Fire Protection &
Emergency Response

Information for Elected Officials

Introduction to a full day training session for elected officials
Audience: Elected Officials, CAO’s and Fire Officers
Time: 2 hours with questions
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Introduction to a full day training session for elected officials

Audience: Elected Officials, CAO’s and Fire Officers

Time: 2 hours with questions



Learning Objectives

Knowledge of:

1. The challenges facing the Manitoba fire
service

2. Theroles and responsibilities of Municipal
Councils and Fire Officers

3. The legislative and requlatory requirements

4. The services the OFC provides to
municipalities

5. Theresources available to support
. municipalities
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The Fire Service of Today

Wildland Fire

lce Storm

Train Derailment

Industrial Fire

Fire claims 3rd Street home

For the second time in one day, the Mlmjnur—"mkmhwd Fire Department was
called to battle a blize in a home on 3rd Street North in Benusejour last Tuesday. The fire,
which initially mnaddunnbﬂu carly moming Iiours.nz :gm:edmapmthlzl; 1:30 pom.
Fire crews were ul ssful in exti bluze.

According 1o the sole occupant and home-wwner, iln.-
fire started 4% the result of a tipped over oil-buming lamp, ~
‘The man was asleep when be was awoken by his dog, whom RU}'H.". ¢
he credits with saving his life. The man and dog both es- -
caped without infury, however two budgies perished in the
blaze.
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The Manitoba fire service is made up of a variety of individuals and organizations.

These people are involved in everything from building construction to emergency planning and fire fighting.

Today’s fire departments are called on to respond to emergencies beyond traditional fire fighting (structural fire suppression).  Citizens an municipalities consider their departments the first responders to all hazards.

These are all examples of calls/events that municipal fire departments might respond to.
These are all Canadian events, they could happen anywhere.

Municipal councils and fire departments must continue to work together to protect vulnerabilities in their communities.



Challenges in Service Delivery

e Time-Critical Services

e Unscheduled Service Delivery caman e S TS

S—_— —_—

« Immediate Service Consumption
* Intangible Delivery
e Specialized Training & Equipment

e Labour Intensive

e Transaction Volume
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Time Critical - Emergency response is immediate dispatch, needed to save lives and property.  Is expected in all-weather and all times of day.    Equipment starts, people respond in proper numbers, 
Unscheduled – Day, night, during training, when equipment is broken or being already used at another call!  Distance and road routes play a factor (both for location of where the fire hall is located in relevance to responders and where the scene is.
Immediate - On arrival from responders homes direct or the firehall the service is put to use with little planning beyond what the fire department brings with it (experience, training, operating guidelines,  preplanning).  
Intangible – each response unique. Its risks.Its own tactical decision making and deployment of assets – over a short term or longer event.  Costs will be standard for the most part (staff minimum times, fuel, equipment maintenance)  but longer responses, breakdowns, broken equipment etc may increase costs.
Specialized – hazards and types of calls need to be monitored.  Training to protect responders (ICS, traffic control, PPE useage) need to be included at every scene and ned to match public expectations. Experience of delivery and leadership will supplement.
Transaction - Manpower availability will determine level of service and agreements. Equipment needs to match current and future trends.  Employment and interest needs to be maintained.  Training may need to be increased with low volume.




Municipal Councils’ Role

« Employer of the Fire Department
e Human Resources
o Legal (liability)

 Bylaw Implementation &
Enforcement

e Community Planning

 Financial (budgeting)

« Communication (with public &
fire department)
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Establishes fire department through bylaw; Doesn’t matter if they are career, paid per call, or volunteers; Should be aware of the role that their fire department plays in the community

Ensuring the proper policies are in place for hiring, firing, promotion, succession planning etc.; Also includes workplace safety and training policies

Insurance, Compensation (wages), Disability (workers compensation), Training Records

Enacting the appropriate bylaws for fire protection; Includes establishing a fire department; Also include things such as burning bylaws and fire inspection programs

Taking fire protection into consideration when planning out the community (District Planning Boards); Includes new developments, re-zoning, changes of use, heritage buildings, etc.
Should also include planning for all hazards in the community – complete a risk assessment to determine buildings and properties at risk (ex. Industrial buildings with flammable fuel source) and having a plan in place if ever an event should occur

Capital and operational budgets; Includes: infrastructure, equipment and apparatus
Normal fire fighting equipment can be expensive, but specialized equipment can be even more cumbersome (ex. Equipment for water rescues and dives)

Includes setting up a Municipal Fire Committee that has regular meetings (should include municipal officials and the fire chief); Might discuss budget planning for equipment and resources etc.



