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PART 1.

Name of municipality/municipalities:
Date implemented:
Type of municipal project:

PART 2.

Please provide a brief overview of 500 words summarizing the municipal best
practice and the impact on the community. Additional supporting material may
be included, however it should be referenced in the 500 word summary to
explain its relevance. The judging will be focused on how the 500 word
summary meets the 4 judging criteria.

Phone:

Email:

APPLICATION DEADLINE - NOON on MARCH 27, 2008
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Marne of municipality/municipalities: Town of Carman & Rursl Municipality of

Dave Implamented: August 16, 2007

Type of municipal project Resldential Development Agraament
3 g Yy
PART 2:

Please provide a brief overview of 500 words summarizing the municipal best
praciice and the impact en the community, Additional supporting material may
he inciuded, however it should be referenced in the 500 word summary to
explain s %@iemnw The Judglng will be focused on how the 500 word
summary mests the 4 judging criteria.

Contact Mame{s) Tyler King
Phone, 745-26875

Fraall: carmeom@mis.net

APPLICATION DEADLINE « MARCH 27, 2008
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AWM Manieipal Breellence Asvard Town of Canman & Bural Municipality of Dinifecin

Oy plan was o Hnd a way
hoth the Town m Carman pud the |
reagideniial d PIEn HOOUIT
Mudeipality of Lase%m in A 1
Tiffarin. The developer wanied
the Town of Carman and tha éﬂmiw L] 57 0l
bt the muticipality also assded o see i there waz
bags. AS & asli the Towa of Cavmen angd B of D
both @I’ga‘a‘?m:zazisn&.
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The outcome of the discussions was ihe Town of Carman agrasing to 4 resiosntial 1
sharing agresment with the B of Duffeciy Loy of Carman ugf ad that on
{and wag annexsd that they wonld pul an amonat of ..Qﬂ ;,i arpad to the taxss the |
Iingicipality of Duffertn would have recetved i ths land was 2 ?13i theirs io a Hnd ﬁ)i
jointly funded projects and mgazﬂmtioaa Exaviples of m@ potential cecipionis weis the
looal library, recreation and five depariment, The Town of Carman also agreed to maich
the amot of money that they were pulting in on behalf of the Rural Municipality of
Duffecia, Ouce the faxes rsceived by the Town of Carman excesdad the orlginal amona
being put i the amount of monsy put into the jolnt fiad wonld then changs 1o 20 peroent
of the taxes recetved. This would ensurs that the monsy betag pul in each year would
only incrense with development. The hope with this agresment and an 1y potential fure
agresments i that it would allow for the joint fund 1o be the source of funding to joint
projecis and affow for the Rural Municipality of Dufferin and Town of Catman 10
maintain or lower sazes, We took the approach o maks the agreea sl 48 simple as
poasible as there is no need to make the plan more wmpimmed than & neaded io ba. As

Far se we can tell this type of agreeraens doss nol axist anywhers slse in Manitoba,

Some of the benefits of this have been thers is a generally Giendlier stmosphere within
our coramunity groups when thely mummpia.{ FOVETNMEenis are umrkmg jogether, the
potential future savings on flindiag joint pi‘{}j?f‘"'?‘: and organizations between the Town of
Carman and Rueal Municipality of Dufferin, the BM of Dufferin will not loge revents as
5 vesult of this aapexation, the BM of Duiferin can avoid getiing nvolved with traditional
Town of Carman infrastinciure like sewer and paved roads, and we are able 1o work
together and work towerds a solation to traditionally difficult situations allowing our
regidents and sny potential residents 1o see the sounicipalities s forward oklng,



Submitied by the City of Brandon

The City of Brandon has long besn a plonesy in Manitoba's
recyeling movement. Home o a state-of-th makerial
recyehing facility, Brandon residenis enjoy curbside
collection of household waste, recyclables, and yard waste,
Brandon City Council is not oaly 2 firm believer in recyeling,
sui in reducing wasie as much as possible. This vear they
decided to tackle one arca where a great deal of paper was
being used - council meetings. Mot satisfied 1o sumply reduce
the arnount of paper that was being used each meeiing, the
council took the bold siep to go where few councils have
gone vefore — completely paperless.

