
Feature Report: 
Infrastructure Programs

sewage from neighbouring beach communities. Work on the 
plant expansion is expected to begin in Fall 2004. In addition, 
long-term plans call for decommissioning the existing lagoon 
in the town of Gimli and turning it into a wetland area.

• Westman Recycling Centre: Recycling in Manitoba’s 
second largest city is way up, now that a new recycling facility 
is open.  An initiative of the City of Brandon, the $4 million, 
35,000 sq. ft. Westman Recycling Centre opened in April 
2003 and replaced a dilapidated facility operating out of a 
century-old building. The Westman Recycling Centre was 
facilitated with $1.9 million in infrastructure funding and fits 
well with the program’s preference for projects that enhance 
or protect the environment. When reviewing project applica-
tions in 2001 and 2002, the priority for the local consultative 
committee was ‘green’ infrastructure. In fact, all rural and 
northern projects approved by the committee are for water 
and sewer improvements, or for solid waste management 
and recycling facilities.

A. General Infrastructure Programs

1. The Canada-Manitoba Infrastructure Program
The Government of Canada launched a six-year program in 
2000 to renew and enhance Canada’s physical infrastructure. 
In partnership with provincial, territorial and municipal govern-
ments, First Nations and the private sector, the program is 
helping to upgrade infrastructure in rural and urban munici-
palities across Canada. The program is cost-shared, with the 
Government of Canada contributing one-third of the cost of 
infrastructure projects.

There are two components to this program: municipal infra-
structure and the strategic highway infrastructure program. 
The 2000 Federal budget provided $2.65 billion for these two 
components, with $2.05 billion being allocated to municipal 
infrastructure. Based on a per capita formula, the Province of 
Manitoba receives $60.92 million under this program.

The Canada-Manitoba Infrastructure Program’s first prior-
ity is green municipal infrastructure and the program speci-
fies that, in Manitoba, 20% of the total project value must be 
invested in green infrastructure. Secondary priorities include 
local transportation, cultural and recreational facilities, infra-
structure supporting tourism, rural and remote telecommuni-
cations, high-speed Internet access for local public institutions 
and affordable housing. In Manitoba, there is an additional 
requirement that a minimum of one-third of total approved 
costs for all projects must be invested in projects proposed 
by rural municipalities.

Manitoba success stories

• Gimli Sewage Treatment Plant: A redevelopment of the 
Gimli sewage treatment plant was submitted and approved 
as a joint application between the former Town of Gimli and 
the RM of Gimli. The $1.3 million upgrade and expansion will 
serve a densely populated townsite, a low-density agriculturally 
based rural area, and has the potential to be expanded to treat 

Municipalities in Canada collectively spend approximately $12-15 billion annually on the construction and mainte-
nance of infrastructure to deliver safe drinking water, maintain roads, deal with storm and wastewater and provide 
recreational opportunities as well as other services to ratepayers within the community. However, municipalities 
find it difficult to fund infrastructure construction and upgrades, and many have inquired as to whether there is 
financial assistance available to help share the costs of these projects. In response, the Association of Manitoba 
Municipalities (AMM) has compiled this featured report. 

This report will outline general provincial and federal infrastructure programs that are relevant for Manitoba 
municipalities. The majority of this report will then focus on four main categories of infrastructure: environment, 
technology and energy infrastructure; cultural and recreational infrastructure; transportation infrastructure; and 
water infrastructure. In addition, the AMM has provided a supplemental directory that highlights many additional 
programs that will be of interest to municipal governments in Manitoba. Although the AMM has made a concerted 
effort to include all infrastructure programs in this featured report, the list is not exhaustive. The AMM encourages 
its members to explore all of the infrastructure programs listed in this guide as many can benefit from the various 
federal and provincial infrastructure programs that are available to municipal governments.

The AMM is committed to serving the needs of its members and is certain that AMM members will find this guide 
a valuable tool both now and in years to come. Should you have additional questions about the programs listed in 
this guide, please do not hesitate to contact the AMM.

