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DECISION MAKING MODEL

A

CONSENSUS

INFORMED

AGREEMENT
** Good Debate
* Adequate Information

SIMPLE MAJORITY

IMPOSED
AGREEMENT
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GOOD DECISIONS

PROBLEMS IDEAS/ STRATEGIES
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REQUEST for DECISION

SUBJECT:
RECOMMENDATION:.
CAO COMMENTS:

RECOMMENDATION Report: Attached __ Available _ Nil __

IMPLICATIONS OF RECOMMENDATION:
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MEETING OPTIONS

BUSINESS MEETING
(Public)

Delegations
Debate

Decisions

= DECISION
FORMAL

é
LGLI

© 2015 LGL INSTITUTE




DECISION MAKING FLOW CHART

DEBATE - DEFER or

MATTERS BOARD/ O\ DECIDE
ARISING COUNCIL /
y YES/NO

RESOLUTION
THE
NEW AGENDA MEETING |_ v
ITEM > CAO — FOLLOW-UP
ACTION LIST
SUBMIT REFER

DHeCUon

Request

REGULAR COMMITTEE OF
ITEM THE WHOLE
IMPLEMENT

| Request IVIFLEIVIEINT
> for J—(STAFF}‘ & MONITOR
Decision

_(COMMITTEEI}
BOARD
RECOMMEND )
— — Advisory Role

DISCUSS CAO Chief Administrative Officer

RFD Request for Decision




DIRECTION REQUEST

SUBJECT:
SUGGESTED FOLLOW-UP ACTION:
CAO COMMENTS:.

BACKGROUND: Report/Document: Attached

3. EXPLORE RESPONSE OPTIONS
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FOLLOW-UP ACTION LIST (FUAL)

FOLLOW-UP (Meeting) WHO WHEN
Letter to LG Minister re: Grant deadline extension (Nov. 10) Joe Done
Legal Opinion on XYZ Zoning Options (Nov. 24) Mary Feb. 15

Joint meeting — Town of ABC re: recreation cost sharing (Nov. 24) Mayor | Dec. 10

Draft 2006 Budget (Dec. 7) Joe/Jake | Jan.15




Thank You!

AL
LGLI

“helping civic executives make a leadership difference
in local government throughout Canada and overseas"



