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V-STEEL
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V-STEEL ULTRA TRACTION is an economical all-steel
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go to www.bfor.com and click on dealer selector.
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Speaking with

one united voice
Doug Dobrowolski, President

The lazy days of summer are upon
us and yet for many, they are anything
but relaxing. Flooding and forest fires
continue to challenge communities
throughout the province. Plentiful rains
have ensured plentiful mosquitoes, and
it would certainly not be summer in
Manitoba without road construction and
detours.
AMM members have been tested
in other ways as well, and the 50
resolutions carried at our June District
Meetings support this statement. Many
of these resolutions will be brought
forward to our 12th Annual Convention
in Winnipeg this November and, if
carried, will form the AMM’s lobbying
position throughout 2011. And if anyone
doubts the power of those resolutions
to achieve success for our members, one
need only look to the sewage ejector
situation for confirmation.
Last fall, the AMM was disappointed
the Province proceeded with aggressive
amendments to the Onsite Wastewater
Management Systems Regulation despite
the widespread and very vocal objection
of AMM members. A few short months
later, in an excellent example of what our
association can do by working together,
the Province changed the regulation
to allow ejectors on properties over 10
acres. Urban and rural municipalities
spoke out in opposition to this
regulation and the government listened.
I would like to thank Premier Selinger
and Minister Blaikie for listening to our
concerns and addressing them in the
new regulation. But most of all, I want
to thank you, our members. We were
in the face of government on this issue
and truly spoke with one united voice.
The way our membership rallied around
this issue really showed the strength we
possess as a group.
Time will only tell whether we will
have similar success with our push for
equal rights for municipal officials while

in council meetings. Currently, legal
action cannot be taken against an MP or
MLA for words spoken in their respective
chambers, however this immunity does
not extend to municipal politicians.
And this legal action can continue well
beyond your time on council.
We have seen a trend lately where the
Province has been pushing for harder
rules governing municipal officials, in
particular with recent changes to the
conflict of interest and election rules.
These changes were done almost
overnight, yet on many of our issues
there is reluctance by government to
take action.
And yet, we have seen that change
CAN occur when we speak with one
voice. That is why we will continue to
push the Province to give municipal
officials equal rights as those enjoyed by
MPs and MLAs.
With a municipal election coming up
in October, this issue is even more top
of mind. Elected office is a hard job at
the best of times, but onerous new rules
and the threat of lawsuits are a deterrent
not only to those new to municipal
politics, but to those seeking re-election
as well. Many current mayors, reeves
and councilors are still undecided as to
whether they will run again this October,
and with good reason. It is another ball
to juggle and requires many sacrifices.
However, municipal politics has great
rewards, too. We see progress made,
projects completed, and ideas become
reality. There is simply no better place to
affect change and make your voice heard
than on your local council.
And of course, when your local
council joins forces with the other 197
members of the AMM, that voice is even
stronger.
Have a great summer!

Click here to return to Table of Contents
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Members should be
proud of our general

Joe Masi
Executive Director
856-2360
jmasi@amm.mb.ca

insurance program
Joe Masi, Executive Director

It is always nice to start off my message
on a pleasant note. As you know, all
municipalities in Manitoba outside
Winnipeg and other groups have
participated for a number of years in
the general insurance program AMM
manages on your behalf. In early June,
we issued a refund to AMM members
in the amount of $755,838.87, from the
Self-Insurance Loss Pool.
This is not the first time AMM
members have received a rebate. In 2004
we were able to refund $1,000,000, and
in 2005 we refunded $918,816.
These refunds are made possible by
two factors:
1. The unique structure of our program.
Our program contains a significant
self-insurance component, set up
in such a way that the AMM-held
self-insurance fund pays a defined
portion of claims, with excess
insurance protection provided by
major Canadian commercial insurers.
This structure provides entities with
complete insurance protection. The
Self-Insurance Loss Pool can never be
in a deficit position, yet provides for
ownership of fund capital by entities,
interest earnings on self-insurance
funds, and the potential of refunds
based on our own claims experience.
2. Favorable claims experience,
undoubtedly resulting primarily from
municipalities’ continued efforts at
loss prevention and risk management.
It is also gratifying to confirm that, even
though these refunds have become
possible, your insurance program is
financially sound. Acting on advice from
Western Financial Group Insurance
Solutions (formerly HED Insurance), and
in accordance with the agreement under
which our program is administered,
these refunds are calculated only after
having made adequate provisions for
claims. This includes both known claims,
plus those claims that may already have
Click here to return to Table of Contents

occurred but which have yet to be
reported (for example liability claims
that sometimes take years to become
known).
I would like to congratulate you for
your excellent work and attention to risk
management matters. We should all be
proud of our program which has served
Manitoba Municipalities for 35+ years
and is unparalleled in Canada. I have
said on several occasions that this is the
best municipal insurance program in
Canada, and these refunds demonstrate
this point.
I would also like to bring you up-tospeed on the Deputy Ministers working
group that was formed back in 2007,
and which met recently during the
Federation of Canadian Municipalities
Annual Conference in Toronto. In
partnership with the executive directors
of the other municipal associations
across Canada, this working group is
tasked with determining the viability of
smaller municipalities across Canada.
We are doing this by identifying issues
facing these communities along with
some of the best practices taking
place across the country. Thank you to
Manitoba’s Deputy Minister of Local
Government, Linda McFadyen, and
Assistant Deputy Minister Laurie
Davidson, for their leadership with our
working group.
Our June District Meetings were
very successful this year, with excellent
attendance, good discussion, and
many issues debated. Our hosts did an
outstanding job, as always. Preparing
for your district meeting is a great deal
of work, but also an opportunity to
showcase your community to the rest
of your district, and showcase them you
did. Thank you for your hospitality, and
enjoy your summer!

Linda Hargest
Director of Administration & Marketing
856-2361
lhargest@amm.mb.ca
Tyler MacAfee
Director of Policy & Communications
856-2362
tmacafee@amm.mb.ca
Julia Green
Administrative Assistant Board & Administration
856-2365
jgreen@amm.mb.ca
Lynne Bereza
Communications Coordinator
856-2366
lbereza@amm.mb.ca
Patti De Baets
Finance Coordinator
856-2367
pdebaets@amm.mb.ca
Erika Rempel
Administrative Assistant Policy & Communications
856-2369
erempel@amm.mb.ca
Rachel Philippe
Senior Policy Analyst
856-2371
rphilippe@amm.mb.ca
Donna Belbin
Events Coordinator
856-2374
dbelbin@amm.mb.ca

The AMM fax number is

204-856-2370
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NEW SECTIONS OF TRANS CANADA TRAIL
Manitobans now have access to two new sections of the Trans
Canada Trail, including a 1.6-kilometre extension of the Harte
Trail from Shaftesbury Boulevard to Cathcart Street in Winnipeg,
and a new 12-metre foot bridge linking the 19-km Falcon Lake
trail with the 15-km Centennial trail in the Whiteshell
Provincial Park.
The Province of Manitoba, City of Winnipeg and Government
of Canada each have committed one-third of the $2.5-million cost
of completing portions of the Trans Canada Trail within the city
of Winnipeg. Canada and Manitoba are also each providing $1.43
million toward the $4.3-million Border to Beaches initiative that
will complete the Trans Canada Trail from the Ontario border to
Lake Winnipeg.

MAJOR HIGHWAY PROJECTS for the north
Premier Greg Selinger recently announced major work in
the North this year will include upgrades to PTH 6 and PTH 10
and several provincial roads. The work is part of the province’s
10-year, $4-billion plan to improve Manitoba’s highways.
PTH 10 will see another major paving project undertaken in
2010, from The Pas to PR 282, a distance of 30 kilometres, as part
of major improvements to this key route in northern Manitoba. In
addition to the PTH 10 project, PR 283 west of The Pas will also
be paved from west of PTH 10 to PR 282.
Other regional key projects scheduled for this construction
season include:
• PTH 6 from Thompson to PR 375 will be completed this
summer; and
• PR 373 from Sea Falls to north of PR 374 in the Norway House/
Cross Lake area. This major grade, base and asphalt-surfacing
job is a federal-provincial cost-shared project that will be
completed this year.
Motorists are reminded to slow down and use caution
approaching and in construction zones, for their own safety
and for the safety of workers. Updated information on road
conditions and lane restrictions is available at any time at www.
gov.mb.ca/mit/roadinfo/.

NEW, UPGRADED PROVINCIAL HIGHWAY MAP
Manitoba’s provincial highway map has been improved,
Infrastructure and Transportation Minister Steve Ashton
announced recently.

SCOBIE TREE CONSULTING
John Scobie - Certified Arborist
(204) 803-4951
jscobie1@mts.net
jscobie@mtsm.blackberry.com
Serving Manitoba for 14 Years
D.E.D Tree Protection
Tree pruning

We are here to help protect your trees!
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The full province was put on the map in the update of
2000, and this year the portion of the map for southern
Manitoba has been expanded to better show the highway
network.
New additions to the map include the old Dawson Trail
in eastern Manitoba, Historic #1 Highway (PTH 44), and
more information about Manitoba’s provincial parks. It also
continues to highlight Travel Manitoba information centres
and presents “welcome” greetings in more than 25 languages.
The map can be accessed at www.gov.mb.ca/mit/map/
index.html.

INVESTMENT for MAJOR
TRADE ROUTES, CENTREPORT CANADA
The governments of Manitoba and Canada are investing $292.6
million to modernize major trade and transportation routes
within the province and support the further development of
CentrePort Canada, as announced by Premier Greg Selinger
and federal Public Safety Minister Vic Toews.
Construction has begun on the $212-million, fourlane CentrePort Canada Way, a new corridor that will run
through the 20,000 acres designated to CentrePort Canada
and connecting Inkster Boulevard (PR 221), the James
A. Richardson International Airport and the CP Weston
rail intermodal facility to the province’s main highway
system. Construction has started along the northwest
Perimeter Highway and over the next several years, two new
overpasses and an interchange will be built.
The leaders also announced improvements to the
TransCanada Highway, Highway 75 and Winnipeg’s Perimeter
Highway, all key connectors to national and international
transportation corridors linking into CentrePort Canada.
The multi-year road construction project is being funded
jointly by Manitoba and Canada with the federal share coming
from the Provincial Territorial Base Funding Agreement
($68.35 million) and the Asia-Pacific Gateway and Corridor
Initiative ($33.25 million). Manitoba has matched the federal
funds, plus an additional $9.2 million for land acquisition.
For more information on the Provincial Territorial Base
Funding Agreement and the Asia-Pacific Gateway and Corridor
Initiative visit www.gateway-corridor.com/.
Additional information on CentrePort Canada is available
at www.centreportcanada.ca.

NEW MOBILE EMERGENCY
CO-ORDINATION UNIT FOR MANITOBA EMO
A new mobile Emergency Co-ordination Unit will enable the
Manitoba Emergency Measures Organization (EMO) to provide
additional support for communities in crisis, as announced by
Premier Selinger and Minister Toews.The mobile Emergency
Co-ordination Unit is fully equipped with a generator, satellite
capability, communications systems and work stations and will
be available as an operational centre to support communities
in the event of floods, forest fires and other natural or human
caused hazardous events. The one-piece unit will greatly
improve EMO’s ability to integrate operating systems with
other responding provincial departments.
The $129,600 vehicle and related equipment is equally
funded by the federal and provincial governments through the
Joint Emergency Preparedness Program (JEPP).
Click here to return to Table of Contents

DO YOUR CONTRACTORS
SAFETY PROGRAMS MEASURE

UP?

Practical Solutions for a Safer Workplace

The objectives of the CSAM are to:
n Provide information regarding accident prevention methods and changes to health and safety regulations.
n Develop resources, tools and training programs to enable contractors to meet their legislated responsibilities.
n Provide guidance with respect to establishing comprehensive safety programs tailored to meet the needs of
individual companies both large and small.
n Act as the Authority Having Jurisdiction to grant COR™ Certification and Small Employer COR™ Certification.
For more information, please contact us at:

www.constructionsafety.ca
WINNIPEG: 204.775.3171
BRANDON: 204.728.3456
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WASP
WESTMAN ASSOCIATION
OF SAFETY PROFESSIONALS

“Taking the sting out of SAFET Y”
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10620-MunicipalLeaderMagazineAd.indd 1

10-07-02 11:47 AM

Upcoming

Events
August
3-5
Central Municipal Visits
September
13-16 Parkland Municipal Visits
17
Resolutions Committee Meeting
October
27
Municipal Election
November
22-25 Annual Convention (Winnipeg)

100 Paramount Road, Winnipeg MB

Is it time for an
EXTREME SIGN
MAKEOVER?
Check
out
our
CUSTOM
PRODUCTS
GALLERY
at
www.airmastersigns.com

400 Keewatin Street, Winnipeg, Manitoba
204-944-7446 Toll Free 1-800-788-6805
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Introducing Western Financial
Group Insurance Solutions

HED Insurance and Risk Services is proud to announce its name change
to Western Financial Group Insurance Solutions as of May 1, 2010.
The name change is to reflect that we are now part of Western Financial Group
but will continue to provide the same quality Group Insurance Solutions to you:
•
•
•
•

Same people
Same location
Same great service
Same great insurance programs

Click here to return to Table of Contents

www.westernfgis.ca • 1-800-665-8990
Western Financial Group (Network) Inc.
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Education

AMM

Workshop: Strategic Thinking
at the Speed of Change

By Donna Belbin, AMM Events Coordinator

May 17, 2010 – Brandon
“If you’re going to change something,
you are going to need some strategy.”
A strategy for change can be simply
defined as a plan, however there is so
much more involved that shapes the
outcome. Close to 40 municipal officials
recognized this in the very involved
AMM Education workshop Strategic
Thinking at the Speed of Change.

Steve Pilote, Senior Consultant
with People First HR Services, led
the workshop. Steve plays a lead
role in all leadership and supervisory
development and change management
assignments for People First. Previously,
Steve served as a member of the
Winnipeg Police Service, where he rose
to the rank of Inspector. In this role

Richard Jones and Howard Corbett of Work Systems Associates Canada with Steve Pilote, People First HR Services.

It’s not that people don’t like change;
people don’t like to be changed
and they don’t like decisions to be
made about them, without them.

10
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Steve was responsible for overseeing
and leading change initiatives within a
department of some 1,650 uniformed
and civilian members.
After some initial group discussion
of the challenges that municipalities
face, Steve led the participants
through the process of strategy and
change.
It’s not that people don’t like
change; people don’t like to be
changed and they don’t like decisions
to be made about them, without them.
When initiating change, consider these
three things:
1. Communicate - get your colleagues
and employees on board by
building awareness.
2. Consult and create some shared
thinking - everyone’s input counts!
3. Enable these same people with
the necessary resources to carry
through the change.
The group then took some time for
a dynamic and interactive study of
personality styles. The different ways
people think, decide, manage stress,
deal with conflict and communicate
are a direct link to the way they
respond, or do not respond, to
change. Each of the following
personality types is a fundamental
component to a successful change
strategy:
• A ponderer needs time to think
through issues, wants to know
logic behind decision, cares about
the quality of work and ensures all
details are in place.
• A commander is the ‘take-charge’
individual who likes direct and
short answers to their questions.
They like challenge and are very
goal orientated.
• An elaborator enjoys the
Click here to return to Table of Contents

opportunity to initiate new goals
and tends to be very creative. This
person likes variety and wants to
make things happen.
• A harmonizer typically supports
both sides in a dispute and is
most confident when he has
authoritative backup for taking
action.
“Strategy comes from everywhere in
your organization.”
If you would like an idea to be
implemented, be sure you have clarity
in your vision if you want everyone
involved. Effectively communicate
your vision by keeping the message
simple and direct, use metaphors and
examples, repeat your vision often,
walk the talk so your leadership
is consistent, and finally, ensure
everyone has the opportunity to ask
questions.
A failed project or unsuccessful
change may be explained by:
• the leaders not being equipped
with the tools they needed to make
the changes;
• a sense of urgency not being
created or sustained;
• leaders not maintaining an
example or showing necessity for
the change; or
• progress not being monitored or
not correlating to the initial plan
or communications not being
sustained.
The bottom line – none of us can
escape change. We can choose to
lead, follow or resist. While choosing
to lead may prove higher risks, the
potential reward is greater.

Thank you to the
AMM members
who have
participated in
the Education
Workshops over
the past year!

Click here to return to Table of Contents

11

Report

MMAA

New responsibilities,
staff complements, contracting out –
who should decide?
Brent McMillan, President, MMAA

With ever increasing responsibilities showing up on the plate of
municipal government, with little or no additional funding accompanying these new responsibilities, council and senior management
is confronted by the same old questions.
• How much can our current staff handle?
• Will overtime be required to complete these tasks?
• Can we afford the overtime costs?
• Is contracting out a better solution?
• Can we afford to contract out to get this done?
• Do we need to increase our staff complement?
• Can we afford to increase our staff complement?

If you are confident that you
have the correct Administrator
in place, elected officials
should count on him/her to
make the right decisions.