One-year-old, $4 million Westman Recycling Centre. 
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2. Municipal Rural Infrastructure Fund (MRIF)
In 2003, Ottawa announced a $1 billion fund to provide a 
balanced response to local infrastructure needs in urban and 
rural Canada, and will ensure that all Canadians, whether 
they live in large, small or remote communities, will share in 
the benefits of infrastructure investments. The MRIF will be 
cost-shared, with the Government of Canada contributing, on 
average, one-third of total project eligible costs. Provinces and 
municipalities will contribute the remainder.

To ensure an equitable balance in the MRIF, each prov-
ince and territory will receive a base allocation of $15 million, 
with the remaining funds allocated on a per capita basis. The 
Province of Manitoba has been allocated $41 million under 
the MRIF. The MRIF has an additional requirement that 80% 
of total approved projects must be submitted by communities 
with a population of less than 250,000.

The MRIF will support wider Government of Canada objec-
tives on the environment, sustainable development, climate 
change, water quality, urban life, and innovation. In total, a 
minimum of 60% of MRIF funding will target ‘green infrastruc-
ture’ that provide a better quality of life and benefit through 
sustainable development. These include water, wastewater, 
solid waste, municipal energy improvements and public tran-
sit. Federal funding for each project will be conditional upon 
meeting the requirements of all applicable environmental 
legislation, including those of the Canadian Environmental 
Assessment Act and its regulations. 

Application Procedure
Western Economic Diversification Canada is 

responsible for program delivery and administration. You 
can obtain information on how to request paper applications 
from Barb Harrison of the Canada-Manitoba Infrastructure 
Secretariat at (204) 945-1906. Alternatively, Local Govern-
ments are permitted to apply on-line through the Infrastruc-
ture Canada website at: http://www.infrastructure.gc.ca/
icp/howtoapply/howtoapply_e.shtml?menu67 

For additional application information particular to Manitoba, 
please visit: http://www.infrastructure.mb.ca/e/apply.html.
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Application Procedure
In Manitoba, the MRIF is delivered through 

Western Economic Diversification Canada and project 
selection will be determined by joint federal-provincial/
territorial management committees. As well, a role for 
municipal associations will be defined during the negotia-
tions with the provinces and territories. As this program was 
recently announced, the application process has not been 
finalized. In order to streamline the application process, it 
is proposed that a joint application form be available on 
Infrastructure Canada’s website. It will be based on the form 
used for the delivery of the Canada-Manitoba Infrastruc-
ture Program. Interested municipalities should continue to 
check the following website for additional information: http:/
/www.infrastructure.gc.ca/mrif-fimr/index_e.shtml?menu4

3. Canada Strategic Infrastructure Fund (CSIF)
While previous infrastructure programs have been success-
ful, it has become apparent that some large-scale infrastruc-
ture projects across the country are beyond the scope and 
capacity of existing programs. The Government of Canada 
announced the CSIF in 2001 and committed $4 billion in 
funding for this program. The CSIF emphasizes partnerships 
with any combination of municipal, provincial, territorial gov-
ernments, as well as the private sector. The Government of 
Canada will contribute a maximum of 50% of total project 
eligible costs with provinces, municipalities or the private 
sector contributing the remainder.

In Manitoba, the threshold for large-scale projects will be 
at least $25 million. Investments will go to large-scale projects 
of national and regional significance, such as the Red River 
Floodway. The CSIF may invest in five categories of infrastruc-
ture that are vital to advancing Canada’s social and economic 
objectives: highway and railway infrastructure; local transpor-
tation; tourism and urban development; water and sewage 
infrastructure; and expansion of Broadband networks.