Municipal Fire Committee

e Connect with the Fire Chief

« Management Functions
o0 planning, organizing, directing

« Management Support Activities
O communication, decision making

e Access to Council
 Reporting chain, ideas

 Preplanning —in concert with Hazard &
Risk Assessment, Emergency Management
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Fire Committee - An optional group 

Tasks to consider.  May includes Councilors and CAO’s.   Multiple fire chiefs if RM has them.  
Ensures everyone informed.  Be clear, direct and work with them.  

Smaller group to provide technical discussions.  By-law changes.

Joint reports.   Forecasts. Data collection.  Purchasing.

Topics include Fire Protection Planning for Community Land Use (what will development do to fire protection?)  greater hazards with more risks

Community planning – how old is our current hall, when do we replace it and  and where will it be?  Traffic, roads

Emergency measures coordination may be considered.



http://gallery.standard-freeholder.com/cache/derivative/1/9/1930650.dat�

Bylaws and Agreements

Bylaws

« R.M.'s own Fire Prevention and Emergency
Response Bylaw

« To be part of Mutual Aid Districts

 To be part of Mutual Aid with neighbouring fire
departments

 Burning (permitted and non-permitted)

Agreements
 Reciprocating (Specialty, Technical) Services

 Fee-for-Service Agreements with Industry or
others
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 What do you want your fire department to be doing?   

 What services does your fire department presently provide?

 Does your fire department have the legal authority to be doing what it is currently doing?

 Do your current bylaws reflect the ability and need of your fire department and community?

 Review of these particular documents  - 5 Years?



Fire Departments’ Role

e Fire Chiefis “Local Assistant”
to the Fire Commissioner

 First responder to most
emergencies

« The job & training
requirements are the same
whether paid or volunteer

« Emergencies do not
differentiate

 Fire Prevention, Inspection &
Public Education
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The Fire Chief needs to be designated by Council through resolution for example.  This gives him the authority under the Fire Prevention and Emergency Response Act to act in place of the Fire Commissioner and designate people to do inspections, fight fires, seize evidence while determining origin and cause,  etc.
Role of Chiefs & Officers
Planning; Leadership; Training; Operating Guidelines; Command of Operations; Safety

Services that Fire Departments can expect to deliver include:
Fire prevention inspections; Pre-incident planning; Public safety education; Fire investigations; Structural fire fighting; Emergency medical response; Rescues (water, land, aircraft); Hazardous materials responses; Wildland urban interface fire fighting

- Educate fire officers, Elected officials and CAO’s so they can tell the public what their modern Emergency Services is REALLY all about.

 - Educate members of the fire service that they aren’t JUST volunteers!  They are a community centre piece, seen as an example to others. The only thing they really did was volunteer to join.
- An Emergency in a small Rural setting is done with the same kind of training, equipment and expertise as in a large Urban setting.
Fire is Fire and it will burn and it impacts people an property everywhere! A fire does not care if it burns in a ‘paid call’ community or volunteer community.




Fire Department Issues

« Membership

— Recruitment & Retention

e Response Manpower to
Alarms

e Training requirements
 Mutual Aid partners

e Apparatus & Equipment
needs

e Communication

* 0 911/ paging / radios
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Recruitment & Retention   Municipality is the employer.  As such needs to forecast and adopt ways to get people and keep them.  This is growing harder.   You may need to consider greater incentives and staffing alternatives.   Persons that may not be front-line FF’s but can drive, operate equipment, recordkeeping, maintenance etc.  Cadet programs to recruit younger that will stay.  Community employer incentives to let responders go, investment in technology – new equipment, phone subsidies, etc. 

Manpower  How many members are on the fire department?   How many members are required on an average alarm response?
   What does this look like at different times of the day or week?    What kind of training do they have?
Are they interested in undertaking more training?     Are they prepared to respond to some, most or all hazards?  