Remember that every situation is unique and there is no ‘cookie
cutter’ solution but, in the following paragraphs, I will touch briefly
on the sober thought and consideration that I believe is required
when we approach such a challenge.
It has been suggested if your staff has enough free time to complete additional tasks, your staff complement was too large to start
with. That is not necessarily true. In some offices, especially ones with
larger staffs, some downtime might be available; however it may be
necessary to consolidate duties to allow one or more staff members to
devote adequate time to complete the new tasks that have presented
themselves. It is usually more efficient to have individuals (one or
more) dedicated to a project to minimize the need for multiple and
repeated orientation, and to allow work to be completed as accurately
as possible. In virtually all cases, I believe, your CAO is the right person
to make that determination. That is the person whom you have hired
to evaluate workloads, scheduling and the quality of results. If you are
confident that you have the correct Administrator in place, elected
officials should count on him/her to make the right decisions.

12
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There are many cases however, where staff simply does not
have the time required without putting in overtime or seeing the
quality or completion of other duties suffer. Again, I believe that
the Administrator, that you have put your faith in, is the right
person to make that determination.
In every case, your Administrator should consider all available
funding for the new work being addressed. Some project work
such as Disaster Financial Assistance (DFA) submissions can be
funded within the parameters of the program. In the case of DFA,
for example, both staff overtime and the cost of consultants can be
eligible for payment through the program. The issue then becomes
which alternative is more efficient and will provide the best results
for the municipality. When the size of the claim; the cost sharing
formula; and the net costs of the use of staff overtime or consultants are considered, the best alternative can be determined by your
Administrator.
Don’t forget that it is always necessary to consider factors such
as staff fatigue and how that may affect other parts of the operation; expertise in the area being addressed either that of the staff
member or for that matter the consultant; and whether completion
of the task is time sensitive therefore maybe making the choice of
staff over contracting more desirable.
In some instances, the right choice can be to increase your staff
complement. If the results will allow for increased efficiency; if the
increase will positively affect other projects in the municipality; and
if there is simply a net benefit to the community, then this is the
best alternative, of course.
At the end of the day, I believe that Council should leave decisions (that follow policy) in the hands of the Administrator who
they have chosen, in the same way that ratepayers leave policy
decisions in the hands of those who they have shown their faith in
by electing them.

At the end of the day, I believe
that Council should leave
decisions (that follow policy) in
the hands of the Administrator.

Click here to return to Table of Contents

Manufactured and Modular Homes
~ 16’, 18’ & 20’ wide
homes
~ Ready-To-Move
~ Cape Cod Style
~ Bungalow Style
Industrial and Commercial Products
~ Wet and Dry Bunk
Accomodations
~ Custom Administrative
Offices
~ Kitchen/Dining Units
~ Washcar Units
~ Multi-Sectional Work
Camps

Multiple Choices.
One Solution.
Analytical testing solutions for:

designed with

you

in mind

phone: 204.325.9558
grandeurhousing.com






Maxxam Analytics
Driven by Service and Science®

Soil testing for septic fields
Effluent testing
Landfill monitoring
Drinking water analysis

Phone: 204 772 7276
Toll Free: 1 866 800 6208
www.maxxam.ca

Official contractor of private well water testing for Manitoba's Drinking Water Subsidy Program.

Park-Line Solutions

Specializing in your parking lot line painting and finishing needs

Digital 2-way radio.....
Performance beyond your imagination!

Kenwood’s NEXEDGE™ multi-mode digital 2-way radios can
operate in both analog and digital mode allowing you to
add to your existing radio system rather than replacing it.

Park-Line Solutions is a business located in
Brandon, MB that serves the entire Wesman area.
Locally owned and operated we specialize in
parking lot line painting and pavement markings.
We also supply and install Parking Blocks,
Curb Stops, Speed Bumps, etc.
Also we can supply you with any type of signage
you may need to complete your parking lot.

NEXEDGE™ NX 2-way radios take you beyond the edge
of performance and are supported through an included
5 year warranty exclusively through the
Prairie Mobile Group of Companies.
Available in VHF & UHF bands.
Call and ask for a demonstration.
www.prairiemobile.com

Exclusive 5 Year Warranty

Contact us for a free estimate.
Wayne Gurr
Tel: 204-724-3760
Fax: 204-725-4113

Bob Senkbeil
Phone: 204-728-0461
E-Mail: bob@park-linesolutions.ca

Park-Line Solutions
Box 21008 WEPO
Brandon, Manitoba
R7B 3W8

Wayne Klassen
Phone: 204-725-0276
E-Mail: wayne@park-linesolutions.ca

www.park-linesolutions.ca
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Excellence awarded

2010 winner finds a way
to sustain one-industry town
In 2008, the discovery of large gold and

Ongoing Plan

zinc deposits along with the planned reopening of the New Britannia Gold Mine resulted in
an expected influx of mine workers and their
families. The Town of Snow Lake created a
Twenty Year Sustainable Community Plan to
ensure sufficient eco-friendly and cost-efficient
residential, commercial and industrial property
would be developed. This Sustainable Community Plan will be flexible for any Snow Lake
eventuality and could be adapted for any single
industry mining town in Manitoba, Canada, or
any country.
According to AMM President Doug
Dobrowolski, it was the uniqueness of Snow
Lake’s submission that stood out among the
entries for the 6th Annual Municipal Excellence Award, handed out during the Municipal
Officials Seminar and Trade Show in Brandon
on April 15, 2010. “Many communities have
development plans,” said Dobrowolski, “but
what made Snow Lake’s plan stand out is the
fact that, as a one-industry town, their plan
had to accommodate both boom and bust
periods. Not only will this plan work in times
of increased population influxes, it will sustain
the town through tough times, as well. Remote
mining towns have unique challenges, and by
being proactive, Snow Lake has ensured its own
survival.”
On hand to accept the award was Snow
Lake Mayor Garry Zamzow, who noted in
his acceptance speech, “We’re a very small
community, and we have experienced the
highs and lows of a single-industry town.”
Mayor Zamzow was able to perfectly illustrate
the challenges facing towns like Snow Lake by
using a recent example: “It’s rather common
for most of you here to have reached this
milestone years ago, but on Tuesday night,
Snow Lake got cell service!”
He added he thinks it’s very important for
the AMM to continue its support and leadership in community planning, explaining,
“Receiving this award is a way to ensure future
planning, because without planning, you’re
spinning your wheels.”
The Town of Snow Lake’s sustainable community plan is available at www.snowlake.com.
To view all submissions, visit the AMM website at www.amm.mb.ca/res_award.html.

Sustainable Plan recommendations that are currently being implemented in Snow
Lake include:
• greening the economy through banning plastic bag use and maintaining green
space;
• enhancing life for seniors by promoting the Age-Friendly Initiative and the Senior
Centre, along with repairing unsafe sidewalks and adding handicap parking signs;
• promoting tourism as an additional economy to offset the mining industry; and
• repairing or replacing aging facilities and using existing infill sites before
developing new residential, commercial or industrial lots.
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Snow Lake Mayor Garry Zamzow (right) accepts the 2010 Municipal Excellence Award from President
Doug Dobrowolski.

Congratulations to all
Congratulations to the other finalists for the 2010 Municipal Excellence Award:

Joint Regional Recreation Facility and Governing Authority
City of Portage la Prairie and RM of Portage la Prairie
The new PCU Centre will house a main arena, secondary arena, fitness centre, aquatic
centre, multipurpose room, large atrium, concession and banquet services, offices,
retail and meeting space. The entire project meets LEED silver requirements, and the
jointly owned, operated and funded facility was designed to move both the City and
RM of Portage la Prairie significantly forward. The magnitude of the project would be
impossible without the participation of both municipalities, who created the Portage
Regional Recreation Authority (PRRA) to ensure dedicated oversight of all recreation
in both municipalities. Members of the PRRA Board, charged with governing recreation services inside both municipal boundaries, are council members appointed in
equal numbers, ensuring the needs of both City and RM will be addressed.
Click here to return to Table of Contents
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Industrial Incubator Mall
Town of Morden
Morden’s manufacturing base is largely
comprised of family businesses that started
small and expanded to become some of
the area’s largest employers. With this
manufacturing history in mind, Morden
Community Development Corporation
(MCDC) – owned by the Town of Morden
– created an industrial incubator mall.
MCDC purchased a 25,185 square foot
building in Morden’s Industrial Park and
renovated it to create affordable rental
units of various sizes that are available
for start-up businesses for a period of
up to five years. MCDC believes that the
solutions to the economic downturn
already exist within the community,
and the incubator mall is one way of
helping individuals achieve their goals by
providing a space to start a new business.
With leases starting April 1, 2010, 80% of
the building is already occupied.

all needy families are able to celebrate
Christmas. The North Red Christmas
Hamper Drive ensures this happens. Prior
to 2007, the three municipalities each
provided Christmas Hampers to families
in need in their respective municipalities.
A joint effort was born in 2007 with a

streamlined program now operating
out of one central location, resulting
in a more efficient and cost effective
program for everyone involved. Over
500 Christmas hampers are now
delivered to area families
each year.

Building a Sustainable Community
Town of Gladstone
In 2007, Gladstone was selected as one of
the first ten communities in Manitoba to
be designated “Age Friendly.” At the same
time, council acknowledged it needed the
younger generation to provide services for
seniors to enable them to age with dignity
in the community. A committee of stakeholders was formed to provide insight into
the town’s strengths and weaknesses and
initiate the steps required to rebuild the
declining community. Within two years,
Gladstone has two new multi-unit housing facilities, increased communication of
public information, incorporated accessibility upgrades within the Senior Centre,
and increased awareness of health services
within the community. A new residential
housing development is underway, another
housing facility is scheduled for construction this spring, the community has experienced eight million dollars of commercial
development, and the population has
increased by approximately 10%.

North Red Christmas Hamper Drive
City of Selkirk, RM of St. Andrews
and RM of St. Clements
The volunteers and staff from the St.
Andrews, St. Clements and Selkirk
municipalities are dedicated to see that
Click here to return to Table of Contents

Congratulations AMM on the acquisition of Xerox’s ColorQube
- the most environmentally friendly MFP on the planet

Office: 1.204.726.0242
Fax: 1.204.727.0996
www.keltymarketing.com

15

Ballot Box Barriers

–a

new approach to attract people to municipal government

H

ow many of these statements are
true for your municipality?
• We always have a full slate of candidates
to run in every election and hold
elections for every position on council.
• Our council is an accurate reflection of
the people we represent.
• We have a high voter turnout at election
time.
• We have a high level of citizen
engagement in the decision making
process.
If you are able to say all of these are true
for your community pat yourself on the
back, you are doing an amazing job.
However if you are like most municipalities
in Manitoba some of these statements
are false. Yet I think we would all agree
that in a healthy democracy we need
citizen engagement and councils that are a
reflection of the people they are mandated
to represent. This is the starting point for
Ballot Box Barriers, the recently released
report from the AMM.
Ballot Box Barriers is not intended
to be a critique of the last 100 years of
municipal government in Manitoba, nor
is it an attempt to replace any elected
municipal official or disparage the amazing
work municipal officials have done and
continue to do every day in this province
and across Canada. This report aims to
do the very opposite by exploring how to
get more people interested and engaged
in municipal government to build better
councils and better communities.

Right now in Canada, women account
for only 22% of Parliament, 22% of
provincial legislatures (and only 25% of
provincial cabinets), and 23% of municipal
councils. While in Manitoba we fare a
little better at the provincial and federal
levels with women accounting for 5 of the
current 13 Members of Parliament (38%),
and 18 of 57 Members of the Provincial
Legislature (32%), we remain far lower
municipally. In Manitoba only 15% of
elected officials are women, and only 7% of
heads of council are women.
While women are clearly not equally
represented at all levels of government,
the problem seems to be more profound
at the municipal level. The ultimate
question is what can be done about it?
Ballot Box Barriers is an attempt to
lay the groundwork and offer options
for councils to identify barriers and
possible solutions to bring more women
into municipal government. The report
begins by exploring the role of women in
government in Canada, both historically
and today, as well as the role of women
in government around the world. It then
takes a cross-Canada look at what has
been done in each province. The report
also offers up a more in-depth review of
the amazing work done by the Federation
of Canadian Municipalities in promoting
women in municipal government across
Canada.
The report then turns its attention to
Manitoba with a recap of excellent past

AMM Task Force

The AMM Task Force on Women
in Municipal Government was
established in December 2009 in
response to a 2009 Convention
Resolution. While the resolution’s
original mandate was to identify
barriers, the Task Force moved a
step further by exploring possible
solutions and developing an action
plan over the next four years in
anticipation of the 2014 municipal
election.
Ballot Box Barriers is available at
www.amm.mb.ca/res_women.
html or by calling the AMM
office at 204-856-2366.
These Parkland District delegates were eager
to get their copy of Ballot Box Barriers.
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Mayor Shirley Kalyniuk, AMM Urban VicePresident and Chair of the AMM Task Force
on Women in Municipal Government, presents
Ballot Box Barriers at the Interlake June
District Meeting in Fraserwood.

initiatives done by various groups. This is
followed by a review of the questionnaire
completed by current elected municipal
officials in Manitoba to get their firsthand
thoughts and insights into this issue.
The focus of Ballot Box Barriers then
shifts to synthesizing the research and
offering solutions. Twelve major barriers
are identified and outlined in detail,
each based on the work highlighted in
the previous section. This is followed by
a presentation of possible solutions to
overcome the barriers identified. These
possible solutions should be viewed as
just that – possible solutions. Municipal
government has a long and proud history
of adapting ideas to fit their unique
situations and these should certainly be
treated no differently.
The report concludes with a threepoint action plan to ensure the barriers,
solutions and great work recapped in
the report is carried forward. The report
recommends a four-year plan led by the
AMM be implemented to raise awareness
of municipal government and bring more
women into the process before the 2014
municipal election. The plan also calls for
the AMM to provide support for existing
elected officials, women or men, interested
in the issue. The plan further recommends
AMM keep this issue front and centre
throughout the implementation of the
four-year plan.
Ballot Box Barriers is our attempt to
bring positive proactive solutions to the
discussion of increasing women’s participation in municipal politics. Ultimately the
decision to act rests with you.
Click here to return to Table of Contents
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39th Legislature resumes
By Tyler MacAfee, AMM Director of Policy & Communications

The 4th session of the 39th Legislature
resumed on March 23, 2010. The AMM
followed the session closely as there were
a couple of issues of great interest to
municipalities.
The first was Bill 3 – The City of
Winnipeg Charter Amendment and
Municipal Amendment Act (Derelict
Buildings). Derelict buildings are a real
concern in many municipalities and the
AMM was pleased to see the introduction
of this bill, which grants municipalities
the authority to regulate the condition
and maintenance of vacant dwellings and
non-residential buildings. Municipalities
can now act proactively to remove these
buildings which are both an eyesore and a
safety hazard.
While the process for municipalities
to take title of property that is derelict

Click here to return to Table of Contents

is onerous, we understand that this is a
serious issue and steps must be taken to
ensure the owner of the property is aware
the municipality has initiated this process.
Because of the serious nature of this issue,
we can support this process if in the end
municipalities can take action to deal with
these buildings in their communities.
The second bill of interest this session
was Bill 8 – The Highway Traffic Amendment Act. Municipalities feel strongly that
greater safety precautions must be put
in place to protect emergency service
providers, and Bill 8 is a step in the right
direction. While Bill 8 expands the list of
vehicles that drivers must approach with
caution, legislative changes alone are not
enough. Right now far too many drivers
fail to slow down when passing emergency
service providers at accident scenes. Bill

8 is certainly a positive step; however its
impact may be minimal without increased
public awareness of the legal requirement for drivers to take precautions when
passing emergency vehicles. Therefore
the AMM would like to see an education
campaign accompany the changes to Bill
8 so that all drivers in Manitoba are made
aware of the need to slow down and protect emergency service providers.
The AMM submitted comments on
both of these bills, which were given Royal
Assent in the Legislature on June 17. The
AMM will continue to monitor the implementation of these bills and will update
the membership as new information
becomes available.
To see a copy of AMM’s submissions
on these bills go to www.amm.mb.ca/
pol_leg.html
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6th Annual Lobby Days
focus on core challenges
The Association of Manitoba Municipalities (AMM) hosted the 6th Annual Lobby Days on April 20 and 21, 2010. This year, the AMM met with
the NDP and Conservative Caucus’ in their respective groups, as well as with Liberal Leader Jon Gerrard.
The central theme for the 2010 Lobby Days was ‘the core challenges of municipalities.’ Directors Randy Lints (Midwestern Rural) and
Ron Kostyshyn (Parkland Rural) delivered presentations to the NDP and PC groups, while Directors Eileen Clarke (Midwestern Urban)
and Randy Sigurdson (Interlake Urban) addressed Dr. Gerrard.
The presentation was a summary of the AMM position paper on the same topic, available in its entirety at
www.amm.mb.ca/pol_provincial.html.

AMM Central Urban Director Mel Klassen and Eastern Rural Director
George Harbottle with MLA for Selkirk, Greg Dewar.

President Dobrowolski with Bill Blaikie, Minister of Conservation and
AMM Winnipeg Director, Russ Wyatt.

Manitoba Liberal Leader, Dr. Jon Gerrard, with President Dobrowolski, Midwestern Urban
Director Eileen Clarke, and Interlake Urban Director Randy Sigurdson.

Rural Vice-President Roger Wilson with MLA for Ste. Rose, Stu Briese.