16 — Municipal Leader Municipal Leader — 17  
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4. FCM – The National Guide to Sustainable 
Municipal Infrastructure
Municipalities have a new set of tools to help them face infra-
structure problems with the best experience and knowledge 
from experts throughout Canada. Known as the National 
Guide to Sustainable Municipal Infrastructure (InfraGuide), 
the tool chest was created less than three years ago as part of 
a co-ordinated response to the nation’s growing infrastructure 
deficit. This series now includes twenty-nine best practices 
documents in six main areas of municipal infrastructure, 
including: decision-making and investment planning; potable 
water; storm and wastewater; roads and sidewalks; environ-
mental protocols; and systems integration.

The Federation of Canadian Municipalities (FCM) is 
leading this unique project in partnership with the National 
Research Council (NRC) with $12.5 million provided through 
Infrastructure Canada program funding and the remainder 
through NRC and in-kind contributions. The project, a first 
in Canada, sets out the best and most sustainable practices 
for planning, designing and delivering systems for drinking 
water, stormwater, wastewater, and roads. 

Some best practices are more-clearly earmarked for elected 
municipal officials and senior administrators who face planning 
for infrastructure investments and making other broad deci-
sions. Six reports are available to help them define and plan 
for infrastructure needs, develop indicators and benchmarks, 
set levels of service, co-ordinate works and examine alternate 
funding mechanisms and investment parameters. Other best 
practice documents are more technical in nature – designed 
to provide the best in current knowledge and advice. This 
growing collection of best practices helps municipalities, 
among other things, to do timely preventive maintenance on 
municipal roads, select technologies for sewer rehabilitation 
and replacement, and minimize water loss in the distribution 
system that can account for up to 30% of the potable water 
that leaves treatment plants. 

InfraGuide was created to live on well past the current, 
second phase of its development and Infrastructure Canada’s 
four-year funding commitment. The concrete results are seen 
in 29 best practice published documents, with more docu-
ments under development. The easy-to-use documents are 
available online at www.infraguide.ca or by contacting Infra-
Guide at 1-866-330-3350. To learn more about how Manitoba 
municipalities can become involved in InfraGuide, or to obtain 
more information about how municipalities can pass a motion 
at Council in support of InfraGuide, please contact the above 
number.

Application Procedure
As these projects are large-scale in nature, 

the Province in Manitoba, in consultation with affected 
municipalities will apply for cost-sharing under the CSIF. 
For additional information, you can connect to: http:
//www.infrastructure.gc.ca/csif/index_e.shtml?menu5

For information, please Barb Harrison of the Canada-
Manitoba Infrastructure Secretariat at (204) 945-1906.

B. Environment, Technology and Energy

1. Sustainable Development Innovations Fund 
(SDIF)
Across the province, Manitobans are doing their part to protect 
the environment and improve the quality of life within their 
communities. They are actively working together to achieve 
a common goal by incorporating sustainable development 
practices into unique and innovative activities that will protect, 
enhance, conserve and rehabilitate Manitoba’s environment 
for today and the future.

The Sustainable Development Innovations Fund (SDIF) 
Open Category has $1.3 million to support a diverse range 
of projects – from research studies and demonstration of new 
technology to community enhancement and environmental 
awareness. The Fund has helped communities by provid-
ing grant funding to projects that demonstrate partnerships 
between groups and individuals, pride in the community, 
concern for the environment, and long-term sustainability.

The SDIF supports other targeted funding programs such 
as the Waste Reduction and Pollution Prevention (WRAPP) 
Fund, the Environmental Youth Corps (EYC) and the Manitoba 
Climate Change Action Fund (MCCAF).  Eligibility criteria, 
funding limits and funding decision timelines have been estab-
lished for these program areas.  Information on the Fund, 
including timelines and eligibility guidelines, is available upon 
request from Manitoba Conservation, Pollution Prevention 
Branch, or on line at: www.susdev.gov.mb.ca.

Manitoba success stories

• ‘The Green Project’, conducted by the Flin Flon Envi-
ronmental Council over the last four years, has re-vegetated 
over 37 acres of land in and around Flin Flon. The acid and 
metal content of the soil in this area meant only a few hardy 
plants could survive and as the plants died, the thin topsoil 
was washed away. To neutralize the acidity in the soil, stu-
dents and community members spread limestone over it, thus 
making the metals less soluble and less toxic, and acting to 
strengthen the roots. Spruce, pine, tamarac and alder trees, 
as well as grass, poppies and other flowering plants such as 
Bicknell’s geranium and fireweed are now growing in areas 
that were once considered barren wasteland.