~£)

Out with the old, in with the new

The City of Brandon's paperless concept actually staried a
number of years ago with internal and exiernal
communication being carried out a8 much as possible
through the use of ¢-mails. This, of course, has drastically

papsriess aganda, ins
annual savings in papay and
dalivery costs 1o he Gy
Brandon will armnount io
52,028.88

Tha stalf hours reducad will
resull in an estimaied
savings of $9,312.00.

This adds up to a tokal
annual saving in sperating
oSS i the first yaay of ovsr
311,000,

The savings o the
gnvironmant? Pricelass.

reduced Brandon’s annual paper, postage and stafl costs, and led the council to ask
themselves some questions: Why produce all that paper when we don’t really have 107
Why not use the technology when it 1s right their al our fingertips? Those were the

questions that prompted Brandon Ciy Council to act.

Council decided it was time to leave the old cumbersome paper generating methods
behind when it came fo preparing for Council meetings. No more mulii page agenda
packages being painstakingly put together and delivered throughout the City 1o each
member of Council, with copies made for City Adminisiration and the media for the
Council meetings. Council specifically wanted access to the detailed information to be
clectronic and 10 use no more paper. As well, Council deterrmined that it was imporiant
for the public to have the same ease of access so that Council could be seen as transparent
and accountable. It was felf that the public needed to koow not only what Couneil
decided but also the background for such decisions. Now, at the Council meectings, the
agenda and all supporting documentation are viewed and notes are created electvomcally

through the use of laptop compuicrs.

Becausc not all Council members had personal computers at home, i was agreed 1o
purchase a laptop for cach of the 11 members at a cost of $1,000 each, & considerable
savings due to the bulk purchase. (This investment will be easily recouped in just one




year of practice - seo sidebar). Couneil Cadios
members could then use thelr laptops when at

home or away and, most iportantly, bring
the laptops to the Councit meeting to access
the meeting agenda. This allows thern 1o make

“This fits in well with pur desive lo sef
4 proper environmeniol exomple iv
DiF residents...”

notes before, during and following the Mayor Dave Burgess
mecting. in addition, the laptop allows the City of Brandon

continuzons elecironic flow of information
from City Adinistration to City Council on a

daily basis. Previcusly, any information had io
copied and packages were delivered to members only onee a week.,

The agenda and all supporting documeniation is not only available (o the Council
members electronically. The public and the media have full elecironic access from the
City's website as well.

Brandon Mayor Dave Burgess says that the move o a paperless agenda has been easier
than expected and allows for more elficient and effective information flow fo all of
Couneil with their laptop computers. He notes that, “this also {its in well with our desire
o set a proper environmental example t6 our residents wherever possible”.

Why ston there?

While the City of Brandon could have patted itself on the back for its environmental
initiative at the council table, the paperless mindset did not end there. City
Adminisiration was paralleling City Council’s departure from the paper war. Why print
and distribute reports manually when they’ve prepared electronically? These reporis are
now signed electronically, emailed o various addressees and even submitied for approval
electronically. Not only is the demand for paper diminished considerably, but valuable
staff time in physically preparing and transmitting these reports is being saved. As well,
the entire operational process is much more quick and efficient.

But why stop even there? The paperless concept was expanded further to assist City
Administration in its supportive function to City Council. A seamless elecironic flow of
communication from the public and City Administration to City Council and then back
has been developed through a collaborative effort involving the City’s Information
Technology and the City Clerk’s Departments. Once a report has been ereated and
approved for submission {o City Council or a submission is received from the public and
scanned, it is electronically integrated inio the Couneil meeting agenda document for
consideration and debate by Council, Electronically produced and colour coded maps,
drawings and charts are now accessible for viewing by all. Once dealt with by Council,
the matter electronically flows into the minutes of the meeting and the advisory process
thal disseminates Council’s decision - most of which is also being done electronically.