The Core
Challenges for
Municipalities
MLA for Minnedosa, Leanne Rowat, with Urban Vice-President
Shirley Kalyniuk and Northern Director Karen MacKinnon.
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is available at
www.amm.mb.ca/pol_provincial.html
Click here to return to Table of Contents

MLA for Morris, Mavis Taillieu, with Central Rural
Director Ralph Groening.

Western Rural Director Alan Ransom with MLA for Pembina, Peter George Dyck,
Central Urban Director Mel Klassen, and MMAA Past-President Ernie Epp.

Don’t SHOCK
your well
with cancer
causing Chlorine.

PITLESS UNITS

President Doug Dobrowolski with Ron Lemieux,
Minister of Local Government.

Save the environment and
your health with Sterilene!

CELEBRATING
60 YEARS &
Check out our GREAT
OVER 1 MILLION
Prices on Drilling Mud
SATISFIED CUSTOMERS!

Baker Manufacturing Ltd.
1333 Richard Ave. Wpg., MB
Toll Free: 1-800 -263-5533

www.bakermfg.ca

MLA for Brandon West, Rick Borotsik,
with Parkland Rural Director Ron Kostyshyn.

AMM Executive Director Joe Masi
with Brandon East MLA, Drew Caldwell.
Click here to return to Table of Contents
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To run…or not to run?
By Lynne Bereza, AMM Communications Coordinator

With a civic election coming up on
October 27, the question on peoples’
minds is who is going to run, and who is
going to step aside. The Leader caught up
with a few long-standing elected officials
who have decided it is time to pursue
other interests.
Mayor Don Pepe, Town of Winnipeg Beach
One long-serving municipal official
who won’t seek re-election is Winnipeg
Beach Mayor Don Pepe. Pepe has
served 17 years on town council,
including his recent two straight terms
as mayor. He eked out a 20-vote win in
2006. He ran for mayor in 1998 but was
defeated by Reid Kelner who served
one term as mayor. Pepe is also wellknown to members for his work on the
AMM resolutions committee for the past
Don Pepe
several years.
“I had a long talk with my family,” said Pepe, who battled health
problems early in his recent mandate and the death of his fatherin-law this year. “The town has always been in my heart.”
“I’d like to think I laid some groundwork for improvements
in the town,” he said. He cited improved services on a variety of
fronts, including the 2011 opening of a 120-site RV park, joining
the Eastern Interlake Planning District and the Gateway Foundation assisted living project as among the high-water marks of the
latest term.
Pepe added he’s “worked toward the best interests of the
community – and enjoyed every minute of it. Acting as mayor has
been a true honour.
“It really came down to, I had my go at it, it’s time to make
room for somebody else,” he said.
Pepe credited a capable staff with enabling council to get its
work done. Winnipeg Beach voters go to the polls July 23.

Reeve Garnet Thievin, RM of Rockwood
Garnet Thievin has spent 21 years on the RM of Rockwood
Council, including the past two terms as Reeve. This fall,
however, he will be stepping down because, he said, “It’s time
for younger people to take over.”
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Although many people cite following
previous generations’ footsteps as a
reason for throwing their hats into
the municipal arena, Thievin’s reason
was just the opposite: “Never had
anyone in my family been on council,
and I figured I’d try it. The term was
three years back then.”
While Thievin admits to greatly
enjoying his time on council, he
also admits there were challenges,
Garnett Thievin
and the one that stands out the
most will not surprise any Interlake citizen: “Drainage. We
live in country full of water, and drainage has always been
a problem,” he stated. Progress has been made, however,
as over the two decades Thievin has served on council, the
municipality has created four waterworks systems where
there were none before.
What is next? Thievin, who retired from farming two years
ago, has no special plans for his retirement from municipal
politics other than saying, “I have a cottage and I like to fish!”
Sounds like a relaxing retirement for a well-deserving individual.

Reeve George Harbottle, Rm of ALexander
Having served a total of 25 years on
both sides of the desk (first as an
administrator and later as an elected
official), George Harbottle says it’s
time to call it a day.
He began his career as the Village
of Powerview’s administrator from
1963 to 1968, a job he returned
to between 1983 and 1988. With
the desire to “make a difference
wherever and whenever,” Harbottle
George Harbottle
went on to serve as Mayor of
Powerview between 1968 and 1971. Later, he became the
Reeve of the RM of Alexander, a post he’s held for the past
12 years.
The AMM holds a special place in Harbottle’s heart,
referring to it as “the envy of Canada.” He served two stints
as Eastern Rural Director on the AMM Board, first from 20032004 and again from 2007 until the present. Naturally, stepping
down from elected life means giving up his AMM board seat,
but Harbottle said simply, “I feel the muncipality is a better
place than it was 12 years ago and now it’s time to move on.”
Harbottle admitted there are challenges to municipal office,
with weather at the top of his list. “Floods, tornadoes, tsunamis

Click here to return to Table of Contents
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and fire – they are forever challenging and never one and the
same.” He added a society developing into one of ‘entitlement’ as
a growing challenge, as well.
Fittingly his long career is matched by a long list of things
he enjoyed about municipal life. Harbottle included in his
list, “the staff in our municipal office, my colleagues on
council, neighbouring municipalities, the Eastern District of AMM,
and the many friends I came to know throughout Manitoba and
Canada with the Federation of Canadian Municipalities.”
You can bet George’s many friends will miss him, as well.

Reeve Alice bourgouin, rm of rosser
After two terms as councillor followed by
two terms as reeve of the RM of Rosser,
Alice Bourgouin is saying farewell to
elected life.
Bourgouin, who initially threw her
hat into the ring back in 1996 because
she “wanted to see some changes and
progress made in the municipality,” is the
first to admit elected office is not easy.
“What I found challenging is dealing with
people who are closed-minded and who
Alice Bourgouin
want to maintain the status quo, rather
than move ahead,” she explained.
During her tenure, Bourgouin did indeed see progress in her
municipality; in fact, it will continue to progress even after she steps
down. “I am sorry I won’t see the completion of CentrePort (the
20,000 acre inland port in Winnipeg, expected to be complete by
August, 2012). It’s really taking off and it is something I have been
very, very involved with.” She does take satisfaction in seeing a water
project almost completed in her own community of Grosse Isle,
something “I wanted to see since I started.”
Bourgouin will miss friends she’s made both within her own
municipality and as Interlake Rural Director on the AMM board. A
big supporter of AMM events, she encourages elected officials to
take advantage of AMM education sessions. She also says newly
elected officials should be sure to take part in the ‘newly elected
seminar’ held every four years at the AMM Annual Convention.
“This seminar is the first official AMM event after the election and I
can’t stress enough how valuable it is,” she said.

What you see and expect
is not really what it is.
~ George Harbottle

Click here to return to Table of Contents

Sage advice…
We asked our subjects if they had any advice for newcomers
to municipal politics. Here is what they had to say:
Harbottle: “What you see and expect is not really what it is.”
Thievin: “Go see the financial report of your municipality,
see how much money they budget every year and what it is
being spent on. Then, go and sit in on a couple of council
meetings.”
Bourgouin: “It’s not one or two meetings a month – people
need to understand it’s much more than that. Also, you are
there to represent all the ratepayers, not just one or two
groups.”
Sawh: “Get as informed as you can about an issue, and get as
many different opinions about it as you can. Don’t ever go
into a decision with a closed mind.”
Rempel: “When you are elected, you have to serve the people
who elected you. Get a feeling for what the majority of the
community wants and serve them. The people are your boss.”

While her life may slow down somewhat, the mother of three
and grandmother of four plans to spend more time with family,
work on her golf game and travel a little. She’s not saying where,
but as she’s already been to Costa Rica, Barbados, Cuba and
Hawaii, it’s probably safe to say somewhere hot is a likely choice.
We think she has earned some time in the sun!

Councillor art rempel, City of steinbacH
Affectionately nicknamed “the Senator”
by the AMM board of directors,
Art Rempel is a true believer in
community. He has served a total of
32 years – 13 on the Hanover School
Board (the last five as Chair), followed
by 19 consecutive years as a councillor
for the City of Steinbach.
From the beginning, Rempel
described his decision to get involved
as one of his ‘compelling interests.’
Art Rempel
“I’ve believe we should all try to serve
our community at one time or another.”
According to Rempel, meeting new people and making friends
from all parts of Manitoba has been one of the most satisfying
things about his career in elected office. “Now I know people in
every corner of the province, and that’s a real joy.”
While seeing progress in his community has been another
benefit, Rempel does admit that frustrations do occur. “Getting
on the same page as the majority of the ratepayers is challenging.
I am dealing with their money, not my own, so I had to put aside
my own personal agenda.” He added dealing with special interest
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groups can be frustrating as well, noting “those are the people
who very often get the attention.”
Rempel is confident the time is right for him to step down from
council. “I am getting older, and we have some very smart young
people in our community,” he stated. “Besides, I’ve always felt it’s
important to walk away while I can still score some goals!”

Councillor oswald sawh,
city of thompson
Oswald Sawh is not so much retiring as
‘taking a break.’ Sawh, who has only been
on council in the City of Thompson for
two terms, is expecting a son in October
and felt the next four years would be
better spent devoted to his family. After
that, however, anything is possible.
Sawh decided to run for council
initially because he “wanted to try it out.
The City had just finished going through
a fairly divisive issue and I found that very
Oswald Sawh
interesting, seeing just what council had
to go through. It grabbed my attention.”
His enjoyment of the position hasn’t waned since. In his view,
“I’ve always said that local politics is the toughest because you are
closest to your constituents. But, unlike provincial or federal politics,
where you have voting blocks or party lines to align with, I can vote
issue by issue. It really is the most pure democratic process.”
While he will miss both his local council and also the friends
he’s made as Northern Director on the AMM Board, Sawh is not
leaving empty-handed. He stated, “One of the things I’m going to

When you are elected, you
have to serve the people who
elected you. Get a feeling
for what the majority of the
community wants and serve
them. The people are your boss.
~ Art Rempel

take with me is this: We all have our own opinions, but when you
enter a council chamber, and listen to seven other peoples’ opinions,
your decision might change. You get these ‘aha’ moments where you
realize there is more than one way to view a certain issue. I’ve learned
to not make decisions until I’ve listened to other people’s opinions.”
Sawh also has some parting words for those seeking a council
seat: “Be prepared to learn a lot.”
Winnipeg Beach information courtesy of the Interlake Spectator.

Our concern for the environment
is more than just talk

As we continue to deliver valuable information through the pages of this magazine, in a
printed format that is appealing, reader-friendly and not lost in the proliferation of electronic
messages that are bombarding our senses, we are also well aware of the need to be respectful
of our environment. That is why we are committed to publishing the magazine in the most
environmentally-friendly process possible. Here is what we mean:
We use lighter publication stock that consists of recycled paper provided by an FSC Certified
supplier. This Forest Stewardship Council (FSC) standard ensures that our paper comes from
efficiently managed forests with proper replanting programs that make this a RENEWABLE and
SUSTAINABLE resource.
Our computer-to-plate technology reduces the amount of chemistry required to create plates for the printing
process. The resulting chemistry is neutralized to the extent that it can be safely discharged to the drain.
We use vegetable oil-based inks to print the magazine. This means that we are not using resourcedepleting petroleum-based ink products and that the subsequent recycling of the paper in this magazine is
much more environment friendly.
During the printing process, we use a solvent recycling system that separates the water from the recovered solvents
and leaves only about 5% residue. This results in reduced solvent usage, handling and hazardous hauling.
We ensure that an efficient recycling program is used for all printing plates and all waste paper.
Within the pages of each issue, we actively encourage our readers to REUSE and RECYCLE.
In order to reduce our carbon footprint on the planet, we utilize a carbon offset program in conjunction with
any air travel we undertake related to our publishing responsibilities for the magazine.

So enjoy this magazine...and keep thinking green.
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Motorists should respect road-side emergency personnel
By Brian Smiley, Media Relations Coordinator, Manitoba Public Insurance

On any given day in Manitoba, dedicated
members of rural fire departments attend
to motor vehicle crashes, providing
emergency roadside assistance. These
highly trained individuals are called upon
to work under extremely stressful situations
which can become even more dangerous
due to the actions of curious motorists.
“It’s paramount for passing motorists
to take caution when passing an accident
scene,” says Dan Thorsteinson, longtime chief of the Selkirk Fire Department.
“Some passing motorists become very
distracted and rubber neck to see what’s
going on.”
Motorists coming upon an accident
scene should immediately slow down and
obey instructions provided by attending
emergency personnel, says Clif Eden,
Manager of Road Safety with Manitoba
Public Insurance.
Even in a minor crash with no injuries,
motorists need to exercise care and caution.
“It’s recommended that both drivers
exchange their particulars off the road and
in a safe area away from other traffic,” says
Eden. “Exchanging information on the
roadway creates a very real potential for

injury to all parties. Safety needs
to be observed at any traffic scene.”
An accident scene can be very dangerous with attending police and fire vehicles
on site, in addition to the men and women
who are trying to save lives.
“The firefighters on the scene are
completely focused on doing their jobs,”
says Thorsteinson, who has been a
firefighter in Selkirk for more than 25 years.
“The firefighters are working on life-saving
equipment (jaws of life), getting equipment
from the trucks or attending to injured
people. In many ways the crash scene is
organized chaos.”
The AMM works very closely with the
province’s volunteer fire departments.
Adhering to road-side safety is a priority
for not only the firefighters, but police and
other motorists.
“Municipalities have become increasingly concerned for the safety of firefighters while they are attending accident
scenes,” says Doug Dobrowolski,
President of the AMM.
“These situations are stressful enough
for our staff without being compromised
by curious motorists. We sincerely hope
drivers will take care when passing a crash
scene, for everyone’s safety.”

Some safety tips for motorists to remember:
• When you hear an emergency siren
behind you, move your vehicle to the
right-side of the road and stop. Remain
stopped until the emergency vehicle
passes you
• Always yield the right of way to
emergency vehicles
• If you’re the first to arrive on a crash
scene, park your vehicle in a safe area,
ensuring it cannot be hit by passing
vehicles. Immediately call 911 and be
prepared to provide specific location
details.
• When passing a crash scene, obey all
traffic enforcement directions. Detours
around the scene will be conducted by
police.
• The law requires motorists to slow down
and proceed with caution when passing
emergency vehicles. When traveling on a
multiple-lane road, motorists must change
lanes when passing emergency vehicles.
“An accident scene is very dangerous,” says
Thorsteinson. “All steps are taken to minimize traffic around the scene and ensure
emergency responders can work safely.”
For more information about traffic safety
at a crash scene Manitobans are encouraged
to go to http://www.mpi.mb.ca/.

Another issue AMM is working on is ensuring proper training and compensation is
available for traffic control at accident scenes. It has become the norm for municipal firefighters to be expected to do traffic control at accident scenes, yet they are
not always properly trained. At the 2009 AMM Annual Convention the membership
overwhelming endorsed a resolution allowing municipal volunteer firefighters to
legally be designated as ‘flagmen’ for the purpose of traffic control. Paramount to
this responsibility is compensation for providing this service.
The AMM has received support for ensuring proper training is offered, however
the issue of compensation remains contentious.
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Ombudsman oversight:

promoting Accountability, Best Practices, and Statutory Compliance
No one likes to have their decisions and
actions questioned, but by the same token,
everyone has the right to question decisions affecting them, whether they voice
their concerns directly to their municipality or to the Ombudsman’s Office as an
independent and impartial review body.
The Ombudsman’s Office is perhaps
best known for investigating complaints
about information and privacy matters
under The Freedom of Information and
Protection of Privacy Act and The Personal Health Information Act, and about
government actions and decisions that are
perceived as ‘unfair’ under The Ombudsman Act. In 2009, the office received 79
new complaints about municipalities under
FIPPA, and 38 new complaints about municipalities under The Ombudsman Act.
Regardless of the nature of the complaint, the investigative process provides
the office with a view into how different
municipalities work. On a case by case
basis, Ombudsman investigations of municipalities open the door to promoting the
principles of openness, accountability, and
compliance.
While responding to complaints from
the public is one of the office’s primary
roles, in the office’s view, proactively
working with municipalities outside of
the complaints investigation process to
promote best practices and better decision
making is equally important. In this regard,
the office has developed workshops and
publications to assist municipalities. With
over 40 years of government oversight
experience, the Ombudsman’s office has
gained considerable insight into best practices when it comes to fair decision making
and access and privacy practices.

