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h MONDAY, NOVEMBER 21

All sessions take place in the UCT Pavilion unless otherwise noted.

Convention Registration - 9:00 a.m. to 3:00 p.m. - Manitoba Room

AMM Display Area - 10:00 a.m. to 4:00 p.m. - Manitoba Room

1:00 p.m. Annual Business Meeting
2010 Convention Minutes
Annual Financial Report and Annual Report Review
Municipal Insurance Program
Convention 2011 Overview

1:30 p.m. The Honourable Vic Toews, MP for Provencher
Minister of Public Safety

2:00 p.m. Keynote Speaker: Bill Carr



3:00 p.m.

3:20 p.m.

4:30 p.m.

7:30 p.m.

-12:00 a.m.

Convention Hall

Refreshment Break

Municipal Infrastructure — How to keep your largest asset from

becoming your largest liability

Panel Discussion - Joe Masi, AMM Executive Director, Shari Decter-Hirst, Mayor of the City Brandon,
Steve Strang, Mayor of the RM of St. Clements, Dick Menon, General Manager, Manitoba Water
Services Board

End of Day Announcements
**Extra Meeting**
— Brandon Medical School
UCT Pavilion - 4:30 Monday

Icebreaker Reception

Mix, mingle, muse and be merry as you meet up with colleagues you saw last year!
Whitemud Hold’em will entertain and refreshments and hors d’oeuvres will be served.
*Open to Delegates, partners, Icebreaker Sponsors and AMM Special Guests only.
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2011 AMM CONVENTION DISPLAY AREA
Monday, November 21 & Tuesday, November 22

ADESA Winnipeg
AECOM
Airmaster Sales

Alcom Electronic Communications Ltd.

All-Net Meetings
Assiniboine Injections Ltd.
Associated Engineering
ATLIS Geomatics

Brandt Tractor

Brandt Tractor
Call2Recycle

Calmont Group

Canada-Manitoba Infrastructure Secretariat
Canadian Cancer Society, Manitoba Division
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Laurie Artiss Ltd. — The Pin People
LED Roadway Lighting Ltd.

Lewis Instruments Ltd.

Mainstream Water Solutions Inc.
Manitoba Forestry Association
Manitoba Hydro

Manitoba Local Government
Manitoba Ombudsman

Manitoba Weed Supervisors Association
Mazergroup

MDA

MHPM Project Leaders

MMM Group Ltd.

MTS
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Cansel Survey Equipment
Capital I Industries

Change Innovators.com

Clarion Hotel & Suites
CLPA

Crestline Coach

DGH Engineering

Dust Free Maintenance
Echologics Engineering
Emco/Sandale Utilities
Fort Distributors

Genivar

Government of Canada Rural Exhibits
Program

Guardian Traffic Services MB.
Highline Manufacturing Ltd.
Hotsy

Hudson Bay Route Association
|deal Pipe

J. R. Cousins Consulting Ltd.
Lake Friendly
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42
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13
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Munisoft

Nordevco Associates Ltd.
Osorno Enterprises Ltd.

Palmlite
Play Works
Portage & District Recycling Inc.

Prairie Fuel Advisors

Prairie Mobile Communications
Products by Blue Imp

Pumps & Pressure Inc.

Red River Basin Commission
Schulte Industries

Southeastern Farm Equipment Ltd.

Stantec

TAXervice

Transport Canada

VEMA

Westcon Equipment & Rentals Ltd.
Western Financial Group



2011 AMM Convention Display Area
November 21 & 22- Manitoba Room
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h TUESDAY, NOVEMBER 22

All sessions take place in the UCT Pavilion unless otherwise noted.

AMM Display Area - 9:00 a.m. to 3:30 p.m. - Manitoba Room

Convention Registration - 10:00 a.m. to 3:00 p.m. — Manitoba Room

9:00 a.m. Opening Ceremonies

9:45 a.m. Minister of Local Government
Honourable Ron Lemieux

10:15 am. Nominations Open for AMM President
Joe Masi, Executive Director, Association of Manitoba Municipalities

10:30 am. Keynote Speaker: Joe Roberts, Skid Row CEO

11:45 a.m. Lunch Break — Delegates on their own



1:00 p.m.
1t & 2" Floors

2:00 p.m.
1t & 2" Floors

3:00 p.m.

3:15 p.m.

3:30 p.m.

5:00 p.m.