Training  have a plan that matches your bylaw.  If you provide it, they should be trained to do it.  If they drive it, operate it or maintain it, they should know how.   Planning within the department or in partnership with neighbours.  This can also be a big incentive for people to join a department – a great skill set. 

Mutual Aid  ensure maintenance and support of this great resource.

Apparatus & Equipment needs   technology and tools are evolving.  Making things safer.  Find the recommended service life, date it and have a disposal/replacement plan.
Develop an operating and repair budget, purchase budget, long term replacement plan (capital) and reserve fund
Fire Apparatus Standards, Maintenance and Testing,   Planning for new Equipment, Turnout gear & SCBA
	Fire apparatus ULC-S515 or NFPA 1901 - Guideline for apparatus replacement
Major cities  12 – 15 yrs with an additional 5 yrs in reserve
Medium size cities   15 yrs with additional 5 yrs as back up, and 5 yrs in reserve
Small municipalities    20 yrs with an additional 5 yrs second line or reserve

Communication  New provincial trunked radio system being developed with aim for 2017. How do they currently receive notification of an alarm?  How do they get dispatched?  How do they talk amongst themselves enroute or at an incident?



Provincial Mutual Aid System

 Reciprocal system of emergency
response

Office of the Fire Commissioner Northern Training Districts
Mutual Aid Districts

« Emergency response support and
back-up protection =

« Mutual Aid District Coordinators
— Regular Meetings w/OFC . !,
— Training Coordinator g 0 e OV

» Running orders/assignments =

« Breathing Air Compressors e e
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A MAD is a group of fire departments. Reciprocal service without fees.

They are grouped for administrative purposes.  Reasons include funds or grants from government, support from OFC, training coordination, public education support, communication, and distance

Nothing prevents any RM from also working with any neighbour in a mutual aid agreement.  It is encouraged to have mutual aid with all your neighbours.  A generic allowance in your bylaw allowing your Fire Officers to provide mutual aid as requested works.

MAD’s have their own charter, rules, and are independent entities from OFC. OFC supports them with communication.

Back up protection, access to extra manpower, water supply from tanker apparatus, and specialized equipment such as water rescue, hazmat etc.

A MAD has a coordinator elected by the fire department.  He schedules and maintains meetings and communications and attends the provincial Fire Chiefs and OFC meetings. At an emergency calling for multiple fire departments the coordinator will work to esure there is coverage for all other municipalities.

Their may be a training coordinator and public education coordinator for the district.

The MAD maintains contact information for everyone and a list of staff, capability and equipment so it can be requested specifically.  

OFC provides breathing air compressors their maintenance and air quality testing for the province.


The Municipal Act

Administered by Manitoba Municipal Government

S. 264 Every municipality must provide fire protection services
within its boundaries to reduce the danger of fire, which may
Include education programs, inspections of property, the
Installation of alarms, instructions on fighting fires, the provision
of fire fighting equipment and a fire protection force.

Ability to create a fire department with services provided
by volunteers

Agreements with other municipalities (the mutual aid
system)

Powers and authority provided to a fire department
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Manitoba Municipal Government establishes municipalities under The Municipal Act.
Sections 264 – 270 of the Act establish that a municipality MUST offer fire protection services within it’s boundaries to reduce the danger of fire.


=
Fires Prevention and Emergency

Response Act (FPERA)

Municipal Responsibilities under FPERA:
 Adopt the Manitoba Fire Code
e Inspect prescribed buildings
e Investigate ALL fires
* Report all fires - - {Other incidents}
* Report on services provided annually

* Incident Management System - ICS
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Fire Code is the document that lists what and how a building will need to be inspected for

Prescribed buildings include:
For a building within its boundaries, a local authority must ensure that a fire safety inspection of the building is conducted at least once in each inspection period specified
12 months Elderly persons' housing unit or hostel
12 months Child care centre 
12 months Personal care home, 
12 months Residential care facility, 
24 months high-hazard industrial occupancy (Manitoba Building Code as belonging to Group F, Division 1)  

Entry for investigation of fire 
6(1)        For the purpose of investigating the cause, origin and circumstances of a fire that has occurred on land or premises, the fire commissioner or a designate may, with or without the consent of the owner or occupant, and without a warrant, enter on the land or premises.   

MUST report cause and origin to OFC through reporting system

Common Incident Command System and training throughout province allows all departments to safely coordinate, control and communicate safely.



