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Draft Agenda - Wednesday, April 16, 2008

REGISTRATION 8:00 AM TO 3:00 PM -
UPPER LEVEL CONCOURSE

9:00 am
9:15 am

9:45 am

10:45 am
11:00 am
11:00 am
12:00 pm
1:05 pm

Opening Remarks

Minister of Intergovern-
mental Affairs
Honourable Steve Ashton

Policy Plenary —
Regional Health Authority

Refreshment Break
Policy Plenary — Green Fund
MTCML Trade Show opens
Delegate Luncheon

Policy Breakout Sessions

* The Economic Impact to
Municipalities of Invasive
Species

* Incident Command for
Agency Executives

* Manitoba COPPs Program

* Workplace Health &
Safety

© 2:05 pm
2:20 pm

Refreshment Break

Policy Breakout Sessions

e Survey Monument Pro-
gram & New Guidelines

* Fire Department Oper-
ations — Questions &
Answers

* Biz Pal

* Municipal Expropriation:
The do's, don'ts and
maybe’s

Policy Plenary —
Hog Moratorium Information

Adjournment
Wine & Cheese Reception

MTCML Trade Show &
Reception ends

DON’T

MISS THE
FIREWORKS
DISPLAY

in celebration of the MTCMLs 30th and
the AMM’s | Oth Anniversaries!

9:00 pm in the Keystone Centre
Parking lot (south-east side)

With the masvalive desan. Yol
iy lsivie the ability fa deve vour
tracior on a safe Footing while
REACTIING imtip mire ||Lm.'|,'1 witl
the mawer,

The NEW Highline RCH
(Radial Contouring Hitch) Mower ™

The RCH TM arm technalogy allows the mower to
bve mmweal from belt of the tracter (o the right with
only the push or pull of vonr hydraulic lever,
Inuagine the benelits!! Yon can awove arownd sign
posts, cutiing righi up to thens and maying armund
them. Cwt very stoop prades om your right or beft
while your tracior rempins level This NEVY design
truly is somcthing the indusiry wanied.

1-800-665-2010
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Draft Agenda - Thursday, April 17, 2008

REGISTRATION 9:00 AM TO 11:00 AM - UPPER LEVEL CONCOURSE

9:00 am

10:15 am

10:30 am
10:30 am

Profession

Development Plenary
Powerful Listening, Engaging
Conversations, and
Authentic Influence

4th Annual Municipal
Excellence Award
Presented by Mayor Ron
Bell, President of the AMM

Door Prize Draw

Refreshment Break

10:50 am

Professional Development

Breakout Sessions

* PSAB Implementation
Activities in 2008

* Meetings, Meetings, and
More Meetings. . .
How to Make Yoour
Meetings More Effective

* Building Code
Inspection Liability

* Engage! The Leader’s Role
in Employee Engagement

1:00 pm

Delegate Luncheon

Professional Development

Breakout Sessions

* PSAB Implementation
Activities in 2008
(repeat session)

* Effective and
Efficient Council Meetings
(repeat session)

e Trends & Best Practices for
Selecting Consultants

* Taking Charge of Your Time
and Priorities

Refreshment Break
Door Prize Draw

Professional
Development Plenary
Civility-Incivility,
What's the Problem?

Closing Remarks &
Adjournment

ERE HEREN

Guertin Equipment Ltd.

Your Manitoba Skid Steer Dealer

35 Melnick Rd., Winnipeg MB

www.guertinequipment.com

204-255-0260
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Delegate Luncheon

Engineering and Technology for the Planet
N Ear t h Tec h Earth Tech is a global provider of consulting, engineering, construction and operations

services for the water/wastewater, environmental, facilities and transportation mar-

kets. Our commitment to quality service, responsiveness and technical excellence
A tl[GD International Ltd. Company  drives every project, regardless of size.

Specialized Municipal Insurance Programs

Hayhurst The AMM and HED Insurance and Risk Services work together to provide munici-
E' 'jj“ . palities with financial security through insurance products and services designed to
uge .

manage risk. For 25 years, HED has helped Canadian associations and independent
INSURAMCE AMD RISK SERVICES businesses save money while providing the right level of coverage through specialized
insurance programs.

PEOPLE FIRST
HR SERVICES

e

A% Maniioba's |Jfg-EST
human resource service provider,
wie have Specialists supporting
the needs of the Public bector

He:ruiting WHEN IT COMES TD SUPPLYING
Executive, Senior & CANADIAN INDUSTRY,

Middle Managemant WE WHI"'E o ¥ gﬁ“ﬁh
- - L 1 ¥
Career Transition -I- H[ H “ “K mﬁie\xxaitﬁ;}
= r\“ T
HR Consulting . e
Organizational 1

Change Management INDUSTRIAL « SAFETY « FASTENERS

12 Convenient Locations
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FILLMORE

BY CHOICE HOTELS

JAMES

i R . . DUBE
PANinc J LA Sricos

Westoba

Cradit Unalas Lid

Firat in Ouwr Community

-
Brand ;
vurDestmatinmatl  \1anitoba Pork

WARDROP () pcse

Public Insurance

[ J
MM‘bﬂ l' !; l F'Ilﬂentral Plains Inc

Aboriginal and Northern Affairs & Wy ok Regiony Dersdopmet Corpan

Door Prize

MTS al is tream.