Concurrent Workshops
Refer to the following page for session topics and locations.

Concurrent Workshops
Refer to the following page for session topics and locations.

Nominations Close for AMM President

Candidate Speeches
Joe Masi, Executive Director, Association of Manitoba Municipalities

Federation of Canadian Municipalities (FCM)
President Berry Vrbanovic

Resolutions Session - 1

Adjournment for the day

**EXtra meeting**

South West 2011 Flood Strategy Committee Meeting
5:00 p.m., UCT Pavilion, Tuesday



TUESDAY, NOVEMBER 22

Breakout Sessions 1:00 p.m. to 1:45 p.m.

Drugs in our Communities — Drug Identification and what is in our communities — Part 1
Presenter: Doug Lukawy, Sergeant, Drug & Organized Crime Awareness Service, Winnipeg RCMP

Location: UCT Pavilion

Manitoba communities are fighting a rising tide against street drugs and gang activity. The street-level social problems are
not only growing, they are interconnected, becoming more complex, and involving more young people. An update on the
current street drug trends in Manitoba, enforcement vs. prevention and community mobilization drug strategies will be
provided.

Introduction to Cooperatives

Presenter: Vera Goussaert, Executive Director, Manitoba Cooperative Association

Location. CKLQ 880 Hall/Star 94.7 Viewing Lounge

This session will explore the different kinds of co-ops and how they can be used to stimulate local economies. Using
examples this workshop will explore established and emerging co-ops to illustrate community impacts.

Dealing with the Tough Stuff

Presenter: Joe Roberts

Location: Convention Hall

Joe Roberts is an international speaker and Thought Leader on Personal Transformation and Individual Brilliance. He was a
multimillion dollar success before he was 35 years old and his fresh insight and passion have inspired thousands
worldwide.

Help Us Help You - FCM Town Hall Forum

Presenter: Berry Vrbanovic, President, Federation of Canadian Municipalities (FCM)

Location: Pioneer Lounge

Whether you’re a big city, a small town or somewhere in between, you are not alone when it comes to tackling municipal
challenges at the federal level. The Federation of Canadian Municipalities (FCM) is here to help all communities, and we
want your thoughts on how we can best support you. Join us for a Town Hall Forum where you can share your insight with
FCM as we set our strategic direction for the next few years. This is your opportunity to tell us about the challenges your
municipality is facing and how you would like FCM to help you to overcome them. Your input is vital to ensuring that we
keep our voice strong and successfully influence policies and programs that fall within federal jurisdiction. Don’t miss it!



Breakout Sessions 2:00 p.m. to 2:45 p.m.

Drugs in our Communities — Prevention, Education, Enforcement and Community Mobilization
Strategies — Part 2

Presenter: Doug Lukawy, Sergeant, Drug & Organized Crime Awareness Service, Winnipeg RCMP

Location: UCT Pavilion

Manitoba communities are fighting a rising tide against street drugs and gang activity. The street-level social problems are
not only growing, they are interconnected, becoming more complex, and involving more young people. Attend this update
on the current street drug trends in Manitoba, enforcement vs. prevention and community mobilization drug strategies.

The Provincial Planning Framework

Presenter: Ramona Mattix, Assistant Deputy Minister and Kristy LeBaron, Policy & Legislation, Community Planning
and Development Division, Manitoba Local Government

Location: CKLQ 880 Hall/Star 94.7 Viewing Lounge

This presentation will provide up-to-date information on Manitoba’s planning legislation, regulation and resources. Topics
include recent changes to planning legislation, upcoming regulations and new requirements, with a focus on the new
Provincial Planning Regulation. The presentation will also review support materials and grants that the Province is providing
to planning authorities to assist with meeting the new standards.

The Politicians and the Administrators - Good Relationships are Good for Government

Presenter: Chris Goertzen, Mayor, City of Steinbach, and Jack Kehler, City Manager, City of Steinbach

Location: Convention Hall

Chris and Jack will share their views on the governance and organizational changes that were deemed appropriate for
Steinbach, the changes in protocols that were developed, and the executive limitations which were put in place. They will
talk about methods they use to minimize problems, how they managed to clarify roles of all the participants and how they
developed ways to allow for open disagreement.

Being Lake Friendly ... Protecting our water... Through purchasing??