• The ‘Water Efficiency Pilot’ was a research study con-
ducted by Pembina Trails School Division at three Winnipeg 
schools that has resulted in a 50% decrease in water use 
and related costs. The goal of the project was to learn about 
water use in schools and how to reduce water costs. Potential 
causes of high water consumption were identified and a variety 
of retrofit devices were installed.
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Application 
Procedure

The SDIF is administered by Manitoba 
Conservation and provides funding 
for the development, implementa-
tion and promotion of environmental 
innovation and sustainable develop-
ment projects delivered by local gov-
ernments, industry, and community 
and youth groups. Municipal corpora-
tions, Northern Affairs and First Nation 
communities, private and non-profit 
organizations and businesses, edu-
cational institutions, youth and com-
munity groups are eligible to submit 
project proposals.

Grant funds are available for 
Manitoba based projects or projects 
that will be of benefit to Manitoba. 
The SDIF supports innovative proj-
ects that contribute to the protec-
tion, enhancement, conservation, 
and/or rehabilitation of Manitoba’s 
environment. Projects must be eco-
logically sound, promote a sustain-
able approach, demonstrate clear 
environmental benefits and take into 
account the benefits to the commu-
nity and the economy. Projects are 
to address one or more of the Fund’s 
priority areas and should incorporate 
youth involvement, community part-
nerships, education and awareness 
and information sharing. The Fund’s 
priority areas include regional waste 
management - waste transfer station 
development; environmental technol-
ogy innovations and demonstration; 
northern community development 
and environmental issues; sustain-
able community development; 
sustainable agricultural practices; 
ecosystem conservation; eco-tour-
ism; and water. Grants will not 
exceed $50,000 and applications 
are accepted five times per year: the 
15th of April, June, August, October, 
and December.

For additional information, 
please contact:          
Toll Free: 1-800-282-8069 
              ext. 0146     
Email:  sdif@gov.mb.ca
Website: www.susdev.gov.mb.ca
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2. FCM Green Municipal Funds
The Government of Canada has endowed the Federation of 
Canadian Municipalities (FCM) with $250 million to establish 
the Green Municipal Funds and support municipal government 
action to cut pollution, reduce greenhouse gas emissions and 
improve quality of life. There are two main Green Municipal 
Funds: the Green Municipal Enabling Fund (GMEF) and the 
Green Municipal Investment Fund (GMIF).

The GMEF recognizes that innovation is the key to creat-
ing sustainable communities, but that municipal governments 
need sound information before investing in radically new 
approaches. This assistance is now available through FCM to 
share the risk of exploring new technologies or best practices. 
FCM will cost-share (50/50) feasibility studies for Canadian 
municipalities, to a maximum grant of $350,000. The project 
must fall under one of the following eligible categories: 

• Energy, including energy-efficient building retrofits, 
renewable energy, and community energy systems. 

• Water, including watershed management, water con-
servation and new approaches to potable, wastewater and 
storm water treatment. 

• Solid waste management, including waste diversion and 
landfill gas management. 

• Sustainable transportation services and technologies, 
including public transit, municipal fleets, integrated and alter-
native transportation systems, and transportation demand 
management.

• Sustainable community planning, including integrated 
planning (land use, transportation and energy), community 
and corporate greenhouse gas reduction plans, watershed 
management and brown-field redevelopment. 

The feasibility study will test at least one environmentally 
innovative approach and projects must improve performance 
by at least 35% over the status quo.