FPERA Regulations

Manitoba Fire Code

Fire Safety Inspections (2014) Regulation
Fire Hose Regulation
Property Insurance Assessment Regulation

Fires Prevention and Emergency Response
Administrative Penalties Regulation

Fires Prevention and Emergency Response
Fees Regulation

Centrally Monitored Fire Alarm System and
Fire Alarm Monitoring Agencies
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Manitoba Fire Code
MB Fire Code adopts the National Fire Code with amendments; provides the tools for the local authority to carry out enforcement.
Enforcement of the code generally means adopting the Code through bylaw and implementing a fire safety inspection program.
The code includes requirements such as:
Fire alarm systems
Means of egress
Exit light and emergency lighting
Sprinklers
Standpipes
Extinguishing systems and fire extinguishers

Fire Safety Inspections Regulation
Sets out the types of buildings to be inspected and their frequency.
FPERA requires local authorities to enforce this regulation in their jurisdiction.
OFC can provide inspection services on a fee-for-service basis.

Fire Hose Regulation  - Common fire hose threads

Property Insurance Assessment Regulation  prescribed percentage for calculating property insurance assessments to provide funding to fire protection

Fires Prevention and Emergency Response Administrative Penalties Regulation  - fines prescribed for a person not carrying out remediation orders after a fire investigation or fire inspection

Fires Prevention and Emergency Response  Fees Regulation This regulation prescribes the fees that may be charged or imposed in respect of fire safety inspections and the training college and regional schools established and operated by the fire
commissioner.

Centrally Monitored Fire Alarms
Rules and requirements of the businesses of monitoring fire alarm systems or residential fire warning systems, their types, reporting and standards they are installed and used.


The Buildings and

Mobile Homes Act (BMHA)

Municipal Responsibilities under
BMHA:

 Adopt and enforce all Codes and
Standards

 Perform building inspections

e Review documents

e |Issue building permits
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BHMA requires municipalities in Manitoba to adopt and enforce the codes and standards established, adopted or enforced under BHMA (Section 4).

In practice, this responsibility is shared by municipalities and the OFC’s Codes and Standards section.



BMHA Regulations

« Manitoba Building Code

« Manitoba Plumbing Code

« Manitoba Energy Code for
Buildings

« Manitoba Farm Building Code

« Classes of Buildings Designation
Regulation

 Building Fees Regulation Ak Sl Gt
for Buildings

e Mobile Homes Standards and CENAGR ST
Permits Regulation re——

- Ll
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Manitoba Building Code
Similar to MB Fire Code, municipalities must adopt through bylaw and enforce within their jurisdiction – usually meaning establishing a building inspection program.
Along with the Plumbing Code, the OFC offers fee-for-service inspections.

Mobile Homes Standards and Permits Regulation
OFC administers this regulation itself.

Manitoba Energy Code for Buildings  The 2011 National Energy Code of Canada for Buildings (NECB 2011) requires that commercial and institutional buildings be 25 percent more energy efficient than the previous code. 

Manitoba Farm Building Code   Inspections and permits are only issued by the office of the fire commissioner.  Medium low hazard that has a building area of more than 600 m2 (6,458 square feet) is subject to the farm building code. 

Classes of Buildings Designation Regulation     The office of the fire commissioner is authorized to inspect and issue permits for buildings  (a) has a floor area of more than 600 m2 (6,000 sq. ft.); (b) has more than three storeys; or (c) is classified as belonging to "Major Occupancy Classification“ (i) Group A – Assembly occupancies, (ii) Group B – Care or detention occupancies, (iii) Group F, Division 1 – High-hazard industrial occupancies. 

Building Fees Regulation The fees for a building permit for the construction, erection, placement, renovation,
alteration or repair of a building

Mobile Homes Standards and Permits Regulation   requires Mobile homes to be inspected and labeled for fire safety.  No individual, including a dealer or manufacturer, shall at wholesale or retail or by auction or otherwise, directly or indirectly, offer or expose for sale, rent or lease, or otherwise commercially dispose of a mobile home that does not bear a label.