=] GENIVAR
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Overview of

Breakout §
¢t Plenary Sessions

Here is a quick preview of just some of the exciting breakout and plenary sessions we have planned for this year’s MOS:

Wednesday, April 16, 2008
———————————————————————

The Economic Impact to Municipalities of Invasive Species
Wayne Digby, Executive Director, Manitoba Forage Council and Chair,
Leafy Spurge Stakeholders Group
The session will provide an overview of invasive species and their consequences to RMs. In
particular, the session will highlight the growing threat of leafy spurge to land assessment values
and producer profitability. Presenters will discuss the role of municipalities in containing and
controlling invasive species, in such areas as:
* Managing gravel pits to prevent the spread of invasive plants,
¢ Control of invasive species on right of ways,
¢ Developing an RM plan for identifying and controlling the spread of invasive species,
* How RMs can contribute to the Invasive Species Database, and
* Developing partnerships in addressing the challenges of invasive species

Incident Command for Agency Executives

Doug Popowich, Fire Commissioner
Incident Command is becoming the system to be used for managing emergencies in the
Province. This seminar will give a brief introduction into Incident Command and describe
how and where municipal councils and the EOC fit when Incident Command is used.
Also, legislation regarding incident management systems and incident command will
be discussed.

m Municipal Leader | Spring 2008
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Wednesday,
April 16, 2008 continued

Manitoba Citizens on Patrol Program
— Building Safer Communities

— Riel Dion, Program Manager Manitoba COPP
Manitoba COPP is a community-based crime
prevention initiative that acts as the eyes

and ears of law enforcement agencies and
the community. Volunteers are proactive in
reducing criminal activities by patrolling the
streets, and reporting suspicious behaviour
to their local police force. Manitoba COPP
works closely with Manitoba Justice, the
Winnipeg Police Service, and the RCMP in
eliminating auto crime, home invasions, and
promoting personal safety.

Workplace Health & Safety

— Don Hurst, Assistant Deputy Minister,
Workplace Safety and Health Division,
Department of Labour and Immigration

The presentation will cover amendments to
The Workplace Safety and Health Act (2002)
as well as the new workplace safety and
health regulations (2007). What does this
mean for municipalities?

Municipal Expropriation: the do’s,
don’ts and maybe’s

— Greg Tramley, McCandless Tramley

This presentation will cover expropriation by
municipalities, and take a look at the recent
RM of Ellice case and its impact on munici-
palities expropriating for economic develop-
ment purposes.

 —
.

Thursday, April 17, 2008

Powerful Listening, Engaging Conversations,

and Authentic Influence

— David Zinger

David Zinger's presentation will incorporate humour, examples,
research, stories, and interaction to help you develop more
powerful listening as you create more engaging conversations
and leverage authentic influence to achieve results and build
relationships.

PSAB Implementation Activities in 2008

— Michel St. Amant, Project Manager, PSAB GAAR Manitoba Intergovernmental Affairs
Municipalities will soon be moving into the second phase of PSAB implementation. In 2008
this second phase will deal with environmental liabilities, landfill closure and post closure liabil-
ities and the municipal reporting entity (MRE). The MRE refers to the funds, agencies, boards,
commissions, and non-profit organizations that should be consolidated in the municipality’s

i financial statements. Examples would include planning districts and weed control boards.

Michel St. Amant from Intergovernmental Affairs will provide an overview of the major
PSAB implementation processes to be dealt with in 2008. The presentation will not only
review the requirements of PSAB, but will also provide practical recommendations on what
municipalities can do to facilitate the implementation of these processes. Michel will also be
available for questions in any area of PSAB implementation.

Engage! - The Leader’s Role in Employee Engagement

— Getty and Darryl Stewart, Pursuit Communications

Discover the single most important factor for creating a more productive, enjoyable and
engaging workplace - You, the Leader. In this session, Getty and Darryl will share key strat-
egies leaders need to implement in order to engage their employees. By sharing their own
experiences as a business owner and a business trainer, they'll provide you with real life
strategies that you can put into practice immediately.

Take Charge of Your Time and Priorities!
— Maureen Kennedy, Eclectic Communications
Do you frequently feel overwhelmed and have the sense that time
is out of your control? Do you feel as though you're in a pinball
machine, bouncing from one thing to the next? Are your priorities
so far on the back burner that they are out of sight and you can't
even remember what they are? You're not alone. Everywhere we
look these days, people are dealing with the high stress of the ...
not enough time syndrome.

This interactive session will give you practical tools that you
can begin to use immediately for taking charge of your time
and priorities.

Trends & Best Practices for Selecting Consultants
— Peter W. Steblin, REng. City Manager City of Coquitlam
Mr. Peter Steblin will take you through a step-by-step process that was used by the City

¢ of London in hiring consultants. Hear about the challenges they came up against and the
i outcome of those challenges.
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