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SUBJECT:  

RECOMMENDATION:. 

CAO COMMENTS: 

RECOMMENDATION    Report: Attached __ Available  __  Nil  __ 

KEY ISSUE(S)/CONCEPTS DEFINED:  

RELEVANT POLICY: 

STRATEGIC RELEVANCE: 

DESIRED OUTCOME(S):  

RESPONSE OPTIONS: 

1. ___________________________ 

2. ___________________________ 

3. ___________________________ 

PREFERRED STRATEGY: 

IMPLICATIONS OF RECOMMENDATION: 

GENERAL:  

ORGANIZATIONAL: 

FINANCIAL: 

FOLLOW UP ACTION: 

COMMUNICATION: 
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DIRECTION REQUEST  

SUBJECT:  

SUGGESTED FOLLOW-UP ACTION:  

CAO COMMENTS:. 

BACKGROUND: Report/Document:  Attached  

1. DEFINE THE TOPIC 
KEY INFORMATION:. 

RELEVANT OBSERVATIONS: 

STRATEGIC QUESTIONS: 

ESSENTIAL QUESTION:             

2. DETERMINE DESIRED OUTCOMES if essential question is addressed 

KEY RESULT: 

DESIRED BENEFITS OF KEY RESULT:  

REQUISITES: 

UNINTENDED OUTCOMES: 

3. EXPLORE RESPONSE OPTIONS to achieve the key result (Pros & Cons) 

1. ___________________________ 

2. ___________________________ 

3. ___________________________ 
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FOLLOW-UP ACTION LIST (FUAL)  

FOLLOW-UP (Meeting)  WHO WHEN 

Letter to LG Minister re: Grant deadline extension (Nov. 10)  Joe  Done 

Legal Opinion on XYZ Zoning Options (Nov. 24)  Mary Feb. 15 

Joint meeting – Town of ABC re: recreation cost sharing (Nov. 24) Mayor Dec. 10 

Draft 2006 Budget (Dec. 7)  Joe/Jake Jan.15 
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