Click here to return to Table of Contents

FIPPA information sessions
The office is participating in the delivery
of introductory sessions to local public
bodies, including municipal governments,
about The Freedom of Information and
Protection of Privacy Act (FIPPA). The
half-day session provides information
to assist in responding to access to
information requests and in protecting
personal information under FIPPA. A
representative from the Information
and Privacy Policy Secretariat (Manitoba
Culture, Heritage and Tourism) will
discuss the main concepts of freedom
of information, including the right
of access, the application process,
applying exceptions to disclosure,
and key definitions. The principles
of privacy protection and obligations
under FIPPA will also be explored. A
representative from the Ombudsman’s
office will discuss the types of matters the
office can investigate under FIPPA, the
responsibilities of a public body during an
investigation, the Ombudsman’s proactive
role, and resources available to assist in
complying with FIPPA.
The first session was offered in June,
and the next is scheduled for October 5 in
Winnipeg. If interest is high, an additional
session may be added. Email Karen.
Meelker@gov.mb.ca for details or to
register.
Fair decision-making
In early 2009, the office produced Understanding Fairness: a Handbook on Fairness for Municipal Leaders to promote
fairness and make it the standard of
practice in municipalities. The 70-page
practical guide includes tips and examples

that apply
to most
kinds of
work done
by municipal councils and
administrative staff. A
print version of the
guide was
initially delivered to all municipalities in
2009. Additional print copies will be available at the AMM convention in November
2010. The guide is also available on the
office’s website at www.ombudsman.
mb.ca in the ‘reports and publications’
section under the Ombudsman Division.
Other resources
The office’s website at www.ombudsman.mb.ca contains a wealth of additional information, including:
• Over 50 ‘Practice Notes’ designed to
assist practitioners using FIPPA and PHIA
(available in the ‘resources’ section
under the Access and Privacy Division)
• The office’s annual reports with summaries of some of the interesting investigations and reviews that are undertaken
each year, along with a statistical review
of the office’s activities.
• OmbudsNews, an electronic quarterly
newsletter, highlighting the office’s activities and new resources.
For more information or to arrange a
presentation, contact Shelley Penziwol,
Communications, Education and Training Coordinator at 982-9135 or toll free in
Manitoba 1-800-665-0531.
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Public Utilities Board – eyes or ears?
The Public Utilities Board Act (Act) enables
PUB to make its legislatively required determinations based on either paper-based
(eyes) or oral (ears) reviews. While the term
“hearing” usually implies an oral discussion,
the Act, as is the case in many other jurisdictions, allows both forms of hearing. PUB
determines whether a paper-based or oral
hearing should occur based on what it considers to be the public interest, and those
determinations are made on a case-by-case
basis. Here’s what happens.
On receipt of an application, PUB staff
conducts an analysis to determine if all the
Board’s informational needs have been
addressed. PUB has defined its minimum
filing requirements, which serves as a
checklist for municipalities. Any missing
information is then collected and the
application analyzed by staff members, who
then prepare a summary for the PUB panel
that deals with water and sewer rates – the
summary may or may not include a recommendation concerning the need for an oral
public hearing, and the panel makes the
final determination.
In all cases, PUB requires that the municipality release a public notice of its rate
proposal, as the notice is essential to ensure
that rate-payers are aware of the proposal,
and afforded an opportunity to provide
comments. That notice usually will indicate
whether the PUB foresees a paper-based or
oral hearing.

What criteria does the panel use?
• If there are numerous submissions made
by ratepayers as a result of the public
notice, PUB generally accepts this as a
sign that the process would benefit from

an oral public hearing. In some cases,
this may result in a need for a second
notice to advise the public that PUB has
altered the review process. If this occurs,
it is not an indication that PUB is siding
with anyone, rather that PUB has found
through experience that giving the public
an opportunity to express their views and
be heard often helps diffuse disagreements and discontent.
• Where a preliminary review of an application indicates the possibility that the
panel will vary in its decision from the
rates sought by the municipality, the
panel may conclude an oral hearing
would best allow the municipality to
defend its proposed rates and allow ratepayers to participate in the discussion.
(The Act provides PUB with the authority
to vary an application.)
• Significant rate increases (PUB has dealt
with proposals for increases as high as
some in excess of 400%) will usually
require an oral hearing, although for
small utilities PUB may proceed with
a panel of one. The AMM has pointed
out that, even in the case of large rate
increases, an oral hearing may not be
necessary, given public notice, if ratepayers are clearly supportive of the need for
a large increase. PUB will take the municipality’s view into account in deciding
whether to proceed by way of an oral
hearing.
• A lengthy interval between rate changes
is a factor considered by PUB. While
utilities are encouraged to review their
rates at least triennially, there have been
many cases with intervals much longer
than that. (Providing the public a per-

iodic opportunity
for input is considered an important factor.)
• There have been
By Gerry Gaudreau,
situations where
Secretary and Executive
there is local
controversy which Director, Public Utilities
Board
comes to PUB’s
attention; in such cases, a public hearing
has proved helpful in diffusing otherwise
volatile situations.
• Finally, PUB always considers regulatory
costs, and it is more costly to conduct
oral hearings. PUB also considers whether
there is likely to be ‘net value added’ by
an oral hearing process.
As stated earlier, PUB decisions as to
whether or not an oral hearing is required
are made on a case-by-case basis, and several
factors contribute to the decision, with the
public interest being top-of-mind. The above
are the most common considerations.
Eyes or ears? Always eyes; sometimes
eyes and ears; never just ears.
In closing, PUB is pleased to be invited
to contribute to AMM’s newsletter.
At a recent meeting between the AMM
and PUB, AMM’s executive asked about
PUB’s decision making process with respect
to holding oral hearings, and what factors
play a role in whether public hearing takes
place as opposed to PUB just reviewing the
municipality’s submission and approving
the rate proposal based on representations
of a municipality. This article hopefully
explains PUB’s process, and will contribute
to the continued effort of PUB and AMM to
work cooperatively with respect to municipal water and sewer utilities.

STEELCOR™ CSP
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STRUCTURAL PLATE CORRUGATED STEEL PIPE
BIN-TYPE RETAINING WALLS

INNOVATION FLOWS FROM HERE

SHEET PILING
GEOTEXTILE
Woven | Non-Woven | Silt Fence
EROSION CONTROL PRODUCTS
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1991 Dugald Road
Winnipeg, MB R2J 0H3
Ph: (204) 663-9037
Fax: (204) 663-7821

•
•
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•

1826 Brookside Blvd.
Winnipeg, MB R3C 2E6
Ph: (204) 694-9383
Fax: (204) 694-9387

TOLL FREE: 1-888-748-1515
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Improved fuel efficiency
Nitrogen inflated tires minimize blowouts
Nitrogen inflated tires improve vehicle handling through proper inflation
and consistently maintained pressure
Nitrogen inflated tires are safer than tires inflated with air
Nitrogen is a dry gas with no corrosive properties as found in compressed air
Splice free retreads
Servicing Michelin and Bridgestone national account dealer

West End Tire - Leading the way by being the first to bring
Manitoba the innovative new Tire$aver system and being the
only retreader in the province to supply splice free retreads!

EMERGENCY SERVICE - 24 Hours

Ph: (204) 771-6040
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Scoring an assist:
MASC and Manitoba’s rural entrepreneurs
Driving along

the main street of
any rural Manitoba community, you clearly
see an economy based in agriculture.
Whether reflected by a farmer’s slowmoving flashers or by the local dealership
he’s soon to visit, the underpinnings of
agriculture are everywhere.
Less evident, however, is how it all
began. The transformation of Manitoba’s
rural landscape was a monumental feat of
individual efforts, with settlers, farmers,
shopkeepers and more, all coming
together to build new communities and
live their dreams. They were among our
first entrepreneurs, and their enormous
efforts have brought generations of
prosperity to rural Manitoba.
Today we hear only whispered echoes
of that frontier spirit, but Manitobans
retain a talent for entrepreneurial
success. While many choose to start
businesses that support their local
agriculture, others are using technology
to bring new business to Manitoba from
all around the world.
The Manitoba Government and the
Manitoba Agricultural Services Corporation (MASC) recognize the important
contributions of rural entrepreneurs, and
offer the Rural Entrepreneur Assistance
(REA) and the Operating Credit Guarantee for Rural Small Businesses (RSB)
programs to support their efforts.
One of the REA program’s accepted
applicants was Airport Technologies, the
vision of Barry Smith, Larry Furston,
and Garry Wright. Using facilities at the
former CFB Portage la Prairie (Southport),
the trio realized they could build a business refitting the enormous equipment
used to clear snow on airport runways. In
fact, the company they then worked for
had done similar refitting jobs, but wished

to divest itself of its Southport facilities.
Sensing opportunity, the new entrepreneurs were a committed group, and began
drawing up a business plan. They had
expert knowledge and a great idea, and
the perfect opportunities existed in their
back yards. Only one piece of the puzzle
was missing – financing.
The inherent risks of entrepreneurial
investment are often enough to drive
away traditional lenders, especially in
the present economic circumstances.
To assure against these risks, the REA
program provides a guarantee for up to
80% of a loan from a participating lender.
Eligible REA loans of $10,000 to $200,000
are limited to terms of up to 10 years and
an interest rate of prime-plus-one percent
(or a negotiated fixed rate).
For the upstart Airport Technologies,
the REA program was a perfect fit. “The
application wasn’t too cumbersome,”
Wright explains, but what really appealed
to the fledgling entrepreneurs was the
program’s forthright and straightforward
presentation. “We read through the
program material,” Smith remembers,
“And the program really was the program
material.”
The rest, as they say, is history. Airport
Technologies opened its doors in 2001,
and has since grown from only refitting
equipment to designing and manufacturing its own line of snow removal
behemoths. Along the way, REA program
specialist Ross Bingham was never too
far, offering suggestions and assistance
when asked, and checking how things
were progressing.
Airport Technologies achieved one of
REA’s unwritten goals – the startup company succeeded beyond the scope of REA,
with yearly sales now well in excess of the

program’s $2-million cap. With a bright
future on the horizon, the trio remains
mindful of how they began. “We wouldn’t
be here,” Wright explains, “This business
wouldn’t have got started without REA.”
But as Ross Bingham says, “The REA
program is more than just helping new
businesses. We also help existing businesses in rural Manitoba take advantage
of opportunities.”
Interior Images, based in Brandon, is
an example of how REA assists existing
businesses to expand their operations.
Sitting with owner Colleen Sigurdson
in the roomy company showroom, she
tells of the beginnings of the company’s
relationship with the REA program. “We
started with REA in 2004,” Sigurdson
remembers, “The window [of opportunity] was correct for us.”
When the opportunity to expand came
along, the REA program was the right fit
for Interior Images. “We were attracted to
REA’s low rate,” Sigurdson says. “It was a
relatively easy application.”
That loan, guaranteed by the Province
of Manitoba via the REA program, allowed
Interior Images to expand its business
into custom fabrication and manufacturing, serving clients all over North America, and breaking new ground with online
sales. As Sigurdson relates, REA was “helpful when starting out,” and today Interior
Images is another MASC client that has
succeeded beyond REA’s limitations.
The REA program focuses on new
business starts and expansion or purchase
of existing businesses, and since its inception in 1993 the program has guaranteed
$38.4-million in loans for 587 rural Manitoban entrepreneurs.
Once a business has established, the
new RSB program from MASC can help

When Clean Counts, Count on HOTSY. Call HOTSY First!
Providing Manitoba with the #1 cleaning system for 30 years!

• Hot-Water Pressure Washers
• Cold-Water Pressure Washers

• Hot-Water Parts Washers
• Biodegradeable Detergents

• Pressure-Washer Accessories
• Wash-Water Treatment Systems

• Sales • Service • Rentals • Trade-ins • Flexible Purchase Plans • Warranties
For a FREE on-site demonstration:

Hotsy Central

59A Speers Road, Wpg.
1-800-884-1955
Ph: (204) 233-3780 Fax: (204) 233-3782
E-mail: hotsycen@mts.net www.hotsycentralmanitoba.com
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Serve up energy savings.
Grocery stores and restaurants face unique and significant challenges
regarding energy use. Our Commercial Refrigeration Program and our
Commercial Kitchen Appliances Program can help your business save
energy and money. We offer:

• more than 15 incentives that cover energy efficient measures for
refrigerated display cases, walk-in boxes, and mechanical rooms.

• rebates for ENERGY STAR® qualified kitchen appliances:
• $1,250 per commercial natural gas fryer;
• $2,500 per commercial electric or natural gas steam cooker.
ease some of the difficulties in findFor more information contact
ing financing for day-to-day business
Power Smart for Business
expenses. Unveiled in 2009, the RSB program guarantees loans from participating
Telephone: (204) 360-3676
lending institutions that cover purchases
Toll-free: 1-888-624-9376
of inventory, financing of receivables,
email: powersmartforbusiness@hydro.mb.ca
the current year’s principal and interwww.hydro.mb.ca/psfb
est on business loans, and other general
* Manitoba Hydro is a licensee of the Trademark and Official Mark.
operating expenses. With no minimum
line of credit to be guaranteed, MASC will
guarantee loans of up to $200,000 at an
interest rate not exceeding commercial
4500647614_Municipal Leader ad_output.indd 1
10-06-18
prime-plus-two percent.
“It seems like a good program,”
Sigurdson said on hearing of the RSB
program, “Good for businesses that are
just getting started.” Looking around the
Interior Images showroom, with displays
from around Canada and the world, the
costs of doing business are evident. “You
need money to make money and succeed,” Sigurdson says, “And [the RSB
program] sounds like it does exactly that.”
The real success of entrepreneurs in
Manitoba perhaps can’t be measured by
the successes of Airport Technologies,
Interior Images, and other businesses
assisted by the REA or RSB programs.
There are also the successes of associated
businesses that supply these entrepreneurs with products and services. With
the addition of entrepreneurs and the
strengthening of existing businesses, the
web of local commerce has grown and
been made stronger, and so with it have
Manitoba’s rural communities.
For more information about the Rural
Entrepreneur Assistance and Rural Small
Business Operating Credit Guarantee programs, contact the program specialist at
(204) 945-2180 or (204) 746-7509 or visit
www.MASC.mb.ca.
Click here to return to Table of Contents
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Chris Haimes
20-3965 Portage Avenue
Pointe West AutoPark
Winnipeg, Manitoba
Ph: (204) 480-6838
Toll Free: (877) 857-7169
Email: chris.haimes@birchwood.mb.ca
www.birchwoodGM.ca
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PEOPLE, PASSION, PERFORMANCE.
TRUSTED GLOBALLY.
Wardrop is a multi-disciplined engineering and consulting firm
that provides innovative solutions for the infrastructure, natural
resource and energy markets globally.
Wardrop’s Infrastructure Division provides expertise-based services
that maximize the social and economic value of our clients’ capital
investments. With a vast range of skills and experience, Wardrop provides
industry leading infrastructure solutions in the areas of:
•
•
•
•

Community Infrastructure
Transportation
Water and Wastewater
Environmental Services

A subsidiary of Tetra Tech (NASDAQ: TTEK), Wardrop is part of a combined group of
over 10,000 employees worldwide with capabilities that span the entire project lifecycle.
Together, we provide clear solutions in consulting, engineering, program management,
construction and technical services in Canada and worldwide.

www.wardrop.com
infrastructure@wardrop.com
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What’s YOUR role?
By Roger A. Bouvier, Municipal Solutions

It is extremely important for the head of
council, the members of council and the
Chief Administrative Officer (CAO) to have
a good understanding of the role they have
in a municipal environment.
With an upcoming general municipal
election this fall, it will be important for all
parties to be very clear on their respective
role. If there is a major change of members
following the election, the responsibility
may fall on the CAO to provide guidance
and training to the newly elected members.
Council’s role is outlined in The Municipal Act. Section 82 provides as follows:
“A council is responsible (a) for developing
and evaluating the policies and programs of
the municipality; (b) for ensuring that the
powers, duties and functions of the municipalities are appropriately carried out; and
(c) for carrying out the powers, duties and
functions expressly given to council under
this or any other Act.”

Role of the head of council
The role of the head of council is not
provided but The Municipal Act does
provide the duties of the head of council.
Sub-section 83(2) provides that “In addition
to performing the duties of a member of
council, the head of council has a duty (a)
to preside when in attendance at a council
meeting, except where the procedures
by-law or other Provincial legislation provides otherwise; (b) to provide leadership
and direction to the council; and (c) to perform any other duty or function assigned to
a head of council by the council or by other
legislation.”
It is generally understood that the head
of council will preside at all meetings of
council when in attendance and ensure that
the procedures of the meetings as directed
by the municipal procedures by-law are
adhered to.
I believe that the most important role of
the head of council is to provide leadership
and direction to council. At times, this can
be a difficult role. Leadership and direction
may be provided in many ways and a head
of council may have a different approach to
being a leader. Some will lead by example,
while others will rule by consensus, while
still others may attempt the ‘conquer and
divide’ approach. Part of the role of the
head of council should include being a
good listener, a mediator and an ambassador of the municipality.
Click here to return to Table of Contents

In the past, the head of council acted as
chair to the meeting and only voted during
a tie vote, while today The Municipal
Act provides the head of council with full
council status including voting and introducing motions for debate. I believe that the
head of council should leave some of these
matters to the other members of council.
The main role of the head of council during
the meeting should be to provide leadership and direction by allowing all members
to participate in debates as provided in the
procedures by-law, summarizing the discussion and allowing all members to vote freely
on the issue. If a tie vote results, without
the participation of the head of council,
maybe the matter needs more information or additional debate. It may be best to
reconsider the vote at a later date.