The Green Municipal Investment Fund (GMIF) is a $200 
million fund that supports innovative environmental infrastruc-
ture projects for municipal governments and their public or 
private-sector partners. Municipal governments can borrow 
at preferred interest rates of 1.5% below the Bank of Canada 
bond rate. GMIF finances up to 15% (25% in exceptional cir-
cumstances) of the capital costs of a qualifying project and 
also provides loan guarantees. GMIF offers fixed interest rate 
loans – an advantage in a rising interest rate environment. 
GMIF financing provides municipal governments with flexible 
financing options that save money. For large-scale projects 
with complex financial requirements or projects involving 
private-sector partners, GMIF can also act as a financial 
advisor.

Manitoba success story

• The Manitoba Municipal Efficiency Program: Under the 
GMEF, the AMM, on behalf of 16 Manitoba municipalities, has 
secured 50% of the funding needed for the Manitoba Municipal 
Efficiency Program (MMEP). The MMEP is intended to illustrate 
how smaller Manitoba municipal governments can reduce 

their operating and maintenance costs by implementing more 
eco-efficient solutions. Under the MMEP, energy audits will be 
performed on municipally owned and/or operated buildings 
with the end goal of recommending practical energy and water 
efficiency measures to help municipalities reduce costs and be 
more environmentally sustainable. The AMM is now looking at 
other available funding opportunities to help finance the rest of 
the program and the energy audits will begin later this year.

Application Procedure

3. Hydro Power Smart Program
“Like many of our commercial customers, municipalities often 
have huge wish lists of infrastructure improvement projects,” 
says Jack Dent, Municipal Relations Officer for Manitoba 
Hydro. “But there may be little or no capital available to carry 
out improvements, and more pressing work such as roofing 
repairs may take precedence.”

Enter Power Smart, which offers energy efficient technolo-
gies that start saving money the moment they are installed, 
keep saving over the life of projects, and provide a financial 
incentive to encourage energy efficiency in the first place. 

“Suddenly the improvements are feasible. It’s no wonder 
that more and more municipalities are taking advantage of 
Power Smart these days,” he says.

For example, in 2003 alone, Power Smart for Business pro-
grams saved municipalities over $87,000 in lower energy bills. 

Those savings are expected to continue for at least the 
next 20 years, the average life of most projects. Meanwhile, 
the municipalities have received financial incentives of over 
$180,000 for applying Power Smart technologies since the 

program started. Technologies have ranged from 
energy efficient windows 
and improved air bar-
rier systems to parking 
lot controllers and heat 
pumps.

Return on investment extremely attractive
Dent says that ongoing savings and financial incentives create 
a return on investment that is extremely attractive.

A lighting retrofit currently proposed for the RM of West 
St. Paul is a case in point. The municipality is planning on 
replacing aging lighting with energy efficient T8s and compact 
fluorescents, and switching to LED exit signs. Installation and 
materials are expected to cost $6,200, and the financial incen-
tive has been calculated at $2,870. 

“With projected annual energy savings of $620 a year over 
the next 20 years, the project is set to yield a return on invest-
ment of more than 18%. That’s a hard investment to refuse!”

For additional information on the GMEF and 
GMIF, go to: http://www.fcm.ca (click on “green municipal 
funds”)  Or contact: FCM – Green Municipal Funds Inqui-
ries: (613) 241-5221 ext. 357.
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Dent says other benefits go hand in 
hand with Power Smart technologies. 
Facilities that use less energy are also 
responsible for lower greenhouse gas 
emissions, enhancing a municipality’s 

‘green’ image. Hydro can sell any surplus electricity from 
Power Smart outside the province, for revenues that help 
keep provincial rates down. And energy conservation projects 
stimulate our construction and renovation industries.

For more information about Power Smart, contact your local 
Energy Services Coordinator. You can also give Jack Dent a 
call at (204) 785-3151 or e-mail him at jdent@hydro.mb.ca.

C. Cultural and Recreational Infrastructure

Community Places Program
The Community Places Program (CPP) offers grants and techni-
cal assistance to non-profit community groups to assist them 
with developing or improving their recreation and wellness facil-
ity infrastructure. Since CPP’s inception in 1986 its primary fund-
ing focus has been the critical repair of existing facilities, but 
with an emphasis on projects that are environmentally friendly, 
and those that increase use and revenue within the facilities.   
With an annual budget of approximately $2.5 million, CPP has, 
over the 18-year life of the Program, provided over $60 million 
in assistance to more than 4,000 community projects.