What is the key to the City of Brandon’s success in implementing a paperless agenda
concept? “Keep it simple,” advises Conrad Arvisais, City Clerk. By doing just that, the



City of Brandon has been able to bring about mcreased e
Council, City Administration and the public they serve. Best
envircumentally friendly — and saves meney.
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Ertka Rempel

Sublect: FW e Municipal Excellence Awards { Ewill mail a copy via reguiar post)
From: Martin Dupont [mallto:normad@mis.net]

Bant: Thursday, March 20, 2008 2.07 PM
To: Tyler MacAfee
Subiset: Municipal Dxeellence Awards (T will mail a copy via regular post)

Tyier acAfes

Director of Policy & Communications
AMM, 1910 Saskatchewan, Avenue West
Portage La Prairie, M.

RINOPI

Mir. MacAfes, March 20th,
2008

Cur best municipal practice resulied in g process that had been an issue of great interest for the
past forty years or so. Gur two councils though not amalgamated, have worked on several other projects
in the past years and as we move forward, we certainly envision this being the route we will continue fo
follow. What started out as a joint meeting in 1999 and a vision that both councils had, we embarked on
an adventure that continues today which 1s the acquisition of the Fort Ellice Site located in the rural
Municipality of Ellice.

This project would of never been possible if both councils had not agreed to the initial project.
When several attempts to purchase this property, via government proposats and municipal proposals
were refused, the councils decided to boldly use steps of expropriation as outlined in the municipal act,
We were informed that the act had been expanded to purchase property for other reasons than roads etc.,
We knew that this would definitely test the act if an agreement were not achieved after the inquiry report
was Tinalized. This act is allowing our councils to develop a tourist site that will benefit the whole arca.
Having used the expropriation act to purchase this property has certainly chalienged our councils and we
knew that we would have to work closer than ever before, It hasn’t been an easy road to follow and only
time will tell i’ going this route will benefit or hurt both councils financially. Of course the dollars spent
has been mostly on lawyer fees, however we still hope that this will be a sustainable for both the
environment and it will be our economic vehicle in the future.

Is this a unique or a creative practice for muntcipal council? We feel that ot might mect vour
parameters because it 1s portion on the municipal that needs complete support and a unified council o
allow this to happen. Our proposal 1s very cost effective; it is the legal road that is the challenge to both
couneils. We have stated on several occasions that we want to protect this area from vandalism, restore
the gravesites and other artifacts, as they are uncovered. This is great news for the environment and
hopefully our economies in the future,

Tyler, Fdorw’t know if this falls within the submission guidelines, but | thought that { would
submit it [ thank you in advance for listening to me and reading our short version of a wonderful and
challenging adventure we are currently dealing with.



Erika Rempel

Frovm, Tylar MacAfee

Sant: Tuesday, March 25, 2008 1041 AM

To: Erika Rempsl

Bubjsci: W dihy Annual Municipal Excellence Award

-

Tyier MacAree

Director of Policy and Communications

From: Brian McKinnon Tel 2047390159 Imailto:bmckinno@mis.net)
Sent: Friday, March 21, 2008 4:26 PM

To: Tyler MacAfee

Subject; 4th Annual Municipal Excellence Award

Dear Tyler:

Please accept the following as our submission for the subject award:
Part 1.

Name of Municipality: Rural Municipality of Eriksdale

Date implemented: March 13, 2008

Type of municipal project: Strategic Planning Workshoop

Part 2.
The RM of Eriksdale completed ii's first aver Strategic Planning Worlshop.

We thought other municipalities might be interested in;



1 The uniqueness of our experience as we did not yet wrapped up in a process that 100k

100 much Time.
7 The process was beneficial in helping the whole council focus on common opjeciives,

The rotal cost was less than $1,000.

Lt

4. The process 15 economically feasible for any municipality and |

for the remalning term of councilit will provide a foundalion Tor a Tuture strateg]

workshop.