Role of council
As previously mentioned, the role of council is clearly outlined in The Municipal Act.
Members should clearly understand that
their role is to develop and evaluate policies and programs which they or previous
councils have implemented. If a member of
council is not satisfied with certain activity in the municipality, the matter should
be brought to council where the matter is
reviewed. A new policy may be established
by a simple resolution of council. It is not
the role of council is to actively participate
in the day to day operation of the corporation. In fact The Municipal Act does not
provide authority for council to delegate
any of its powers, duties or functions to a
member of council. It does provide for the
delegation of powers and duties to the head
of council or a council committee.
Members of council are the eyes and
ears of the municipality. They should bring
forward concerns of the ratepayers to council for their consideration and action. Once
a decision is made, members should be
supportive of the decision no matter what
the outcome. In a municipality with wards,
the members must remember that he or
she represents the whole of the municipality and not just the ward in which they were
elected. Work as a team not as individuals!
Role of the Chief Administrative Officer
The CAO’s title has changed over the years
from Secretary-Treasurer, Municipal Clerk,
and Municipal Administrator to reflect
today’s role of the CAO.

The Municipal Act does not provide
a specific role for the CAO, but does
outline the CAO’s responsibilities and
administrative duties. The CAO is the
administrative head of the municipality
and therefore responsible for ensuring
that all policies and programs are
implemented; the CAO is also responsible
for management and supervision of the
employees of the municipality. I believe
that the most important role of the
CAO is as an advisor to council, keeping
members informed on the operation and
affairs of the municipality.
Council should be provided with the
best available advice in order to make
good and sound decision. Once the CAO
has provided advice to council and a
decision has been made on the matter,
then council should expect full support
from the CAO and staff to implement
and enforce the policy and program.
The CAO must understand that council
is accountable to the ratepayers and
that they are accountable to council.
The CAO must be seen to be fair, open
and approachable when it comes to the
business of the municipality.
There should be a strong bond and
trust between the CAO and council,
especially the head of council. Council
needs to understand the role of the CAO
as an advisor and be able to differentiate
between a suggestion to do something vs.
a requirement to adhere to legislation. If
the advice is not clear, it is suggested that
additional advice be researched prior to
making a decision.
To a new member of council, the
CAO’s role may also include that of a
mentor, providing advice, training and
guidance on the procedures of meetings and their role and duties expected
under the various legislations. The CAO
should view himself/herself as a professional, respected
for his/her role as
the administrative
head of the municipality.
The CAO and
council should
work as a team
feeding off each
other’s authority,
knowledge and
Roger A. Bouvier
strength. •
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Wanted: Municipal Administrator(s)
By Lynne Bereza, AMM Communications Coordinator

All municipalities, at one time or another, will be faced with the resignation or retirement of
their Chief Administrative Officer (CAO). Given the key role the CAO has in the municipality,
the process of replacing an experienced CAO – someone who has become extremely
knowledgeable about your municipality over the years – can be daunting.
A Guide to Hiring Your Chief Administrative Officer
Manitoba Intergovernmental Affairs and Trade, Municipal Finance and Advisory Services, June 2006
Over the past several years, it has become increasingly evident
that municipalities will soon be facing a shortage of qualified
administrators.
Two years ago, the Municipal Employee Benefits Board (MEBP)
provided a report on eligibility information for the Manitoba
Municipal Administrators Association (MMAA) members. Based
on the spreadsheet, at that time 21% were eligible to retire
immediately, and 38% within five years (see table below left).
The MMAA had received a similar report a few years prior to
this, and as the organization devoted to promoting the career of
municipal administration, subsequently has included action to
promote the profession in its annual strategic plan.
Retirement eligibility only tells part of the story, however.
While an aging membership is one factor in the upcoming
shortage of CAOs, the profession has not always been visible as a
career choice. Lack of adequate training for people entering the
field is yet another factor, and sometimes poor hiring decisions
are to blame.
Whatever the reasons, the Manitoba Municipal Administrators
Association is taking steps to meet this challenge head-on. In
partnership with AMM and Manitoba Local Government, MMAA is:
• attending career symposiums to ensure youth today are aware
of this fulfilling career, where what you do can make a direct
impact on the community you live in;

• encouraging its members to speak at local schools, educating
students about local government and the opportunities
available;
• encouraging councils to take on a youth member as a way of
ensuring today’s youth are exposed to local government; and
• promoting the MMAA publicly through regular media
interviews.
Town of Morden CAO and MMAA Past-President, Ernie Epp, says
“MMAA initiated these directions with its interests of sound local
government at heart. Without good recruitment, there would be
fewer individuals available to do a good job, and greater demand
for those fewer individuals.”
In addition to recruiting new people into the field, the MMAA
is placing a strong focus on professional development for existing
administrators. Local government continues to become more
complex, with CAOs citing “regulation overload”, the expectations
of the public and council, and public abuse of municipal officials
as threats to sticking with the profession.
To prevent the stress and frustration that sometimes leads
to resignation, the MMAA has worked to help ensure existing
members receive the education – and support – they need. A
leadership training and development program for membership
is in the works focusing on municipal-specific sessions for basic,
intermediate and advanced levels of CAOs.

MBMMAA 2009/04/20 Municipal Employees Benefits Program
Early Retirement Report
South
South
Central Central North
North
Total
East
West
East
West
east
West
Total
MMAA
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

34

46

78

42

63

7
3
1
2

23
4
7
2
6
4
3
5
3
1
2
1

9
3

9
1
1
4
4
1
4
4
3
2
6
2

3
5
3

3

3
1
4
1
2
2
1
3
1
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19

250

5

53
11
10
11
11
12
15
17
10
4
15
5

1

1

1
3
2

1
1

MBMMAA 2010/06/29 Municipal Employees Benefits Program
Early Retirement Report
South
South
Central Central North
North
Total
East
West
East
West
east
West
Total
MMAA
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

62

87

42

67

8
1
2
1
3
6
4
2
1
3
2
3

15
6
2
6
5
4
6
3
1
4
1
1

10

7
1
3
4
1
4
4
3
2
6
2
2

2
4
1
1
2
2
2
4
1

3

28

289

3
1

43
9
9
12
13
17
19
13
6
16
11
8

1
1

1
4
3

1
2
1
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The AMM website tells its own story. In the first six months of 2010,
the AMM web page devoted to job advertisements included 15
CAO postings alone. And the document “A Guide to Hiring your
Chief Administrative Officer”, published in 2006, continues to be
one of the most often downloaded documents on the website.

“Generations of today won’t stay in a position where they aren’t valued.”

									
“In the next few years it will become even more important
for local government politicians to realize how important the
phrase ‘employer of choice’ will be,” says Epp. “Generations
of today won’t stay in a position where they aren’t valued. It
will be those municipalities who recognize this and create the
workplace necessary that will prosper.”
Recent statistics suggest the MMAA’s efforts may be having

Ernie Epp, CAO, Town of Morden

an impact. The MEBP provided an updated eligibility chart
for this article (see table on right, page 34) and the numbers
are now 15% eligible to retire immediately and 30% within
the next five years.
At the end of the day, the MMAA realizes to attract and
retain CAOs, the goal is not simply to promote municipal
administration as a career choice, but as a career of choice! •

Global Expertise. Local Strength.

AD-CA-MRC-2010JUN25-P1V1

Stantec has operated in Winnipeg for over 50 years.
We are one of the city’s largest fully integrated
multidisciplinary consulting practices with over 200 staff
in 3 locations, including recently acquired TetrES.
We support public sector clients in a diverse
range of markets, at every stage, from
initial concept and financial feasibility
to project completion and beyond.

One Team. Infinite Solutions.
Click here to return to Table of Contents
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Succession planning
– winning the war for talent
By Steve Pilote, People First HR Services

The issue on the forefront of most organizational thinking today is the ‘war for
talent.’ Not only do we need to attract the
brightest and the best, we also need to
develop our own talent from within once
it’s arrived. Professional sports teams have
understood this for years. Draft the best
available young talent and then nurture
and cultivate it from within to be prepared
for tomorrow. Then create an environment
that cultivates leadership talent and nurtures the next generation of organizational
leaders to carry on moving your organization forward into the new millennium.
Simply create loyalty.
How do you do this in your workplace? The answer is quite simple actually
– create the work environment where
nobody wants to leave, where work is fun
and fulfilling. Create a place where our
individual needs and organizational needs
compliment each other. Sounds simple
enough doesn’t it? It is, until we discover
that people are different. They ‘think
differently,’ ‘decide differently,’ ‘use time
differently,’ ‘handle emotions differently,’
‘manage stress differently,’ ‘communicate
differently,’ ‘deal with conflict differently’
all with ‘different priorities.’ The diversity in the workplace due to personalities
makes the challenge of succession planning not for the weak of heart.

Succession planning requires a more
holistic view in today’s generationally
diverse workplace. Four generations in the
workplace for the first time brings about
challenges of creating the perfect working
environment because that environment
is different depending on your personal
point of view.
Take for example that fact that most
organizations are run by leaders in their
late 40s, 50s and even their 60s. They have
achieved success through their hard work,
commitment, loyalty and a ‘workaholic’
attitude that has allowed them to rise to
a position of prestige and significance.
Their vertical recipe for success is the
‘tried and true.’ These are the Boomers
who now possess one of the most valuable commodities in today’s workplace
– wisdom. Their numbers are larger but
they are in the twilight of their careers. I
am amongst these many.
Then consider who it is we are hiring
today. Those young adults in their 20s are
technologically savvy, ambitious, team
oriented, attention craving, impatient,
and have a family and friend’s first
perspective. What would be their perfect
workplace? It would be a place where their
boss was laid back and supportive. They
would work in teams and receive almost
daily feedback about their challenging

work. Their perfect
organization would
be dressed casually,
have opportunities
for variety, be
community-minded
and committed to
‘giving back.’
Consider our
Steve Pilote
current middle management. These are the people in their
30s and 40s. They are very individualistic,
technologically adapt, flexible and have a
strong sense of work/life balance. Their
perfect work environment is different. It
would provide freedom and responsibility
to be resourceful and self-sufficient. Their
boss would be more ‘hands-off,’ their
organization would be comfortable with
technology and use it resourcefully, and it
would be flexible and fulfill their need for
work/life balance.
Organizational succession planning is
not simply a top-down activity of designing replacement charts. It is an ‘employee
engagement’ cultural philosophy that
empowers workers to take charge of
their own careers. It is a joint activity of
individual professional development. It is
a culture that values continuous growth
and personal achievement opportunities.
So how do we, as Boomers making the
key decisions today, prepare our organizations for tomorrow? We must start by realizing that ‘Millennials’ are not living in our
generation, we are living in theirs. How
do we prepare them for all the uncertainties facing our organizations? By doing
what we value most, making our legacy

“Four generations in the
workplace for the first time
brings about challenges of
creating the perfect working
environment because that
environment is different
depending on your personal
point of view.”
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that of providing wisdom. We must make it
our priority to create an environment that
develops young talent internally, and where
individual mentoring is an accepted norm.
Think of someone you admire, some-

one who you would describe as a person
of influence in your life. What it is about
these people we admire the most? The
answer is simple. They helped us become
successful. As a result we become engaged

and committed to them. We have, through
caring and people development, created
the rare and valuable commodity of loyalty.
That is how you will win the war
on talent. •

EMCO

WINNIPEG
39 Eagle Dr. (204) 697-3120
Fax (204) 779-3685

BRANDON
343 Park Ave. East (204) 571-3470
Fax (204) 728-1141
TOLL FREE

TOLL FREE

WATER AND SEWER PIPE • WATER METERS
VALVES AND FIRE HYDRANTS • PUMPS AND WATER CONDITIONING
IRRIGATION • H.D.P.E. PIPE AND FITTINGS
GEOTEXTILES AND POND LINERS • SEPTIC FIELD EQUIPMENT

622 Richmond Avenue EAST
R7A 7G8
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Professional Development
– past, present, and future
By Donna Belbin, AMM Events Coordinator
The AMM Education Program is comprised
of one-day workshops designed to make
the most of the municipal officials’
invested time, broaden their knowledge
and improve their skills so they can
effectively achieve the goals of their
community.
AMM education workshops are highly
interactive, affordable, capacity-building
training seminars. Participants receive
specialized instruction on a host of issues.
Check out what we’ve offered over the
past four-year term.

February 2007
Human Resources
for Elected Officials
This session focused on four major human
resources items in which elected officials
have a managing role:
• CAO Job Description
Gail Anderson and Linda Baleja, Municipal Services, Manitoba Intergovernmental Affairs
• The Performance Appraisal of your
Municipality’s CAO
Sheila Bayda, Senior Consultant, People
First HR Services
• The Municipal Employees Benefits
Program (MEBP)
Rose Neufeld, Executive Director, MEBP
• Media Relations 101
Shirley Muir, President of the Media
Bank

April 2007

April 2008

Improving Your Serve: Becoming Purposeful in Governance
George Cuff, George B. Cuff & Associates Ltd.
George spoke of governance roadblocks,
the importance of understanding
ethical behaviour, the role of Council
in management’s activities, steps to
take in setting Council’s vision, making
meetings matter, and other keys to good
governance.

High Integrity Political Tactics for
Effective Council Relationships
Barbara Bowes, President of BowesHR
This one day workshop provided municipal
officials with a practical understanding of how
different political styles impact on decision
making processes. Municipal officials also
learned about a high integrity political strategy that helped them to increase their personal impact and influence to get things done.

October 2007

October 2008

A Local Government Leadership
Program Governance Success:
It’s No Accident!
Gordon McIntosh, President of the Local
Government Leadership
This workshop was a dynamic learning
day for elected officials where they
developed strategies to improve personal
and organizational success in the politicaladministrative interface.

What Happens When the Abacus Meets
the Blackberry? Understanding the
new Public Service Accounting Board’s
Recommendations
Ron Wells, Supervisor, Municipal Accounting
and Wendy Wolfe, Municipal Finance Officer,
Manitoba Intergovernmental Affairs
This course was designed for the elected
official and other users of local government
financial statements who needed to understand and interpret the new public sector
standard financial statements to be implemented for all local governments for years
beginning January 1, 2009.

January 2008
Communicating for Results:
From Conflict to Cooperation
Priti Shah, PRAXIS Conflict Consulting
This workshop allowed participants to gain
knowledge and awareness about conflict
and learn the processes to move more
effectively from conflict to cooperation in
various situations. The session also looked
at the different conflict management styles
and conflict resolution in various facets of
work and personal life.

February 2009
Essential Skills Managers Need
for a Positive Work Environment
Genella Macintyre, Principal,
Partners in Discovery
This workshop focused on managers and
what they need to know in order to build
a positive work environment. Participants
considered the bottom line of areas that are
essential to successful leadership including
building essential skills in critical areas.

Each year the AMM offers our members a series of one-day training workshops through the AMM Education Program. These
workshops focus on governance, leadership, communications, legal issues, media training, strategic planning, personal
development and human resources for the elected official.
With municipal elections upcoming in October 2010, newly elected and returning municipal officials will soon embark upon a new
four-year term. Look for the AMM to follow this term by providing a structured four-year education program where each year’s
workshops build on and incorporate the competencies effective municipal government professionals must demonstrate daily.
Municipal officials who complete 75% of the courses within the four years
will be recognized with a Certificate of Achievement.
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October 2009

May 2010

Public Participation and
Engagement
Ruth Marr, President,
Marr Consulting Services
This workshop highlighted approaches
and practical tools that could be used
to provide citizens with meaningful
opportunities for involvement, and what
role the municipal government plays.

Strategic Thinking
at the Speed of Change
Steve Pilote, Senior Consultant,
People First HR Services
This session provided opportunity to
explore new ways to make those important decisions needed to guide the suc-

cess and the growth of one’s municipality.
Participants learned how to recognize the
value of leadership thinking; uunderstand
strategy and strategic thinking; forecast
trends and identify patterns that influence
the need for change and how to connect
decision making with problem solving and
desired results. •

February 2010
Effective Self Management
& the ‘Ethical’ Moment
Cec Hanec, Cec Hanec & Associates
Effective Self Management…
Participants completed a personal selfassessment to understand how different
behavioral styles impact a person’s ability
to manage time along with developing
strategies for dealing more effectively with
procrastination and/or ‘adrenaline rush’
challenges.
The ‘Ethical’ Moment…
This interactive, discussion based
session focused on the importance of
being ‘personally ready’ from a variety
of perspectives; the difficulties faced
by organizations, responsibilities of
a manager and the people you are
responsible for when such things as
conflict commitment and conflict of
interest arise; and actions that can be
taken to play a more proactive role in
ensuring organizational integrity and
accountability.

Cec Hanec, who presented “Effective Self-Management and the ‘Ethical’ Movement”
to AMM members in February 2010, chats with session participant Jacques Trudeau.

Complete Building
Restoration After Fire,
Flood, Wind, Hail,
Impact, Water, Sewer
Back Up, Snow Load
Damage, Mould
Remediation
New Construction | Renovations
Design Build Services | Custom Millwork

24 HOUR EMERGENCY SERVICES
Tel. (204) 942-6121
Fax (204) 956-0197
www.wpgbldg.com
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Why change is so hard
– and what leaders can do about it
By Gary Bradt

Imagine that right before you drove home
from work, someone told you that all the
old traffic laws had changed forever: red
no longer meant stop and green no longer
meant go. In fact, all of the signs that used
to guide you were no longer valid. The
old laws were gone but the new laws were
yet to be written. How would you feel and
what would you think as you set out for
home?
Often, change happens just like that.
It’s sudden, quick and disrupts our equilibrium. Whether it’s the unforeseen sale
of a company, the sudden loss of a job,
or the unexpected loss of a loved one,
the world you once knew is gone, and
it’s difficult to know what to do next. It’s
frightening, because one way we survive is
by being able to predict our environment
and acting accordingly. When predictability
disappears, so does our sense of safety.
In this way change can trigger our most
basic survival instincts, and even when
physical survival is not an issue, it can feel as
if it is whenever things change. This is why
change is so difficult. Our known existence,
whether we liked it or not, is replaced by
an unknown one, and we become fearful
and disoriented, not knowing where to turn
next to find the comfort and safety we seek.
Leaders respond quickly and boldly
to this circumstance by taking steps to
reestablish a sense of balance for themselves, and their followers. Below are four
tips to help you lead yourself and others
through difficult and perhaps sudden or
unforeseen change.

