
EducationAMM

Essential Skills Managers Need 
for a Positive Work Environment
Workshop Leader: Genella Macintyre, 
Partners in Discovery 
Friday, February 27, 2009, 9:00 am - 3:30 pm   
Canad Inns, Portage la Prairie
Registration Fee: $75.00 plus GST
Nice to know or need to know?  This 

workshop will focus on what managers need to know in order 
to build a positive work environment. Of course, to examine all 
of these topics in detail will take more than one day. However, 
this workshop will consider the bottom line of areas that are 
essential to successful leadership including building essential 
skills in critical areas. 

The ‘Ethical’ Moment & 
Effective Self Management
Workshop Leader: Cec Hanec, Cec Hanec & 
Associates Inc. 
Friday, April 17, 2009, 9:00 am - 3:30 pm    
Keystone Centre, Brandon
Registration Fee: $100.00 plus GST
This interactive, discussion based session will 

focus on the importance of being ‘personally ready’ from a variety 
of perspectives, the difficulties faced by organizations, you as a 
manager and the people you are responsible for when such things 
as conflict commitment and conflict of interest arise, and actions 
you can take to play a more proactive role in ensuring organiza-
tional integrity and accountability. 

 
Public Engagement & Participation
Workshop Leader: TBA 
Friday, October 9, 2009, 9:00 am - 3:30 pm    
Clarion Inn, Winnipeg
Registration Fee: $75.00 plus GST
Significant benefits can be realized through engaging your com-
munity. Workshop participants will discuss:

· When dialogue is needed
· What kind of dialogue should we be having and with whom

Focusing on relevant experiences
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Donna Belbin, AMM Events Coordinator

· The role that local government plays
· What the right engagement process is.
Together, these points will provide an efficient framework of 

ideas that identifies when to move from consultation to dialogue, 
and then to decide carefully what kind of dialogue to use, who to 
engage, and what the process should look like. Sorting out these 
pieces represents a significant step in the process. 

Choose which registration 
method is best for you.   
1.	 Visit the AMM website at www.amm.mb.ca to register 

online. 
2.	 Email Donna Belbin at dbelbin@amm.mb.ca
3.	 Fax your registration to 204-856-2370

 All forms of registration will receive a confirmation.
Questions?
Contact Donna Belbin, Events Coordinator 
Association of Manitoba Municipalities 
Phone: 204-856-2374	 Email: dbelbin@amm.mb.ca

Please Note:
Cancellations must be received in writing (fax or 
email) to 856-2370, no later than FOUR business days 
prior to the event. Space is limited - book early to 
avoid disappointment! 
n	 Cancellations received after the deadline will be 

charged in full. 
n	 Replacement attendees are welcome. No shows will be 

charged in full.
n	 The AMM reserves the right to cancel the workshop and 

reschedule due to unavoidable circumstances. 
n	 In the event that registrations for workshops are below 

the minimum quota required to cover costs they may be 
cancelled by the AMM.

Education 2009

Community leadership requires education, innovation, and information. Municipal officials must be sensitive, determined, 
and visionary in order to lead municipalities into the future. 

 The AMM Education Program is comprised of workshops that focus on experiences that are directly relevant to the municipal 
perspective: leadership, communications and technical aspects. The one-day workshops make the most of the municipal officials’ 
invested time as they broaden their knowledge and improve their skills so they can effectively achieve the goals of their community.
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