Other Applicable Acts

e The Wildfires Act

« The Dangerous Goods Handling
and Transportation Act

« The Emergency Measures Act
« The Highway Traffic Act

« The Workplace Safety and
Health Act

« The Workers Compensation Act

« The Emergency Medical Response & Stretcher
Transportation Act
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The Wildfires Act Protect life and property from destructive effects of wildfire  Can restrict activities which increase potential of wildfire – travel, industrial operations, agricultural burning, fireworks, outdoor fires, campfires. Only applies to provincial land; must have a burning bylaw in place to be able to restrict burning on municipal land.

The Dangerous Goods Handling and Transportation Act  Authorizes environmental officers and/or inspectors to contain and clean-up dangerous goods    However, usually local fire departments that are first on scene

The Emergency Measures Act  The Emergency Measures Act establishes the Emergency Measures Organization
EMO responsible for assisting local authorities in the preparation of local emergency plans
EMO personnel also available to assist in emergency in various capacities

The Highway Traffic Act  Guides the use of emergency vehicles on roadways. Makes drivers slow down when approaching emergency scenes.  Allows firefighters to direct and control traffic at scenes for safety.   Reviewed in the MESC “Emergency Vehicle Driving Skills” Seminar

The Workplace Safety and Health Act  Sets out to secure workers from risks to their safety   Part 42 of the Regulation – applies to fire fighters only

The Workers Compensation Act Provides injury and disability coverage for employees, paid for by employers
Now includes presumptive coverage for firefighters who have developed cancer or heart injury as a result of emergency response

The Emergency Medical Response & Stretcher Transportation Act
 Licensing and standards for emergency medical response and/or stretcher transportation services and their personnel
Though most fire departments do not provide medical response, they are often first on the scene and should be aware of these rules


Manitoba Emergency

Services College (MESC)

MESC offers training and certificates in the

following disciplines: Pog .
 Fire suppression « Emergency vehicle n % w
« Rescues operation 5 3
e Codes  Fireinvestigation “‘«,%se \,‘ce"b
e Institutional e Public education ?

e Instructor
e Management

e Critical incident stress
management

e Paramedic
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Training Programs
Instructor Training
Specialty Instructors
Evaluators

NO Cost to the Manitoba Fire Service

Approx 5,000 certificates per year.


Office of the Fire Commissioner

Services available to municipalities:

Municipal Support

Fee-for-service inspections
* Fire Safety Inspections
 Building Inspections
 Technical Safety Inspections

Permits & Licenses

Fire Statistics
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Municipal support – contact information, materials and representation through the MAD.  OFC can be invited to discussions or help with municipal issues.

Inspections – certain areas the OFC does conduct inspections.  Most areas have their own inspectors.

Permits – certain areas the OFC does conduct permitting.  Most areas have their own inspectors.

OFC maintains the provincial fire statistics which are required by law to be reported by each RM.  The stats are reported using the software access provided to each fire department.


Fire Safety Resources

Prevention & Public Education

 Programs and Materials

e FireSmart & AdventureSmart
 Fire Safety Trailers

« Smoke Alarms for Every Family

Financial Training Incentives

 Funding available to MAD’s for Training,

equipment and Infrastructure
Manitoba ¥
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All materials supported by OFC.
	programs sponsored include fire prevention week, burn awareness week holiday fire safety etc

Firesmart is Wildland urban interface protection.   FireSmart is living with and managing for wildfire on our landscape.
Preparing for the threat of wildfire is a shared responsibility. From home owners, to industry and  government we all have responsibility to lessen the effects of wildfire. Wildland Urban Interface is a popular term used to describe an area where structures and forested areas meet.
Simply put, Wildland Urban Interface is where the urban lifestyle meets environments that are prone to wildfire. By choosing to extend our lifestyle and communities further into forested areas, we become more exposed to the danger of wildfire.
FireSmart Canada helps you understand the potential of wildfire affecting your home and your community.


AdventureSmart is a national program dedicated to encouraging Canadians and visitors to Canada to “Get informed and go outdoors”. AdventureSmart combines online and on-site awareness with targeted outreach to try and reduce the number and severity of Search and Rescue Incidents. AdventureSmart is a concept; both an umbrella for existing prevention programs and a communications mechanism to encourage the general public to “Get informed and go outdoors.” AdventureSmart uses an identifiable brand, a common look and feel, and concise and consistent messaging to promote outdoor recreation and a shared responsibility for safety. The AdventureSmart strategic plan outlines the vision, goals, objectives and components of this collaborative arrangement. 