CPP applications come from a broad range of recreation, 
wellness, heritage and arts facilities including libraries, com-
munity centres, daycares, sports fields, hockey and curling 
rinks, senior and youth activity centres, community parks and 
playgrounds and virtually every imaginable type of facility 
where communities gather for leisure, recreation and sport 
activities. Community groups sponsoring projects involving 
the construction, purchase, upgrade, or expansion of their 
community-use facilities can apply to the Program for up to 
50% of total project costs. The maximum grant is $50,000. 
Each year CPP receives applications from an average of 441 
non-profit organizations seeking assistance with an average of 
$51.1 million worth of community projects. CPP approves on 
average approximately 50% of the applications submitted.   

In addition to funding, the Program also offers techni-
cal assistance to community organizations. Consultations 
include planning and design advice, project and operating 
cost projections, information on regulatory requirements, 
the provision of conceptual drawings and assistance with 
the tendering process. Every year, the Facilities Consultant 
helps CPP clients find millions of dollars in savings and plan-
ning improvements through hands-on involvement with their 
facilities and their project planning.  

Community Places funded projects are partnerships which 
typically involve contributions from local governments, school 
divisions, non-profit organizations, service clubs, private foun-
dations and local fundraising. Project sponsors’ contribution 
to project costs can include money, sweat equity and donated 
materials and equipment.

CPP grants are paid to project sponsors in instalments 
based on project progress. Projects are monitored by pro-

gram staff in Winnipeg and by Culture, Heritage and Tourism 
regional staff in the rest of the province.

Manitoba success story

• Last year CPP provided Teulon with $10,000 to assist 
the town with the $50,000 repair of the failing foundation of 
its arena. CPP helped Winnipegosis with $29,000 towards 
the $68,000 cost of extending the energy efficient geother-
mal heat/cool system from the community centre by running 
services across the street and into the curling rink. CPP had 
previously assisted Winnipegosis with Phase I of this project, 
the initial installation of geothermal heating and ice making 
equipment into the Community Centre. With $6,650 in assis-
tance from CPP, Virden’s Border Regional Library was able to 
complete a $21,000 entryway and accessibility upgrade.  

Application Procedure
The Program accepts applications once each 

year. The Program’s availability and the application dead-
line are publicized through press releases which are made 
available to all Manitoba newspapers, bulletins on the Pro-
vincial Government Website and by notices sent directly to 
municipal governments and recreation staff. The 2004-2005 
application deadline is planned for spring 2004. Applica-
tion materials are made available at the Community Places 
Program office in Winnipeg, the Provincial Government 
website (www.gov.mb.ca/chc/grants) and at the Regional 
Services offices of Culture, Heritage and Tourism.

Community groups that are planning projects should 
contact the nearest Culture, Heritage and Tourism office to 
discuss their project and to have their name and address 
placed on the mailing list for application materials.

Community Museums Grants Program
This program provides support for facilities that serve to pro-
tect and interpret Manitoba’s heritage resources by improving 
the quality of museum collections and programs throughout 
Manitoba and by facilitating the effective use of available 
resources through co-operation among Manitoba’s museums 
and related institutions and organizations.

The Community Museum Grants Program provides annual 
operating assistance to eligible community museums in 
Manitoba. Museums must be non-profit institutions, and be 
open to the public for a minimum number of days. Details are 
available on the internet at http://www.gov.mb.ca/chc/grants/, 
or by e-mailing dmcinnes@gov.mb.ca. Capital expenditures 
and start-up costs are not eligible. Due to limited funds, the 
program may not be able to accept applications for museums 
that opened after June 1, 2002. 