Council agreed 2 community strategic plan would help to establish a direction for the
municipality and grovide a blueprint ‘?or the future of our ZM,

H

More importantly at the end of our term,council will

H

be able 1o ook back and measure ouy

success in accomplishing set objectives and plans in support of our community’s vision.

We realized we would need a facilitated discussion in order 1o develop a Plan which wouid
reflect the collective vision, goals and values of our community,

Best Pr # 1 Shop for the right consuliant
AMM and Community Futures Interlake West provided names of consuliants;
We asked around for additional names

We requested proposals which would describe the appreach,iime required,personnel and
Costs.

We received two proposals and chose the winning consuliant based on a praciical approach,
municipal experience, budget and chemistry.

Rest Practice # 2 Clearly define the process,

We agreed the strategic planning process would have four parts:

1. A vision for the community



2. Strategies that can help to achieve that vision
3. Action Plans that define how those strategies will be implemented and with what priority

4. Measurements of suco

{ D
[
[

Best Praciice # 3 Agree who should participate in the workshop
= ¥

Reeve and all councilors

1. The
2 .CAG Recreation Divecior, Assistant CAD and other siaff if available

3.5chool Board Trustee/Hospital/Health Services Representative/Credit Union GM.
4 A sampling of the top 20 taxpavers

6.Former Heeve

7 Former Resident

Best Practice # 4 Create a Vision

i. Each participant was invited to send to the consuliant a simple statement of how people
in the community see themselves in the fuiure. The intent was to simply get everyone in the
same ball park. It was suggested they try answering the two questions:

- What is your vision of the municipality in 5 to 10 years?

- What do you see as some of the key focuses in 5 to 10 years?

The consultant also provided some examples of visions from other Canadian communities

Best Practice # 5 Agree on Workshop Agenda

I.Intraductions and Agenda



7. Where we are today?
~Reflactions on local heroes and the municipality
- A Vision” for the municipality from sarlier input from participants
Assets/MWeeds/Duporiunit
3. What can we do?
_ possible sirategies—NoG holds barred and outside the box thinking
- Clarify and refine strategies
- Set priorities/dot-mocracy
A Lunch - continue group discussion
5. How will we do it7
~For top 5 strategies
- How do vou do it
~Who is the lead
~ What is the measure of success?

~ When will it be done?

~what should we do with the materials we produced today?

7. Wrap-up, evaluation and thank you.

_comments from the Reeve/Councilors/Participants/Consultant



Dtcomes

1. Wision: "Eriksdale is a strong and thriving community, proud of if's herliage, nonouring
i's natural environment and recognized as an Interlake Community of Cholice 1o

live worlovisit and do business in. 1t is a place of opportunity that pecple are groud to call
home.”

2}

Understanding the community: Deialled notes

i‘\)

from the day's discussion.

3. Asseis: A full listing of assets, needs and opporiunities

4. A listing of possible sirategle

LA

Top five priorities including how they will be accomplished, who is the lead,what is the
measure of success and when it will be done.

£ MNext steps include clearly defined and agreed objective and action plans which can be
communicated to the community.
Our strategic objectives are:

1.A Public Private Partnership to construct a 4300 sqg foot Professional Building on rmunicipal
land across from the hospital te house clinics,health services and a wellness center;

2 Partner with the Regional Health Authority and Manitoba Health to complete renovations
to the hospital to bring it up to current day standards and house the new ultrasound and
cancer care services for the area;

3.Worl with developers on cottage lot and housing developments;

4 Seek granis and funding to upgrade Mchwan Park to accommodate RVs and plans for
family and naturalist activities

5. Develop a marketing plan to promote the municipality as a destination for visitors and as
a preferred place to reside because of affordable housing,a safe place to raise a family and a
caring and friendly community.



