses completed. 3

2

Registered into CMMA Program with 50% or more of the program 
completed. 7

3 Completed CMMA Program 10 10
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About Bob

2b) Expertise - MMAA Member IGS Points ENTRY

1

Current MMAA Member - In good standing (maintains minimum PD 
points, has not been censored by the association) 10 10
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About Bob

3) Experience Points ENTRY
1 2 years or less 2

2 Between 2 & 5 years 5 5

3 Between 5 & 8 years 10

4 Between 8 & 10 years 15

5 Over 10 years 20
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Municipality of Lake Winnipesaukee

4) Expenditure - Prior Year PSAB Financial Statements,  Schedule 5 - Core Total Points ENTRY
1 $3 Million or less 2

2 Between 3 & 5 Million 4 4

3 Between 5 & 8 Million 8

4 Between 8 & 12 Million 9

5 Over 12 Million 10
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Municipality of Lake Winnipesaukee

5) Direct Supervision Points ENTRY
1 Less than 5 direct supervision 1 1

2 5 or more 2

3 Between 2 and 5 employees incl. 1 or more with prof designation 3

4 over 5 employees incl. 2 or more with prof designation 5

152022



Municipality of Lake Winnipesaukee

6) Population

Based on the latest available census information Points ENTRY
1 2,000 or Less 5 5

2 2001 to 5000 8

3 5,001 to 10,000 15

4 10,001 to 20,000 20

5 Over 20,000 30
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The Result
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BETA 
TEST
34 Tests

9 male 8 n/a 5 female

22

4 male 1 n/a 7 female

12

13 male 9 n/a 12 female
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Voluntary
Uses

Salary Negotiations for 
new hires, promotions

Attracting professionals 
to local government

Reducing Gender Wage 
GAP
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