1. Whatever you feel, it’s okay.
Change may stir up a host of emotions,
including sadness, fear, and anger. There
are no rules on what anyone should feel,
but everyone should feel something.
If not, then emotions may be lurking
beneath the surface of one’s awareness,
and make their presence known at the
worst possible moment, perhaps emerging as an unintended sharp word or fit
of impatience. Remember this: Emotions
in and of themselves are neither good nor
bad; it’s what we do as a result of what we
feel that determines the outcomes we get.
Acknowledging feelings makes them easier
to control. Therefore leaders acknowledge
their own feelings when things change,
and validate the feelings of others. You
shouldn’t feel that way is not part of an
effective leader’s lexicon.

2. Mourn first, then move on.
In a similar vein, it’s important to mourn
and move on when unwanted change hits,
and in that order. Almost every unwanted
change brings with it a sense of loss and a
wistful desire to return to the way things
were. In an attempt to move on, it’s tempting to make the mistake of encouraging
people to embrace the new without giving
them time to let go of the old. Sometimes
we have to go slow at first to go fast later
on. Change leaders create environments
where people can process their thoughts
and feelings about what they are giving up
and what they will miss, before they have
followers focus exclusively on what they

will gain. For example, I have known business groups to hold mock funerals when
an old division or department is being shut
down. Everyone on the team writes his or
her good-byes to the past on a large sheet
of paper that is then buried, burned or
otherwise disposed of. A bit hokey, perhaps,
but it gets at an important point: Leaders do
whatever they can to help people let go of
the old before they ask them to latch on to
the new.

3. Demand perfect
effort, not perfect results.
Often, change comes in bursts, as one
change begets another. This can feel
overwhelming, especially to those who
weren’t involved in planning the change
or otherwise didn’t see it coming. To
them, change can feel particularly risky
or threatening. To help reduce anxiety,
leaders should demand maximum effort
in response to the change, but not perfect
results. Not all of your change initiatives
will turn out exactly as planned. Leaders acknowledge this, and encourage
followers to learn and adjust as they go.
This recalls the story of a young man
who worked for his father. After making
a mistake that cost the company nearly
$50,000, the young man was called into
his father’s office, believing he was about
to be fired. “Why would I fire you?” his
father said. “I just invested $50,000 in
your education!”

4. Break long-term
change down into doable chunks.
One organization I encountered had this
operational philosophy toward change:
“We’re born on Monday, we die on
Friday, and we’re reborn on Monday.” It
worked like this: Every Monday each work
group would get together and decide on
the two or three big ideas they would concentrate on that week, whether it was customer service, operations improvements,
or whatever else tied into their longer
term strategic change plan. On Friday they
debriefed what they learned during the
week from their focused efforts, and on
Monday they started the process all over
again. In this way they took longer-term
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change and broke it down into shortterm, doable increments. Keep your daily
operational focus on immediate steps, lest
followers become immobile in the face of
seemingly unattainable longer-term change
goals and objectives.

A Final Word

About the Author

Sudden and overwhelming change can
trigger fundamental survival instincts.
Effective leaders recognize this and move
quickly to help followers regain a sense of
balance and equilibrium. •

Dr. Gary Bradt is a keynote speaker, leadership
consultant and the author of The Ring in the
Rubble: Dig through Change and Find Your
Next Golden Opportunity (McGraw-Hill, 2007).
Go to www.GaryBradt.com for more information.

Operator training is the mandate of the Manitoba Water & Wastewater
Association. In support of Manitoba municipalities and other groups
involved in this field, it is our desire to aid you as responsible caretakers of
the environment in providing clean, safe drinking water to all Manitobans.
As the voice of water professionals across the province, we are currently
assisting with the development of post-secondary water and wastewater
training for Operators, as this type of training is now being widely offered
across the country, with Manitoba being the exception to the rule.

reduce

reuse
conserve

recycle

sustainable

compact

The MWWA, in conjunction with stakeholders in Alberta, Saskatchewan, NWT and Nunavut, are in the
process of development of a Career Attraction Project in an effort to attract the next generation of water and
wastewater professionals. To date a number of Operators in Manitoba have been interviewed for this project,
and filming of water and wastewater facilities has taken place in an effort to highlight careers in the industry.
Manitoba Conservation has mandated that Continuing Education Unit (CEU) will be required for renewal
of unrestricted operator certification every 5 years. The Manitoba Water & Wastewater Association offers
workshops throughout the year to assist your water professionals in meeting their CEU requirements.
MWWA courses have been assigned CEUs (continuing education units) by Manitoba Conservation - this
training will aid your community in ensuring that your Operators meet the certification requirements as set
out by the Province. For further information on the Province of Manitoba regulations will regard to Water
and Wastewater Operators please visit the MB Conservation website at: http://www.gov.mb.ca/conservation/
eal/certification/ceuguideline.pdf
We would like to come to you! Please contact the MWWA if you are interested in a workshop or workshops
in your area. For further information on MWWA educational opportunities please check out our website
Training section at: http://www.mwwa.net or contact the MWWA office by email at: mwwa@mymts.net or
call us Toll Free: 1-866-396-2549.

Canadian Made

Greywater Recycling System
www.urbanreductions.com
204-268-4309
toll free: 1-877-231-7798
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HENKE MANUFACTURING is a globally recognized designer and manufacturer
of heavy duty snow and dirt removal equipment with an extensive and unique product
offering to help maximize your plowing requirements.
(913) 682-9000 www.henkefmg.com

Clearing the way for over 90 years.
“SEVERE DUTY
DOZER BLADE”
W/ SIERRA SWIVEL
GREAT FOR DIRT WORK ALSO!

FOLDING VEE-WING COMBO
MOTOR GRADER
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How to solve workplace
communication problems
By Shari Frisinger

Meetings that drag on, team frustration from lack of direction,
important issues being pushed to the side – do these situations
sound familiar? When time is wasted, directions are unclear,
and re-work is costly, it usually means one thing: a lack of clear
communication. Unfortunately, organizations of all sizes experience
this issue.
To strengthen your operation, you need to learn how to
effectively listen and communicate. The best thing is it won’t cost
you money! You simply need time and focus.
Many times in a conversation, we are in tune with the other
person, but they are not granting us the same courtesy. Whether
intentional or not, these cause barriers in our conversations. How
do we maintain a professional/productive communication while
addressing the issue at hand?
Here are a few of examples of complicated communication
issues, and solutions on how to respond:

“Many times in a conversation, we are in
tune with the other person, but they are not
granting us the same courtesy.”

“To strengthen your operation, you need
to learn how to effectively listen and
communicate.”
Resisting/boxing
Definition: When someone wants to debate a topic for the
sake of debating or challenges what you say.
Example: Anybody have good recommendations for hotels in
Billings MT?
Salesperson #1: The Marriott is the best place to stay.
Salesperson #2: No way – I stayed there once and won’t stay
again. The Hilton is much better.
Salesperson #1: I’ve never stayed at the Hilton there.
Salesperson #2: Well you should – your hotel doesn’t have
nearly the same amenities or level of service as….
Response: The best thing to do is to acknowledge the other
person’s perspective and end the conversation gracefully.
He enjoys debating and will take whatever you say as an
indication that you, too, want to debate this point. He may not
understand that it’s OK to have differing opinions.

No grey allowed

Problem-solving mode

Definition: when someone interprets a situation as clearly either
[a] or [b]. In their mind, there is no other option or grey area.
Example: The department policy is to not pay employees
for mileage. If, however, the employee picks up catering or
something else needed for a meeting, mileage will be paid.
Employee Sally picks up catering and submits for what is seen as a
high mileage expense. When she is asked about it, her response is
“OK then, I won’t submit any more expenses – I’ll use my own gas
to get whatever is needed.”
Response: “Sally that’s not what I’m saying. I really appreciate your
picking up these items. We all work together as a team and rely on
each other to do these things. It’s just with the cost of gas rising,
going far out of our way to pick up something that is comparable
and can be purchased closer is what we need to do.”

Definition: When the person you are talking with immediately
feels she has to solve your problem. There are other reasons
you may be communicating (to vent, to work out a problem, to
share a triumph, etc.). What you are looking for from the other
person is for her to just listen.
Example: Employee #1: I’m having trouble creating a new
sales pitch for the car dealership downtown.
Employee #2: Well, have you thought about their new ad
slogan? You can use that to help close the deal … also keep
in mind they seem to like using their company president as
spokesperson.
Response: “I understand you want to give me the answers. I
think I already fixed the problem, but can you hear me out and
let me know what you think of how I handled it?”
These four tactics are just some of the ways we can use to
get the conversation back on track. Instead of having meetings
ramble on, or allowing miscommunication between employees
and leaders, we can all hone our listening and communication
skills to make sure we are heard – loud and clear. •

“Not a big deal”
Definition: the challenge you are experiencing is not taken
seriously by the other person, usually an authority figure. He uses
pseudo-optimism to try and placate you so you will leave him alone.
Example: “With these changes to the next meeting, I won’t be
able to get prepared for the one after that as they are nearly
back-to-back.” He says: “Sure you can … the changes aren’t that
extensive and you know exactly what you’re doing. Plus you have
such a way with people!”
Response: Ask if you have his undivided attention. Repeat your
original statement more firmly. Ask specifically for help in solving
this problem.

Click here to return to Table of Contents

About the Author:
Shari Frisinge is a corporate trainer, consultant and speaker.
She helps companies with management, communication
and teamwork challenges. To hire her for speaking or
training programs, visit www.cornerstonestrategiesllc.com
or call 281-992-4136.
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Workplaces that WORK – for
women in non-traditional careers
By Sagietta Ramserran, BSc, MCP

(Editor’s note: This article originally ran in Western
Canada Water [Fall 2006]. Used with permission.)

Women now make up 52% of the total
labour force, and during the last three
decades they have made great strides
in entering many of the so-called ‘nontraditional’ fields. However, women have
found it particularly difficult to enter and
advance in the fields of engineering and
applied sciences.
By 1991, women had obtained a
growing share of university degrees in
non-traditional areas such as commerce,
law, biological sciences, agriculture,
dentistry, medicine and veterinary
medicine. And in community colleges,

women accounted for increasing
proportions of diplomas granted in
business, natural resources, engineering
and transportation.
By 2001, Canadian women comprised
59% of the total undergraduate student
enrolment, 50% of the graduate student
enrolment, and 63% of the students
in agricultural and biological sciences.
However, only 30% of students in
mathematics and physical sciences and
26% of students in engineering and
applied sciences were women.
Despite the larger numbers of women
entering science, engineering, and
technology educational programs in

the past decade, there has not been a
commensurate increase in the numbers
of women in decision-making positions in
these fields.
In response to the recommendations
of a national Task Force on Women in
Science and Engineering, five regional
National Sciences and Engineering
Research Council (NSERC) chairs were
established at universities, with three
goals: to expand the number of women
entering these careers; to increase the
retention rate of those who choose a
science and technology career; and to
give stronger support to women who
have entered the field.

What are the workplace issues
women face because of gender?
Once women have been trained and hired
for these non-traditional jobs, what are the
workplace issues they face because of their
gender? Are they as likely as their male
counterparts to find job satisfaction in their
careers? Do they believe they are able to
contribute their knowledge and skills side
by side with men? What can be done to
create workplaces that would help them to
feel ‘accepted as equally skilled and capable’
technicians, project managers, engineers,
and scientists? These issues are of great
concern today because of the current overall
shortage of knowledge workers, particularly
in technology, sciences and engineering.

Suggestions from women
in Water and Wastewater careers
In my work as a consultant who helps
organizations identify and remove
roadblocks to progress, I make a point
of seeking the opinions of those people
who have an intimate knowledge of the
organization’s day-to-day operations, and
those people who will be affected most
by the changes to be implemented. When
I was asked to contribute this article,
I sought out the views of some of the
women already working in water and
wastewater careers in Western Canada.
The following insights are gleaned from
feedback provided by a very small sample
of women in water and wastewater careers
in private and government workplaces,
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both large and small. They provide a
glimpse into the ‘everyday experiences’ of
women in technical and professional jobs
and thoughtful insights into some practices that could help to promote a more
positive work environment, not just for
women, but for all workers.
These W&WW female professionals
noted that significant progress has been
made by women in the fields of science
and engineering in general, and that
the increasing numbers of women in
their workplaces have made it easier
for the women who are already there or
who might be aspiring to these careers.
However, they also said much more
progress needs to be made in treating
women with the respect they deserve
as competent professionals, and in
building a more positive workplace
environment for all:
“The more men and women that have
experiences working with women in
these non-traditional jobs … the easier it
will become.”
“We need to break down stereotypes
and make the workplace more accepting
to all individuals and all differences
such as gender, culture, and sexual
orientation.”
Feedback focused on the following
specific areas:
• Have more women in senior
positions
• Provide mentoring and
opportunities for advancement
• Ensure a respectful workplace
culture exists
• Provide flex time opportunities
• Provide HR consultation and
training if necessary
It should be noted that these findings are
very similar to those identified in a UBC
study which examined factors impacting
the attrition of women in engineering
careers. The research revealed that
problems women experienced in the
workplace included:
• Sex-role stereotyping and a feeling
of low self-confidence
• A tense workplace environment
• Slower career advancement and
lower salaries compared to men.
Click here to return to Table of Contents

• A feeling of being ignored and
excluded from various work and
social events
• Lack of support in the work place
It should be noted that many of these are
the same issues that Aboriginal, visible
minority, immigrant, new Canadian
workers, persons with disabilities, and
other workers have cited as barriers
to their full participation in Canadian
workplaces.

More women in senior positions
Not surprisingly, the feedback from
W&WW female professionals suggested
that having more women in senior or
leading roles in their organizations and
in the profession as a whole would help
to reinforce their belief in themselves
and in their career aspirations. They
noted that women bring very high levels
of skills and knowledge to their jobs,
but that the current lack of women
in leadership means that women
starting out are less likely to believe
that a career ladder exists for them,
and that even if it does, they wouldn’t
necessarily know how to climb it.
“The fewer women in these roles, the
more likely it is that a male peer with
equal experience and training would
be seen as the more appropriate fit for
management roles.”
“Promote more women into
managerial roles – they are skilled,
they can do the job – let them prove
themselves. The quality of females in
this industry is very high… this helps
to improve the general acceptance of
women in these workplaces.”
“The more women there are in the
industry… the more will be attracted.”

Mentoring and opportunities
for advancement
Some women pointed out that
mentoring has been particularly helpful
to them, especially when starting
out in their chosen careers. Others
noted that the opportunity to prove
themselves on challenging assignments
and learning to deal with consultants,
suppliers, and contractors have been

invaluable professional development
opportunities, which in turn helps them
to feel more confident to handle future
assignments.
“Establishing career paths is
important both for females just starting
out and for those who have been in the
workplace for a number of years.”
“I had a manager that became
my mentor. She was one of the few
females in technical roles of a large
organization. Her success and strength
in technical matters had a big influence
when I was just starting out.”
These women noted that having
a male mentor can have an especially
powerful influence and help to set an
example for other male workers who
might not be as encouraging of their
female peers, especially since “not
being taken seriously as an engineer”
is a common occurrence in some
workplaces and specializations.
“Trying to learn and understand in
a male dominated industry – where it is
assumed that you don’t know because
you are a woman.”
“Having a supervisor that did not
even think that my gender may affect
my work helped me to gain confidence.”
With the severe shortage of qualified
workers now, and the projected
retirement of a large number of senior
executives and managers within the next
10 years, it only makes sense to prepare
women for more senior level positions.

Respectful workplace culture
Many workers in non-traditional
jobs have said that they have not
encountered coworkers who are openly
disrespectful of women. Rather they
sense a covert disrespect, where they
are not taken seriously, are ignored, or
are excluded from inside information.
In a smaller workplace, disrespect in
the workplace has to be monitored
closely because one individual can have
a very large impact on productivity and
cohesiveness of the work team. This
is magnified when the work is being
performed under tight timelines, on
shift, and/or at a remote location.