Our consultant is a recent retiree from the City of Winnipeg.He has indicated he would be
witling to do a joint presentation with me ai the nexi AMM conference If we were invited,
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From the Reeve of the EM of Eriksdalel

Brian Mckinnon
Tel 204 7390156
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The Tows and the RM of Grandview are located along PTHHS in the
picturosque valley between Duck Mountain Wational Park and Riding
Mounisin Mational Park. Given the many challenges facing a small rural
town and a farming community today, the two municipalities understand the

imporiance of wosking together in order o secure a sivong fuiure. The Fown has o
popuiation of 859

e g PR P T Y] P 3ie 1o e P P Vs ~ s ehsrin R o wy g B

Crver the years the two counclls have come to realize thai service sharing wind the B 736, The

makes sound ecconcmic sense. Many municipal services provided by one . o a
e L T PN ) L TWo FRICIPEIes
sunicipality benefits the citizens of the other, and by entering into service . 4 Py
- [ . - “ 5 ‘ 7 3 F
sharing agreements additional and improved servicss can be provided to the enjoy  mary S0/50
eniire community, Over the last number of years the Town and RM have service sharing
partnered iogether o provide many services including recreation, fire GPreernenis.
protection, ambulance, waste disposal, recycling, Hbrary, cemetery and
emergency services and physician recruitroent incentives.

The Town and the RM were presenied with another partnership opporiunily
when the office building of the former Inievmountain School Division was
vacated in 2003. The Town was in need of more office space as they were
qulck v cutgrowing their small one-room office. The RM was comfortable
in their current losation however they could see the advaniage of sharing
office space with the Town. Talks between the two councils begao.

71 dypareide
in making theic decision, the two ceuncals considered both the challenges The two counrcils

and benefits of sharing office space. The challenges included citizens agreed ihat the
adjusting i the new office location, ampleyet soceptance of the new berefits of sharing
arranigemens, maintaining confidentiality between the two offices and office space fur
mmiidsc,d custormer ualzim,, 1"(%; ?lyuiyht[m; zdxe i\{:fo ofi“e,’; bu;lc Tgs ousweighed the
could remain vacant also posed a problem that had 10 be considered. e g
could rermals vass > posed a ¢ ’ challenges,
benefils included:
»  Improved custorner service. A “one-stap shop” for those who noed
to do business with both the Town and the RM or for those who are
unsuire which municipality they need lo see.
o Improved communication between the two municipalities - statf and
council members. ¥

2 - BOOE-8b G-+ 02 omuE YR rany dibtR0n B0 DT Wes



ORI fm savings aring of

sound and spacious bullding.

5 f}‘ri e was oulickly agresd upon and a lagal document

Vit alized joint ownseship of the new bullding and 30/50
sharing of the capi ’e‘i ;mif hase and fumes operatd fg W ith Ofsijy a fresh
soat of paint and new locks on the doors, in Decernb s Town and
ihe BM moved nio their new 2,500 square fool muni fHine, alnost twics
%

the area of their previous offices.

The Town and the BM retained owrif*r;,b}p of their former office buildings boih
of which were immediately oconpied by organizations in need of suitable
office space. The Grandview and Distict Communlty Resourcs LCounsil
iooated in the “old” Town office while the Parkland Agriculiural Rescurees
Co-Dpersiive moved into the “old” BM office. The rental income rcalized
from these two fenanis more than offseis the cosis of operating and
maintaining the buildings.

‘The councils are now considering furiher development for the new office
building by iumin;p pcm of the finished basement into an ermergency operaiions : -
centre. A bank of phone lines has been installed and the basement alrgady has fj'f’? ricipal
a kitchen facility. Praciices, and the
Tools for Change
The Town and the RM of Grandview enjoy the benefits of working together. program, see ihe
Joint council meetings are hbd ‘xppio,ﬂmatel v four times sach year when
shared services and other items of similar intevest ave discussed.  The

23 :sj-w;!

Associniion of

R 4 5338
cooperation between the two municipalitics has been sconomically beneficial, Mazn gf""{j} o s
More importantly, it has been instrumental in forming a “sense of community” Mlupicipuilsies
by improving communication and building a partnership betwesn the two wedsite, i
municipalities. W WL IR R O
Clontacis: Sharvon ii“*amif ish, CAD, Town of Grandview (204)546-5250
Joan Seot, A, BM of Grandview {2043546-53080
2
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LR LALRENCE FEs M.