Smoke Alarms for Every Family (S.A.F.E. Family) The Manitoba Office of the Fire Commissioner, Red River Mutual, Manitoba Firefighters Burn Fund and the Manitoba Association of Fire Chiefs are partnering to implement a province-wide smoke alarm installation program.  The approach to an installation program is simple. Fire department personnel and recruited volunteers across Manitoba will team up to install smoke alarms. By installing smoke alarms in homes, residents and communities will be safer.
They are organizing and managing the coordination of the kit contents. Some of the items included in the kit are:
10 year lithium battery operated smoke alarms,  General fire safety information, Template for a home escape plan

Incentives
Two incentive funds are available to assist the training districts with training.
	Municipal Government fund allocates $130k for equipment and infrastructure uses ($6,500 per MAD)
	Training fund allocates $130k for training people and the cost of holding courses ($6,500 per MAD)
The money is intended to go to MAD for the general use and benefit of the group.  Not to individual departments.



OFC Emergency Response

“Emergencies too large or complex for the AHJ”

* Incident Command System to
be consistent across province

e Assistance to AHJ & MAD’s

 Provide specialty equipment
and staffing

e Consistent definitions with
EMO legislation
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OFC maintains  an extensive list of specialized apparatus, equipment & trained persons on staff or available as part of its networks and partnerships.   Set up to deploy when emergency is too large or complex for the local authority.  To provide advice and direction and assist with such items as incident command.


Emergency Response includes:   
Fire Investigations;
Urban Search and Rescue;
Ground Search and Rescue; 
Chemical, Biological, Radiological, Nuclear and Explosive events;
Hazardous Materials response (technician level);
Wildland Urban Interface (WUI) fires and community protection; and
Implementation of the Incident Command System (ICS) at the scene of major emergencies or disasters.


Seldom does an incident require the invocation of the local Emergency Plan, however in the event that it does, the incident will be managed by an I/C working within their ICS system and everything outside of the cold zone will be managed by the community through their local ERP and coordinator.

The EOC becomes a support function to the IC for things inside the cold zone.



Municipal Support Work

Fire Protection Survey

* Fire Protection Bylaws and Service Agreements

e Leadership and Planning

« Budget & Finances

* Fire Prevention & Public Education

« Communications & Personal Protective Equipment
 Fire Apparatus and Equipment

o Water Supply

e Training & Personnel Capabilities

The Fire Protection Surveys evolved into the
Manitoba Provincial Fire Protection Plan.

Manitoba 9P
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OFC undertook a number of Fire Protection Survey’s for Municipalities.  These surveys were a technical report detailing current service capability and recommendations for the future.  

It was found that the same content issues and details were emerging from each RM.

A greater program was needed to address these issues and that became the “Manitoba Provincial Fire Protection Plan” 

The fire protection survey’s are no longer provided.

SEE NEXT SLIDE


Fire Protection Plan

2015-2018

MANITOBA
PROVINCIAL
FIRE
PROTECTION
PLAN

Manitoba Provincial Fire
Protection Plan

Created to ensure that
Manitoba municipalities, the
Manitoba fire service, and the
Provincial Mutual Aid System
are positioned to meet the
challenges and expectations of
the future.
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Providing effective fire and emergency services is a key responsibility for all local authorities. The Office of the Fire Commissioner has the primary responsibility to ensure that local authorities and the Manitoba Fire Service are supported in the development and strengthening of their respective programs. We will ensure that the Provincial mutual aid system remains strong and capable of responding effectively to emergency situations by working together.
Manitoba Association of Fire Chiefs, the Association of Manitoba Municipalities, Winnipeg Fire Paramedic Service and now the Manitoba Municipal Administrators Association.
The Manitoba Provincial Fire Protection Plan will be Manitoba’s “Playbook” and will advance the Manitoba Fire Service. 

SEE NEXT SLIDE FOR 5 GOALS.

DISTRIBUTE PLAN AS HANDOUT


Fire Protection Plan

5 Goals

Identify public expectations to ensure excellent
customer service to stakeholders and clients.

Co-ordinate effective communication and
administration between the elected officials, CAO, and

Fire Officers.

Manage the department consistently and improve the
way fire services are organized.