Presenter: Colleen Sklar, Executive Director, South Basin Mayors and Reeves and David Ash, Director, Supply and
Services Division, Procurement Services Branch, Manitoba Infrastructure and Transportation

Location: Pioneer Lounge

This presentation will provide you with information on the South Basin Mayors & Reeves Lake Friendly Initiative. It will also
introduce you to a tool developed by the Manitoba Going Green Working Group to help you make the best choices on a
broad range of goods or services that will help our purchasing make a difference—because what we do matters!



h' WEDNESDAY, NOVEMBER 23

All sessions take place in the UCT Pavilion unless otherwise noted.

Convention Registration - 9:00 a.m. to 3:00 p.m. - Main Hallway

9:00 a.m. Keynote Speaker: General Rick Hillier (Ret.)
Sponsored by SI-IAW)

10:00 a.m. Leader of the Official Opposition
Hugh MacFadyen

10:15 a.m. Leader of the Liberal Party of Manitoba
Dr. Jon Gerrard, MLA River Heights

10:30 am. Elections for AMM President

Nominations Open for AMM Vice-Presidents
Joe Masi, Executive Director, Association of Manitoba Municipalities

10: 45 a.m. Resolutions Session - 2

12:00 p.m. Lunch Break - Delegates on their own



1:00 p.m. Election Result for AMM President

Joe Masi, Executive Director, Association of Manitoba Municipalities

1:10 p.m. Nominations Close for AMM Vice-Presidents
Candidate Speeches

Joe Masi, Executive Director, Association of Manitoba Municipalities
1:30 p.m. Resolutions Session - 3

2:30 p.m. Elections for AMM Vice-Presidents

Joe Masi, Executive Director, Association of Manitoba Municipalities
2:45 p.m. Resolutions Session - Final

Election Results for AMM Vice-Presidents
Joe Masi, Executive Director, Association of Manitoba Municipalities

End of Day Announcements

6:00 p.m. AMM Gala Evening

Manitoba Room It will be a fabulous evening comprised of tradition and jaw dropping amazement! Join us as we
honour leaders in local government and find out if The Amazing Kreskin lives up to his name!
Doors and cash bar open at 6:00 p.m. with dinner and program to follow at 7:00 p.m.



THURSDAY, NOVEMBER 24

Please remember to RECYCLE your NAME BADGE in the marked bins!

9:00 a.m. An Overview of the 2011 Manitoba Provincial Election, and what this
means to Manitobans

Christopher Adams of Probe Research will provided insights into the results from the most recent
provincial election, with a discussion of the results as they pertain to all regions of the province.
Incorporated into the presentation will be Probe Research’s polling data.

10:00 am. Ministerial Forum
An opportunity for municipal officials to ask questions of the Provincial Cabinet and for Provincial
Ministers to hear key municipal concerns.

11:55 am. Grand Prize Draw
Grand Prize of $2000 Travel Certificate

Sponsored by: |

&
i &
{(‘ﬁ_. . i

-~. Western AMM |

FINANCIAL GROUP

12:00 p.m. Closing Remarks

Election for Western Urban District Director will be held in the
UCT Pavilion immediately following today’s adjournment



Be sure to include professional development
In your schedule!

Visit the AMM website after Convention and register!

2011-2014 www.amm.mb.ca/events_education.html

Friday, February 17, 2012 - Canad Inns Polo Park, Winnipeg

Understanding Public Engagement and Consultation
The presentation will provide an understanding of the roles, processes and techniques involved in public engagement and
participation including: an overview of consulting techniques and how to utilize the results gained from a public participation
process...even if the information received isn’t what you expected to hear.

Tuesday, April 10, 2012 - Keystone Centre, Brandon

Governance Success: it is NO accident!
This workshop will help elected officials understand how they can work effectively with each other as well as administration
within the legal and expected parameters of holding office.

Friday, October 5, 2012 - Canad Inns Portage la Prairie

Manage and Maximize the Potential of Effective Conflict
Conflict is a natural occurring part of all working relationships. But how much time is wasted because people don’t quickly and
effectively deal with conflict situations? This session will bring new awareness of people’s reactions to conflict.

Monday, November 26, 2012 - Winnipeg Convention Centre
Charging Up Your Leadership Skills
Perhaps you have forgotten, or need to sharpen...or may never have learned leadership skills! This three hour workshop will
focus on assessing and strengthening these skills. Learn the difference between leading and managing, the importance of having
vision, how to engage in active listening and how to encourage innovation and creative thinking in your team.


http://www.amm.mb.ca/events_education.html�
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