45

Special Report: THE HR CHALLENGE

“I’ve encountered many individuals
that have an open disrespect for
individuals because of their culture,
religion, or sexual orientation.”
“The strengths of a diverse work
force are being noticed. Different people
provide new perspectives that lead to
creative solutions.”
Age difference is now a significant
contributing factor to workplace diversity
in many workplaces. According to the
2004 Environmental Labour Market
(ELM) Report – Canadian Council for
Human Resources in the Environmental
Industry (noe ECO Canada), across
Canada there is a clustering of
environmental practitioners in the
20 – 30 and 45 – 55 age ranges, and
far fewer practitioners in the 30 – 45
age range. Water-quality testing and
monitoring, resource management,
and water pollution abatement (45%),
followed by waste management
activities (39%), were the two most
prevalent environmental activities
engaged in by organizations employing
environmental practitioners in 2003.
Many studies have pointed out
that younger workers have very
different expectations than older
workers and as result they need to be
managed differently. Younger women
in non-traditional jobs do report more
challenging situations because of their
gender and their youth.
“Some male workers find it difficult to
take orders from a woman – let alone a

Canada-Manitoba
Infrastructure Secretariat

Supporting infrastructure
investments in Manitoba

younger woman just starting out in her
career.”
“I have worked side by side with some
older male counterparts without us
exchanging any conversation!”

Provide flextime opportunities
The September 2005 report entitled:
Environmental Scan for the Public
Service of Canada - A Tool for Identifying
Current and Future Human Resources
Needs noted the increased numbers of
women in the workforce has resulted in
childcare and eldercare issues becoming
increasingly important as workplace
issues and that young workers tend
to have less patience for ‘climbing the
corporate ladder,’ have higher salary
expectations, are more inclined to look
for better benefits and pension plans
when comparing potential employers,
and do not expect to stay in their current
job for the long term.
For comparison, a study of 269
information technology companies
in the US, published in CIO.com
September 2006, indicated that the five
leading methods used to motivate or
retain staff (a high portion of which
were younger male workers) were:
job specific training (63%), flextime
(61%), recognition programs (49%),
comp days (41%) and business training
(39%). Day care and elder assistance
was listed by 8% of the firms.
Once again the feedback from W&WW
female professionals noted that flex time
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and healthy workplace practices are
very important to them. They indicated
that some W&WW organizations have
already made significant progress
in responding to these needs, and
that some “have allocated a specific
number of family leave days per year
to employees.” But much more needs
to be done, including dealing with
the issues surrounding parental leave
(both maternal and paternal) and work
life balance because the pressure to
work beyond what is needed for a
healthy balanced life is increasing.
We need more flexibility in our work
schedules, more vacation time, and
better benefits.
“More have implemented flextime –
and healthy workplace practices.”
“Unfortunately, some smaller firms
avoid hiring women of child-bearing
age for fear they will leave.”
“Implementing flextime is
particularly important for young
mothers.”
“Encourage more men to take
paternity leave so that taking time
off to have a family is not an issue
specific to women.”

HR consultation and appropriate
training
When employees ask to be valued for
the skills and knowledge they bring
to the workplace, they are asking
for no more than their employers
expect for themselves: honest
communications, respectful treatment,
and acknowledgement that they are
individuals with needs, personal lives,
and a desire to contribute. This desire
to contribute, to be engaged, is central
to why and how people work. It is
also critical to how much people are
willing to give of themselves to their
employer, and to whether not they will
stay with an employer, especially today
when professionals have a reasonably
good chance of finding ‘something
better.’
In Investing in Excellence, 19962001, the Ministry of Science and
Technology referred to the results
of a 1998 survey report produced
by the Human Resources Research
Institute on Managing R&D
Personnel: A Challenge for Canadian
Organizations. The survey found that
organizations are especially challenged
in their management of Science &
Technology employees.
Click here to return to Table of Contents
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“Four principal characteristics of S&T
employees were identified.
• Employees are highly powerful
in that they are a key facet of the
organization’s competitive advantage
and, therefore, are likely to leave if
their expectations and needs are not
met. They are involved in innovative
work that is difficult to control closely
and are more subject to knowledge
obsolescence.
• Employees are considered
individualists given that they often
prefer working on their own and often
develop a significant attachment to
their research work rather than their
organization.
• S&T employees complain about a lack
of recognition for their work. They
would like to receive salary increases
and promotions while continuing
on a research career path. They also
want more recognition from their
immediate supervisor and from the
management team.
• Employees want to maintain and
improve their competencies. They
especially want more time to attend
lectures and conferences, and
they want to be involved in more
interesting work.”
W&WW female professionals suggested that
companies should make use of external
professional human resource assistance to
address specific needs, such as:
• Training in job specific skills and
in the transferable skills, such as

communication skills and personal
effectiveness.
• Developing a respectful workplace
culture, including training as
appropriate.
• Training for managers on how
to manage a diverse workforce,
including women.
• Working towards a more
representative workforce by
continuing to improve employee
equity hiring programs and/or hiring
from a wider labour pool.
The evidence that employee engagement is a key driver of organizational
performance continues to grow.

Some lessons for water
and wastewater workplaces
A number of articles in the 2006 Fall
issue of Western Canada Water pointed
out the urgent need for water and
wastewater employers to address some
of the more critical HR issues that would
help them to attract and retain more of
their high quality employees.
Hopefully this information will cause
some W&WW workplaces to: examine
their ‘informal practices’ with regard to
women in their workplace; ensure that a
workplace culture that respects all differences is encouraged; and address worklife balance needs on an individual basis.
Smaller firms may have a particular
advantage here, since it may be easier
to adapt and adjust to the fluctuating
needs of their employees. Surprisingly,

senior management leadership can
have a greater impact than the dollars
spent here. Not surprisingly, more and
more workers (especially professional
women) are choosing to work for
smaller companies because they tend
to be more flexible in meeting their
flex-time needs, supporting work-athome options, and providing the kind
of environment where they are made to
feel “like part of a big family.” •
Sagietta Ramserran is President of
SDS Strategic Directions & Solutions,
a Winnipeg based consulting firm. She
helps organizations align their HR
strategies with their business goals,
conducts organizational effectiveness
audits, and helps to implement
initiatives that build inclusive
workplace cultures.
Sagietta was one of the two
principal researchers who carried
out the Update of the National
Occupational
Standards
(NOS) for
Environmental
Practitioners on
behalf of ECO
Canada in 2003.
Tel: (204) 475-6422
Email: sagietta@
sdssolutions.ca
Web: sdssolutions.ca Sagietta Ramserran
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The Do’s and Don’ts
of strategic planning
By Rebecca Staton-Reinstein, Ph.D.

Although strategic planning has been around for years, many
leadership teams still stumble in the planning and execution stages.
These “do’s and don’ts” are based on the experiences of a wide
range of organizations. They’ll help lock in your prospects for
success and avoid common pitfalls.
• DO follow the (modified) KISS principle: Keep it Simple
and Significant. Less is more. Your goal is to create goals and
objectives that focus your work for the next year or two. Limit the
goals and objectives to one page.
• DON’T set too many Goals or Objectives or go into too
much detail. Too many details, goals or objectives lead to
confusion, conflicting goals, micromanagement and failure to
execute.
• DO follow all of the steps in proven planning
methodology as it was designed. You chose it because of its
reputation. Learn from others’ success.
• DON’T skip steps or do them partially. If you bought an
expensive briefcase, you wouldn’t change the handle. Avoid
tinkering with the process, since you have no data to justify
your changes.
• DO stay focused on the Mission. It is central for planning
and day-to-day execution. Before you accept any goal, objective,
strategy or tactic or take action ask, “How will this help fulfill
the mission?”
• DON’T do things because “we’ve always done it,” or if
it doesn’t fit the Mission. Without the mission driving your
decisions, you’ll miss innovative solutions, drift off course or
become reactionary.
• DO use the ‘brain dump’ activity to alleviate the urge to
begin the Tactical Plan prematurely. List every idea the team
has. Set these ideas (the ‘brain dump’) aside until you are ready to
create the tactical plan.
• DON’T lay out Tasks before the Mission,
Goals and Objectives are clear. The mission
sets the context for the goals, which are the
context for objectives, specific, measurable
results. Choose tactics to achieve these higher
level results from your brain dump at the
END of the process.
• DO Measure! Select useful, significant
measurements for all goals, objectives
and tactics. Revisit KISS: Keep It Simple
and Significant.
• DON’T avoid measurement
because it’s too hard. Measurement
may be difficult, especially when dealing
with customer satisfaction, employee
morale or effectiveness. Define how to
measure these intangibles so you can
gauge progress.
• DO measure quality of results,
when possible. Quality measures
how customers judge your products
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or services. This gives the best information for strategic decision
making and keeps you focused on the mission and customer.
• DON’T select productivity measures just because they are
easier to define. Important as it is, productivity does not tell you
if you are creating a product or service that the customer wants.
When you focus on quality, you are more productive, since you
reduce costly rework.
• DO provide support, resources, training, guidance,
direction and coaching. People cannot perform well unless
they have everything they need to do the job. The plan is
only as good as its execution, which depends on great people
management.
• DON’T dump people into situations without equipping
them. Delegation means understanding what the person needs
to get the job done and providing it.
• DO Manage by Fact: We are judged by our results. Good
planning sets the stage for good performance. Review results
regularly to make decisions and manage. When you are not
getting results, investigate the root causes and modify your plans
appropriately.
• DON’T manage by intimidation, placing blame or gut
feel. These approaches don’t work since people may comply
but they won’t be engaged. The opposite of the “blame-game”
is denial. If a goal or objective isn’t reached,
investigate, find the root cause,
devise a solution and re-plan.
Unfounded hope isn’t a
strategy for success.
Strategic planning works
because it disciplines the
organization to harness
the intellectual energy of
all employees and guides
the organization in a clear
direction. The Plan is the Boss.
Following these “Do’s and
Don’ts” will help you plan and
execute successfully. •
© Rebecca Staton-Reinstein,
Ph.D., President of Advantage
Leadership, Inc., works with
leaders who want to grow
their companies strategically,
transform results and engage
employees. She is author of
Conventional Wisdom:
How Today’s Leaders Plan,
Perform and Progress Like the
Founding Fathers and Success
Planning: A ‘How-To’ Guide For
Strategic Planning. Learn more
at www.AdvantageLeadership.com.
Click here to return to Table of Contents
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Insurance
HED Insurance and Risk Services becomes

Western Financial Group
Insurance Solutions

By Ken Fingler, Director, Risk Management, Western Financial Group

HED Insurance and Risk Services
is very proud of the exclusive insurance
programs and unique benefits it offers
the Association of Manitoba Municipalities
member municipalities. The AMM
Insurance Program has provided members
comprehensive and competitive insurance
solutions in response to the specific needs
of Manitoba municipalities for many years.
As a result of the recent business acquisition of HED by Western Financial Group,
HED announced the change of its business name to Western Financial Group
Insurance Solutions, effective May 1,
2010. The Group Insurance Solutions’
name reflects HED’s outstanding reputation and track record for providing quality service, stability, innovation and risk
management solutions for large groups
and associations for over 25 years.

History: HED Insurance
and Risk Services
HED was formed in 1982 by the merger
of three insurance brokerages that specialized in association group insurance
programs. HED has been providing insurance coverages for Manitoba municipalities
ever since. The company has continued to
expand by developing insurance plans for
many other large group and association
programs, including for example, all public
school divisions in Manitoba through The
Manitoba School Boards Association.
HED developed and implemented
the ‘Protected Self Insurance Plan’ structures for its large group and association
programs which provides long-term rate
stability of the programs and gave insurance program members a share in the
ownership of their insurance plan.
HED has gone through many changes
over the years as the company grew to
250-plus employees (now part of Western
with over 1,200 employees) and expanded
its operations and broadened the insurance coverages that it provided to include
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health and dental benefits plans for its
group insurance clients.
In 2006, Western Financial Group, one
of Western Canada’s largest financial services companies providing insurance, investment and banking products, acquired a
minority ownership stake in HED.
Western Financial Group has been
working as a business partner to HED since
then for the mutual benefit of both companies through the addition of expanded,
shared insurance markets and improved
access to insurers with greater combined
volume for the benefit of all clients.
In September 2009, Western Financial
Group acquired 100% ownership of HED.
HED became Group Insurance Solutions,
a division of Western Financial Group. All
operations and staff remain unchanged.

History: Western
Financial Group
Western Financial Group started in May
1996 as a junior capitol pool corporation listed on the Alberta Stock Exchange
with its initial objective and strategy to
become an insurance broker acquirer and
consolidator. In September 1996, Western
made its first acquisition, Hi-Alta Agencies
in High River, Alberta. Western Financial
Group continued to acquire small to
medium sized insurance agencies over the
next five years and in 2001 became the
largest insurance brokerage network in
Western Canada.
In January 2003, Bank West became a
wholly-owned subsidiary of Western Financial Group and received an Order of Commerce and Carry on Business from the
Superintendent of Financial Institutions
(Canada). As a federally registered bank,
Bank West is focused on Commercial, Agricultural and Recreation Vehicle loans.

In February 2005, Western Financial
Group acquired Federated Life Insurance Company of Canada and changed its
name to Western Life Assurance Company.
Western Life specializes in Individual Life,
Disability and Critical Illness products,
Group Health for small employer groups
and Creditor Insurance Products.
Western Financial Group continued to
grow as the largest property and casualty
brokerage in Western Canada, providing
auto, home, farm and business insurance
to residents in 85 communities through
93 local offices across Manitoba, Saskatchewan, Alberta and BC.
In July 2009, the many local names of
offices in the network were brought under
one brand – Western Financial Group.
In September 2009, Western Financial
Group completed the staged purchase
of HED. The operation, staff and services
of HED did not change but became the
Group Insurance Division of Western
Financial Group. These two companies
developed over many years along the
same path but were focused on two
different areas of the insurance business.
HED focused on large group/association
programs while Western Financial Group
focused on auto, home, farm and small
business.
The joining of these two businesses
provides a wider range of products and
services than was available from the individual companies on their own.
On May 1, 2010, HED’s name changed
to Western Financial Group Insurance
Solutions to better connect the operation
as part of the Western Financial Group
while identifying Group Insurance Solutions as their Group Insurance Division.

What does this mean
to AMM members?
The AMM and Western Financial Group
Insurance Solutions will continue to operate as partners in the same capacity to help
Click here to return to Table of Contents

Insurance
AMM members save money while providing the right level of coverage through the
same very unique and specialized group
insurance programs and services.
You may have already seen some
rebranding on insurance correspondence
or on publications on the AMM member
website (http://www.westernfgis.ca/amm/
default.aspx).
So, remember the name, Western
Financial Group Insurance Solutions or

simply ‘Group Insurance Solutions.’
A change in name only – same great
administration, preferred group rates,
premium savings and long-term rate
stability for AMM members!
For more information, contact the
AMM office or call Western Financial
Group Insurance Solutions at
1-800-665-8990.; Linda Baker ext. 7220;
Ken Fingler ext. 7279;
Bert Walker ext. 7295.
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Successful defence of

building inspection claims
By Bernice R. Bowley, Fillmore Riley

Surprise, surprise, as the ground
gets wetter and our society becomes more
litigious, an increasing number of legal
actions are issued against municipalities
alleging negligent building inspections.
Many municipalities are not able to
successfully defend these claims for a
number of reasons, including lack of
compliance with legislative requirements,
policies which are contrary to legislative
requirements, and inadequate record
keeping. This column will provide
information and advice which can assist
a municipality in avoiding a judgment
against it for negligence.

52

Municipal Leader | Summer 2010

The Buildings and Mobile Homes
Act is a statutory enactment that obliges
all municipalities in Manitoba to adopt
and enforce the applicable building
construction code or standard, usually
the Manitoba Building Code and other
applicable construction codes (the
“Building Codes”), and their own building
or construction by-laws. There is no
discretion with respect to enforcement
of the Building Codes and by-laws.
Municipalities must enforce them.
The Supreme Court of Canada has
confirmed the obligation to enforce the
Building Codes. When a municipality

inspects, it owes a duty of care to all
who might be injured by a negligent
inspection, including subsequent
purchasers of the building. To avoid
liability, the municipal entity must have
exercised proper and reasonable care
in its inspection. While a municipal
inspector is not expected to discover
every latent defect in a project or every
deviation from Building Code standards,
the municipality will be liable for
those defects that the inspector could
reasonably be expected to have detected
and to have ordered remedied. There are
some saving provisions in The Municipal
Act, including when builders are required
to call a municipality for inspections. By
and large though, if a Code deficiency
was able to be detected on reasonable
inspection, and wasn’t, a municipality will
be liable for the failure to detect it.
Municipalities cannot rely on a
reputable builder to construct in
compliance with the Building Code.
Municipalities cannot rely on the
involvement of an engineer or architect
to absolve them of inspection obligations.
Municipalities have their own separate
obligation to enforce and cannot delegate
the enforcement obligations to other
parties except in limited circumstances.
The ability of a municipality to rely on
an engineer, architect, surveyor or other
person with expertise is limited in The
Municipal Act to situations where there
has been an actual certification or express
representation. A municipality can rely
on a certification or representation only
for those matters properly contained
within the certification or representation.
For example, the mere fact that an
engineer has designed a foundation
does not relieve the municipality of its
obligation to inspect the backfill placed
against the foundation, unless or until
the municipality sees an inspection
Click here to return to Table of Contents
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certificate from the engineer as to the
appropriateness of the back fill used
by the builder. Similarly, engineered
drawings do not relieve a municipality
from inspecting to ensure that the
construction conforms to those
drawings, unless the engineer is issuing
confirming certificates for each stage of
construction.
A municipality cannot avoid its
obligation to enforce the Building
Codes by having policies in place which
limit or restrict the activities of its
inspectors. For example, if a municipality
institutes a policy prohibiting inspectors
from carrying or climbing ladders
for inspections, whether for Workers
Compensation reasons or otherwise,
the municipality will be liable for defects
which could have been reasonably
detected by use of a ladder. A lot of
construction takes place more than 7 feet
above the ground. Such a policy would
eliminate those kinds of inspections. The
legislation and case law does not allow a
municipality to avoid liability by creating
these exceptions to its inspection
obligations.
The defence of many building
inspection lawsuits is hampered by the
unavailability of detailed records, or any
records. A complete master file should
be kept in the municipal or planning
office with copies or originals of all
applications, permits, correspondence,
telephone notes, plans, drawings,
sketches, and every other document
relevant to the building. Inspectors
should use an Inspection Work Sheet or
Report which contains ample room for
the recording of detailed notes for each
inspection. Detailed information to be
recorded for each inspection includes
the stage of construction, precisely what
was inspected, who was present, what
advice was provided by the owner or
builder, what could not be inspected due
to the state of construction, conformance
with which page and items of the
drawings and specifications, defects,
orders to remedy etc. If inspectors are
using a separate field notebook, copies
of the relevant pages from the field
notebook should be regularly placed in
the master file. If sketches, diagrams,
drawings or plans are submitted with
the permit application materials or are
required for the construction, inspectors
should have those documents, or copies,

application and permit as to what
inspections are mandated, at what
stages of construction the owner is
obliged to call for an inspection and the
amount of advance notice required.
In summary, a municipality can
mount a successful defence to building
inspection claims by establishing
compliance with the legislation
through detailed and complete
documentation.

with them and available for review at
the site during an inspection in case the
owner is not there or doesn’t have the
drawings. Also, litigation can involve
building inspections which occurred
many years ago. It is important that
complete records be maintained for
lengthy periods of time, although they
can be stored electronically or offsite. It
is also helpful to place clear directions
and requirements on the building
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Municipalities Trading Company of Manitoba Ltd.