Streamline service delivery to the public.

Promote recruitment and retention efforts by investing
In employees and providing management with the
tools to succeed.
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Goal 1. Identify public expectations to ensure excellent customer service to stakeholders and clients.  YOU, THE FIRE DEPARTMENT AND THE PUBLIC NEED TO KNOW AND UNDERSTAND THE LEVELS OF SERVICE AND WHAT THE FIRE DEPARTMENT CAN AND CAN’T DO.    READ THE BYLAW, VISIT THE FIREHALL.

Goal 2.  Facilitate effective communication between the government, local authorities, the Manitoba Fire Service and the public.  MAKE SURE BYLAWS, COMMUNITY PLANNING, HAZARDS AND RISKS, PERMITS AND COMMUNICATION BETWEEN ELECTED OFFICIALS, CAO’S AND ALL FIRE OFFICIERS IS FORMALIZED.  BUDGETS, PLANNING AND FUTURE PROJECTS/MUTUAL AID AND AGREEMENTS

Goal 3. Strengthen partnerships and management and improve the way fire services are organized.  ADMINSTRATION OF THE DEPARTMENT.  MISSION, VISION & VALUES ARE LAID OUT, WORKPLACE SAFETY AND HEALTH, JOB DESCRIPTIONS FOR ALL AND A RESPECTFUL WORKPLACE.  HERE THE HEALTH AND WELFARE OF RESPONDERS IS LOOKED AFTER THROUGH GOOD MANAGEMENT.

Goal 4. Streamline service delivery to the public.   LEADERSHIP IN THE FIREHALL AND ON THE FIREGROUND.  THE POLICIES, AND OPERATING GUIDELINES ARE BROUGHT TOGETHER SO THAT BEST PRACTICES EXIST.  RESPONSES ARE BASED ON BEST PRACTICES, EQUIPMENT AND WELL TRAINED PEOPLE.  REPORTING, RECORDING AND TROUBLESHOOTING AFTER EACH CALL LEADS TO IMPROVEMENTS.

Goal 5. Promote recruitment and retention efforts by investing in employees and providing management with the tools to succeed.  PEOPLE.  THE HIRING, TRAINING PLANS, AND SUPPORT TO THE STAFF.  RECRUIT AND RETENTION, SUCCESSION PLANS


Municipal Support - Elected

' B

y : . B Heee e
Information For Elected Officials” e tig

L2

e This 2 hour Seminar
« A l-day training Workshop
» All Government Levels
» Community Groups
» CAOQO'’s

Manitoba Municipal
Officials Guide

°
Tl
-
D
T
—
o
—
(D
@)
.
o
>
r.
O
-
QD
-~

<
o
—
Py
(D
7))
o
-
-~
)
(D
n

A

On-line Reference at the OFC
website
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This 2 hour seminar

1 day workshop includes additional details and some planning through tabletop, exposure to the tools, budgets and equipment that fire departments use.
More in depth look at the standards that govern equipment 

Guide   online library.  Have a question or need a reference?  This is where to look   details and cotent aimed to provide anyone with information on fire protection – inspections, investigations, laws, budget, operating templates etc.


=

Recommended Strategies

1. Planning with Council and Emergency Services

* Proactive — Planning Districts, 5 year plans, By-Law Review

2. Become involved / educated in your fire department
Issues & operations — Visit the department

3. Explore partnerships and agreements with your
neighboring municipalities

4. Be prepared to support the Provincial Fire
Protection Plan

Manitoba 9P
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1. Planning with Council and Emergency Services
Identify Service Delivery Expectations 
Review and update your Bylaw together
Quarterly presentations to council

2. Become involved / educated in your fire department issues & operations
Firefighting 101
Attendance

3. Explore partnerships and agreements with your neighboring municipalities
Automatic dispatch
Shared emergency services administration and other services
Emergency Services Districts

4. Be prepared to comment and support the Provincial Fire Strategy 



Office of the Fire Commissioner

Municipal Support

Toll Free Number
Eastern Manitoba - 1-800-282-8069
Western and Northern Manitoba 1-888-253-1488

Website: www.firecomm.gov.mb.ca

E-mail address: firecomm@qgov.mb.ca

- Ll
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END

http://www.firecomm.gov.mb.ca/�
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