Mar. 27 2060 127048000

Council of tho i

Commission's nfe o cease operaling va G PTOETALT) P Al
2003,

Tiisouesion wammediately began withic Coungtl as o how

wnd perhaps enhanced. The munioipality b = citiyely vespo
progran. A building was construct the purpose of receiving and sorting racyclable
saterials at the local landfil gite, This wade the building more acoessible and afficient which

encorraged people to reeyols raihsi thau send all their refise fo the landfill site. (Picture #1
building)

confinued

A 8 cost saving measure 1t was Council’e decision to satend recycling dutiss 1o
the employes cusrently employed as the landfill site supervisor, The employse receives the
recyclables and sorte them into large cardboand boxes (gaylords) whick are siationed on pallets
(Picture #2-5) for casy removal io the siorage irailer, The municipality porchased a trailer, as
shown in Picture #12, which would seive ag a storege facllity il such time as it was full. To
improve material handling efficistcy bin hatohes and bing within the building were constricted,
Ir July 2005 a Forklif was purchased (Fisture #6) {or the purpese of moving the filled gaylords

from the recyeling building to the trailer,

Ten sicel recyeling bing (Ficture #7) weie designed and constructed and placed af
strategic locations in the municipality. A trailer (Pictures #8-11) was also designed for casy
pick-up of full bing and replacement of crpty bing malking it a one person operation. Wiih
transporiation cosls absorbing approximately 40% of that recovered from recycling when
shipped by carrier, shipments were to be made with the municipality’s own vehicle when there is
2 full a semi-trailet load to farther reduge shipping costs,

With the assisiance of funds from the WRAP program the Lawrence Recyeling Program
has been enhanced and has grown to o well organized and well run progressive program. The
municipality was approached by fwo Aborigingl and Northern Affairs cormunities to collect
their recyelables and now they are part of our progeam, 1t hias boon possible fo make it accessible
to other communttics throuph the cost efficient practice that has been developed.

Further cost savings ie previously & Cal crawler was required to bury the garbage af the
landfill site, & job that is now done with a loader.

A used ol Collection Depot with au environmental license was also established af this
site (Picturos 13&14). The project demsonsivaied measureable progress iowards achieving the
waste management objective by the amount of used oil that is collected. An added advantage 18
there is a per litre vebate through MARRC, The benefit has been o the environment as much of
whal was not recycled was digposed of on the ground, The benefits of collection of oil prevent
pollution of ground water supplies and stimutate the locsl economy through cost recovery of tha
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In 1993, the B.M. of Louise along with the Town of Pilot Mound and Village of
Crystal City created 2 Waste Management Committee with a goal to provide ao efficient
and environmentally sound tacility for solid waste ranagemeni placement. With years of
hard work, dedicaition and deterraination our goal finally emerged in October of 2006
when we were able {0 open our doors to the sesidents of these communities, Our praciices
arc unique in the sense that we are a one and ounly state of the an facility that uses a
sorting, grinding and composting sysiem to dispose of our wasie. The following explains

how the facility works and what our goals are:

Al household waste that is collected by town pickup or dropped off by residenis
is weighed before it enters the Waste Faciliiy Site. The waste 1s then unloaded info a bay
large encugh for the refuse ruck to back into. It is pushed into a pit to be processed, first
through a bag ripper, and then carried by a conveyor over the sorting table where all the
recyclables are pulled out. Finally the waste is shredded in a large grinder and transferred
into a vehicle to be placed in the active cell. Once placed in the cell, the skid steer is used
o push the garbage in a more organized fashion so composiing can take place.

The site provides a clean facility for residents and ratepayers to unload their
household waste and recyclables in a comfortable, safe eavironment. We provide
containers that are visibly marked to help residents place their items in the proper place.
We also provide designated areas for such items as meial, fives, concrete, composting and
2 pits for burning wood waste. As well as the site provides a fenced in area for empiy
chemical containers and an o0il recycling shed will be coming in the near future, therefore
malking it a one-stop-drop for easy convenience.