Flexible FLEXPOST new from Airmaster Signs
A constant headache for municipalities’
maintenance crews is the constant, costly
replacement of sign posts that have been
torn from their anchors by vehicles,
vandals, high winds, etc. Airmaster Signs
is proud to provide a cure for this headache with its new FLEXPOST Standard
Signpost System featuring FLEXPOST’s
unique base plate and spring technology.
The revolutionary FLEXPOST system
has numerous advantages over its
competitors including:
• Toughness – FLEXPOST’s signposts are
made entirely of impact-resistant steel
and meet ADA requirements. Besides
vehicle impacts, these products can
also withstand extreme winds (wind

test approved for 75 mph gales).
• Pedestrian Safe™ - FLEXPOST’s products offer a
unique delineation feature if struck at high speeds and
guaranteed flexibility if they are just bumped into.
• Help’s maintain property’s original appearance – All
signs get bumped into over time, especially in parking
lots. Only FLEXPOST signs maintain their original shape
over time – guaranteed!
• Cost savings – FLEXPOST completely eliminates both
expensive man hours of replacement time demanded
by rigid posts and damage done to parking lot surfaces
during those replacements. Their maintenance-free finish
means the products last even longer. Finally, FLEXPOST
products can reduce a municipality’s liability costs.
For more information, call Airmaster Signs at 204-944-7446
or 800-788-6805; or visit the company’s brand new website at
www.airmastersales.com.

Canada Culvert offers The Green Geotextiles
The Green Geotextiles® available from
Canada Culvert (formerly Westman Steel)
are actually green in colour and produced
using 100% post-consumer, ‘re-wettable’
polyester fibre extracted from recycled
plastic bottles. This re-wettable
feature, unique to non-woven Green
Geotextiles®, provides excellent long-term
performance.
These products in non-woven format
provide tensile reinforcement, filtration
and separation for roads, roofs, railroads,
ponds, dams, trenches, landfills and
more. Woven products, meanwhile,
provide stabilization and reinforcement
of soft soils, retaining walls, roadways and
embankments.
The Green Geotextiles® deliver high
water flow rates while providing superior
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soil retention. Their physical properties are consistent
with standard geotextiles and can withstand the stress of
installation, offering high resistance to punctures, tears,
insects and soil chemicals.
Polyester also provides excellent UV stability. The fabric
is virtually unaffected by hydrocarbons, mildew, rot, and
freeze-thaw cycles.
Its use can speed construction, reducing overall
costs and increase the life-span of both paved and
unpaved areas.
And another big selling feature is that The
Green Geotextiles® can be used for LEED
credits and certification.
For more information, call Bob
Omeniuk, Regional Sales Manager
at Canada Culvert: 204-222-7354.
Interested readers can also visit the
company’s website at www.canadaculvert.com.
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MTCML

Municipalities Trading Company of Manitoba Ltd.
Corporate

Members

Official

MTCML Suppliers

Borland Construction Inc.

* Contact these MTCML suppliers for your municipal needs
and take advantage of preferred pricing, products and services.

Custom Truck Sales

CanadInns /Radisson
Genivar
J.R. Cousins Consultants Ltd.

Acklands Grainger Inc.
Industrial, Safety
& Commercial Supplies

Airmaster Sales
Signs

Armtec
Culverts

Bridgestone
Tires

Canada Culvert
Culverts & Accessories

CD Awards
Promotional Items

Darwen Road Technologies Ltd.
Dust Control

Denray Tire
Recapped/Retreaded Tires

Dust Free Road Maintenance
Dust Control

Everest Supply & Services Inc.
Mosquito Larviciding Products

Evergo Horticultural
Supplies Inc.
Mosquito Larviciding Products

Fort Distributors Ltd.
Dust Control, En1 Stabilizer &
Road De-icing Products

Goodyear Tires

Manitoba Aboriginal & Northern Affairs

Tires

Manitoba Heavy Construction Assoc.

Grand & Toy

Manitoba Hydro

All Catalogue Items

Guardian Traffic Services
Traffic Control Equipment

HRdownloads.com
HR consulting services

Kal Tire
Recapped & Retreaded Tires

MTS Allstream

Manitoba Ready Mix
Concrete Association
Mazergroup Construction Equipment
Miller Environmental Corporation
People First HR Services
Pinchin Environmental Services
Tri-Core Projects Manitoba Ltd.
Westcon Equipment
Western Financial Group

Michelin
Tires

Norquay Printers Ltd.
Envelopes, Letterheads, Printing

Prairie Fuel Advisors Inc.
Petroleum Products

Professional Grinding Inc.
Sharpening Services & Sales

Screen Door
Promotional Items & Wearables

Shippam & Associates
Promotional Items

Souris Rockshop
Office Products

Western Financial Group
Insurance Program

It is your support that enables
us to provide these services!
Invoicing and Orders –

Patti De Baets

Company Opportunities –

Linda Hargest

Click here to return to Table of Contents

856-2367
856-2361
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Camera

Candid

M.O.S. (Municipal Officials Seminar) & Trade Show
Delegates

L to R: Mayor Bob Stefaniuk, RM of Ritchot, Councillor Maurice
Leclaire, RM of Ritchot, and CAO Yvette Courcelles, RM of Ste. Anne.

AMM Rural Vice President Roger Wilson and
Councillor Marlene Cook, City of Selkirk.

Mayor Glen Mackenzie, Town of Swan River, Reeve Fred
Taylor, RM of Lawrence, and CAO Bill Hildebrand, RM
of Lawrence.

These delegates were happy to pause for a picture.

Councillors Art Wilcox and Dennis Jarema,
RM of North Norfolk, with a representative from Brandt Tractor.
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Delegates line up to register.

RM of Mossey River Reeve Ron Kostyshyn
was happy to win the $2000 travel voucher!

Mayor Cate Watrous, Town of Erickson, and Reeve
Don Forfar, RM of St. Andrews.

President Doug Dobrowolski presents the $500
door prize sponsored by Genivar to Dan McDermid,
Town of Stonewall.

Delegates from the Arthur and Brenda municipalities enjoy the
wine and cheese event.

Click here to return to Table of Contents

Camera

Candid

M.O.S. (Municipal Officials Seminar) & Trade Show
Speakers

Brock Carlton, CEO, Federation of Canadian Municipalities.

AMM Interlake Urban Director Randy Sigurdson (L) and Dr. Dean
Sandham, Faculty of Medicine, U. of Manitoba.

Midwestern Urban Director Eileen Clarke with MAFRI’s
Ruth Mealy.

Sgt. Stu Evans, RCMP Winnipeg Drug Section, with
AMM Eastern Rural Director George Harbottle.

Ron Lemieux, Minister of Local Government, kicks off
his address with a story from his hockey days.

AMM Eastern Urban Director Art Rempel and Darrell Jones,
CEO with Manitoba Housing.

Click here to return to Table of Contents

Chris Jones, Manitoba Fire
Commissioner.

Thompson Dorfman Sweatman’s Antoine F. Hacault
and Rob Olson.

Cec Hanec of Cec Hanec
and Associates.
Municipal Leader | Summer 2010
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Camera

Candid

M.O.S. (Municipal Officials Seminar) & Trade Show
Displayers

Canada Culvert’s Bob Omeniuk chats with a delegate.

The All-Net Meeting folks know
the way to our hearts is with a DRAW!

The Acklands Grainger gang
is always happy to pose for a photo.

The Manitoba Room is for the BIG equipment.

Everyone likes a shiny red fire truck.

Hitrac booth.

The Municipal Leader’s own Dave Gill.

The Airmaster booth had a draw for a very popular prize!

Astro Parade Float boasted the most colourful booth.

Proud sponsors of the AMM Conference Icebreaker Reception
building · municipal infrastructure · transportation
industrial · power · environment

We invite our many municipal clients to visit our
new offices at 10, Prairie Way, Waters Business
Park, just off Dugald Road in St-Boniface
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Winnipeg · T 204.477.6650
bill.brant@genivar.com · www.genivar.com

Click here to return to Table of Contents

Camera

Candid

Mayors, reeves & caos meetings
Eastern

Central

Interlake

Midwestern

Parkland

Northern
Western

Click here to return to Table of Contents
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Advertisers

Reach Our

Company/Organization
Aikins, MacAulay & Thorvaldson LLP	
Airmaster Sales
Archangel Fireworks
Assiniboine Injections
Baker Manufacturing Ltd.
Benmarks Sound
Birchwood Chevrolet Buick GMC	
Bridgestone - Off-The-Road
Calmont Group
Canada-Manitoba Infrastructure Secretariat
Canada Culvert
CleanFARMS	
Construction Safety Association of Manitoba
Data Link Mapping
DGH Engineering
Dust Free Road Maintenance
Edge Business Strategies
Emco
Fillmore Riley LLP
FPS Consultants
Free Form Plastics Products
Genivar
Grandeur Housing Ltd.

Page	Telephone	
37
204-957-0050
8
204-944-7446
51
204-943-3332
49
204-248-2183
19
204-786-8721
51
204-727-3638
30
204-837-5811
2		
37
204-988-1770
46
204-945-8778
26
204-222-7354
49
416-622-4460
7
204-775-3171
47
204-753-2111
11
877-334-8846
11
204-781-7677
41
204-772-4061
37
204-697-3120
63
204-956-2970
54
204-885-0177
8
306-275-2155
58
204-477-6650
13
204-325-9558

Website
www.aikins.com
www.airmastersales.com
www.archangelfireworks.com
www.lagooncleaning.com
www.bakermfg.ca
www.benmarks.com
www.birchwoodgm.ca
www.bfor.com
		
www.calmont.ca
www.infrastructure.mb.ca
www.canadaculvert.com
www.cleanfarms.ca
www.constructionsafety.ca		
www.datalink.ca
www.dghengineering.com
www.dustfreerm.com
www.edgebusinessstrategies.com
www.emcobp.com
www.fillmoreriley.com
www.freeformplastics.com
www.genivar.com
www.grandeurhousing.com

Fatality rates are three times higher
at night than during the day.

High Intensity
Prismatic

Engineer Grade

TM

3

Diamond Grade DG

Brighter signs are a low-cost safety

improvement that can help improve safety.

Research shows that use of higher performing reflective sheeting—resulting in brighter, more visible signs—reduces crashes.
Upgrading signs from engineer grade sheeting to 3M High Intensity Prismatic or Diamond Grade DG Reflective Sheeting helps
improve safety and has a positive cost-to-benefit ratio.
All signs 100% manufactured in
Manitoba by a certified 3M fabricator.
TM

TM

Proud Member

3

www.gts-mb.com
www.mmm.com/tss

Please contact GTS at 1-877-953-1600 or (204) 233-1600 for more information.
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Advertisers

Reach Our

Company/Organization

Page	Telephone	

Guardian Traffic Services
Hayles Geoscience Surveys Ltd.
Henke Manufacturing
Hotsy Central
Innovative Laser Works
James Dube Spraggs Adjusters
Kelty Marketing
Lewis Instruments
Little Tikes Commercial
Manitoba Health – West Nile Virus
Manitoba Hydro
Materials Distribution Agency
Manitoba Water & Wastewater Association
Maxxam Analytics
Minty’s Moving
MuniSoft
Nelson River Construction Inc.
Palm Lite Systems
Park-Line Solutions Ltd.
Pounder Emulsions
Prairie Mobile Communications
Pumps & Pressure Inc.
Repromap Ltd.
Sanitherm Engineering
Scobie Tree Consulting
Stantec
Thompson Dorfman Sweatman LLP
Urban Reductions Inc.
Vehicle and Equipment Management Agency
Vermeer Canada Inc.
Wardrop Engineering
West End Tire
Western Financial Group Insurance Solutions
Winnipeg Building & Decorating
Wolseley Canada – Engineered Pipe Group

azin
The Mag

60
39
42
28
8
47
15
53
23
9
29
62
41
13
64
25
27
19
13
49
13
37
24
51
6
35
49
41
62
29
32
27
9
39
35

204-233-1000
204-482-5249
913-682-9000
204-233-3780
204-633-0860
204-985-1200
204-726-0242
204-772-0366
800-265-9953
888-315-9257
888-624-9376
204-945-3000
866-396-2549
204-772-7276
204-848-2552
306-569-2988
204-949-8700
204-326-9271
204-724-3760
306-221-3691
866-914-2929
204-728-9303
204-638-3584
604-986-9168
204-803-4951
204-489-5900
204-934-2500
204-471-3781
204-945-0275
204-987-2410
204-956-0980
888-748-1515
204-943-0331
204-942-6121
204-633-7213

Website
www.gts-mb.com
www.haylesgeoscience.ca
www.henkemfg.com
www.hotsy.com
www.innovativelaserworks.com
kenjames@jdsadj.ca
www.keltymarketing.com
www.lewisinstruments.com
www.littletikescommercial.com
www.manitoba.ca
www.hydro.mb.ca
www.mda.gov.mb.ca
www.mwwa.net
www.maxxam.ca
www.mintysmoving.com
www.munisoft.ca
www.nelsonriver.com
www.palmlite.ca

www.prairiemobile.com
www.pumpsandpressure.com
www.repromap.com
www.sanitherm.com
www.stantec.com
www.tdslaw.com
www.urbanreductions.com
www.vema.gov.mb.ca
www.vermeercanada.com
www.wardrop.com
www.westendtire.com
www.westernfgis.ca
www.wpgbldg.com
www.wolseley.com
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Dave Gill

Sales Manager

Please support our advertisers. It’s good business!
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Maximize Your Buying Power!

Materials Distribution Agency
An Agency of the Manitoba Government

Specialists in:
•
•
•
•
•

Stationery, Janitorial & Medical Supplies
New and Used Ofce Furniture
Mail Finishing & Digital Printing
Courier Contract Rates
Federal Mail Processing

•
•
•
•
•

Moving & Ofce Relocation
Disposal Services
Storage Services
Electronic Invoicing
Interdepartmental Mail (IDM)

Call us at (204) 945-3000 for more details.
www.mda.gov.mb.ca

Vehicle and Equipment Management Agency
An Agency of the Manitoba Government

VEMA is one of the largest eet management organizations in Manitoba providing
public sector and publicly-funded organizations with an integrated leasing and eet
management solution.
VEMA monitors and manages the purchase, operation and subsequent disposal of
a vehicle or heavy equipment.
Call us at (204) 945-0275 for more information.

INFORMATION MANAGEMENT FLEET FUEL CARD PREVENTIVE MAINTENANCE INSURANCE COORDINATION
REPAIR PRE-AUTHORIZATION TAXABLE BENEFIT SERVICES INVOICE CONSOLIDATION
Toll Free 1-800-363-6693

P. (204) 945-0275

www.vema.gov.mb.ca

Bench strength.
pragmatic, proven, and productive. you can approach any municipal challenge
with confidence when you have a powerful team of experts behind you.
Decisive. Direct. That’s Fillmore Riley.

Bernice Bowley

Dean Giles

Lionel Martens

bbowley@fillmoreriley.com

deangiles@fillmoreriley.com

ljmartens@fillmoreriley.com

Bob McDonald

Curran McNicol

Mark Newman

rdmcdonald@fillmoreriley.com

cmcnicol@fillmoreriley.com

marknewman@fillmoreriley.com

Talk to us today about your legal challenge.
Call (204) 956 2970 or visit us at www.fillmoreriley.com

fillmore riley llp

barristers, solicitors and trade-Mark agents