The process of having a bag ripper and sorting table (via conveyors) has helped to
increase the number of recyclables that we can collect out of the household waste, which
in tum eliminates any entering the landfill. We also provide door to door pickup for
recycling which has also increased our volume of recyelables,

initially we were hoping to have a reduction of 50% after shredding the household
waste. Depending on the load, we are seeing a reduction closer to 60 or 70%. Household
waste has been reduced by 20% with pulling out recyclables, metals and wood burnable
material. Composting of the shredded waste is working well; it is reducing an & — 10 L.
pile down to a 4 — 6 {i. pile with the a temperature reading of 140 degrees in the centre.
This system has increased the life of our site from 35 years 1o 70 years if volumes stay at
the present raie. This makes it both an environmentally and economically sound project.

See chart attached,



017 % Burnables (193.76 tonne)

H 5% Shingles (60.86 tonne)

037% Household (421.465 tonne)

5% Metal (58.630 tonne)

E 10% Composting (113.140 tonne)

Od5% Concrete (52.870 tonne)

H21% Recycling (234.76 tonne)




12%

CELL #1

E Household 336.8
tonne

B Shingles 60.86 tonne

O Removed by Hand
(recycling, metal, etc.
84.6 tonne
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Best Prastios: South Interiake Redlonal Libiary Bovkmoblie

The Seuth Interlake Regional Library (SIR0) provides brary services o the 14158 residents of 1y

RM of Roszer, RM of Rockwood, Town of Btonewall and the Town of Taulon, The systam inch

library branches in Stonewall and Tauien and & Boolonobils that tavals throughout all four

sormiinities.

13,

The HBogkmobile

i ong of only two bockmobiles inthe
province. This unigue branch allows SIRL 1o provids library services 1o the rasidants of the suppol ng
municipaliies that are spread over a larger geograghical area,  Canying approximately 6,000 boo s,
the Bookmobile operates on @ 3 wesk schadule, 10 months of the year making 32 stops that inchu s

10 schoola, 7 Hutsriie colonias, B seniors homas, 5 day care ceniras, and ssvaral comimunity halk

and Town Halis.

Library services are & valuable service providad by many municipaditias, howsyver, RMs such a3
Rosser thal want to offer library services bt do not have a town farge ehough to support a fibrary
mranch are often forced to offer the library services through a neighbouring municipaiity library brai h,
This requires the residenis to iravel in order io access the library.  With the Bookmouile the library 3
brought to thern, and so it's able to provide servics to smalier pockets of residents.  Many people’ ho
utilize this unique service would hkeiy not access te library services available 1o therm if it wera nc for

the bookmabile.

The armual operating cost of the Hookmobile le approximately $34,500 (inchuding the librarian's
satary). This cost is significantly lower than ihe cost of aperating a bricks and mortar library branc
and works oul to approximately $2.44 per capita. Thess funds comes Trom e annal per capiia
library tex levy of $15.45 per capita from the supporiing sommunitiss {this covers the Bookmobile «
hath library branches), and maiching funds from the Province, The boakmobile also recelves
corporate sponsorship frorn the Royal Bank who provides $2,500 per vear. To ensure susiainabill
SIRL takes $10,000. annually from their operating budget ang placas it in a hookimobile reserve s
sunds will be on hand 1o replace the Bookmobile when required. The current bookmobite purchas:
for $175.000. is expected to serve for approximately 20 yaars with considerable residual value atl e

and of 13 tenm.

Providing library services i a small municipality can be sxpensive, Sharing the cosls of the sevic 3
with other municipalities through the creation of a Regional library system reduces the cost for ea s
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participaiing municipality, and the addition of the Bookmobile enablas the reglonal lbrary svetam b

provide this vahiable service to ally

sidants regardless of lecation. The Bookimobile, » greal, low st

investment hiat increases the quality of life for our residents.
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