Hometown Manitoba Program
The Hometown Manitoba Program, sponsored by Manitoba 
Agriculture, Food and Rural Initiatives, assists rural and 
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northern communities, organizations, co-operatives and busi-
nesses that enhance ‘main street’ public places and building 
exteriors. The program also aims to promote unique identities 
and themes that define a community.

The program contains two components: 1) Hometown 
Meeting Places and 2) Hometown Main Streets Enhance-
ments. Under Hometown Meeting Places, eligible applicants 
include non-profit community organizations, municipalities, 
northern community councils and co-operatives. Eligible 
projects will consist of community initiatives that enhance 
“main street” areas and public places under the Hometown 
Manitoba Program. Eligible project costs include incremental 
enhancements of public facilities and areas accessible by all 
members of the community within the ‘main street’ areas. This 
would include costs such as enhancements to a tourism site, 
community hall or the development of a park. Ineligible costs 
include repair or refurbishment costs that are part of ongoing 
maintenance expenditures. 

The Hometown Main Streets Enhancements support 
projects from non-profit organizations, small businesses and 
co-operatives. Hometown Main Streets Enhancements will 
support projects that focus on upgrading the appearance 
of building exteriors, structures and exterior spaces in ‘main 
street’ areas. Eligible costs include incremental enhancements 
to building exteriors and areas accessible by the public and 
would include painting, installation of siding to replace a wood 
surface, and signage. Ineligible costs in this category would 
be costs such as roofing, and window and door renovation.

Application Procedure
Hometown Meeting Places will contribute up to 

one-third of the total eligible project costs to a maximum 
amount of $5,000. The local/municipal government must 
contribute a minimum of one-third of eligible project costs.

Hometown Main Streets Enhancements will contribute 
up to 50% of total eligible project costs to a maximum of 
$1,000.

In addition, Manitoba Agriculture, Food and Rural 
Initiatives may approve all, or a portion of the project(s) 
included in a community’s application or a lesser amount 
per project. Consideration will be given to the availability of 
financial support being provided or considered from other 
public sector departments, agencies and crown corpora-
tions in the determination of support from the Hometown 
Manitoba Program.

For more information on the Hometown Manitoba Pro-
gram, contact: Toll Free 1-800-567-7334

D. Transportation Infrastructure

1. Prairie Grain Roads Program
Rail line abandonment and grain elevator closures have shifted 
the transportation of agricultural products to municipal and 
provincial roads. However, many of these roads were not 
constructed to handle this type of traffic and are subsequently 

Many provincial and federal programs require a funding 
proposal or application in order to be considered. While 
there are many factors to keep in mind when developing 
a proposal, municipal governments should keep the 
following points in mind:

1. Before applying for funding, be clear about the purpose 
of your organization and the objectives of the project or 
projects for which funding is required. Be sure to set 
priorities within your organization and know what projects 
are needed. It is important also to gain community support 
from key individuals, groups and institutions.

2. Funding organizations usually have funding policies, 
deadlines and specific forms to complete. Proposals 
may be rejected simply because they are late, not 
on the appropriate forms and do not comply with the 
stated guidelines. To ensure your proposal gets full 
consideration: make sure the projects fit the guidelines 
and intent of the program; specify categories of costs to 
reflect the areas that funding can cover- in some cases, 
only actual costs are allowed so be sure to keep accurate 
records of expenditures and receipts; submit the required 
number of application copies; submit the application on 

time; consider payment procedures, schedules and partial 
payment schedules; and note the decision date so you 
can follow up, if necessary.

3. Funders make their decisions based on a variety of 
criteria. The public sector will generally support projects 
that are worthwhile; projects that fall within the policy laid 
out by the department; projects that are local, provincial, 
national or international, and not only for that group; the 
proposal contains a detailed application and budget; 
previous events were successful; and the group and its 
activities are open to the public. Generally, the public 
sector will not support groups or projects that do not fit its 
organization’s policies; the group is not stable or is poorly 
managed; the group is not incorporated; the application 
is late or incomplete; or the funding organization may be 
out of funds.

The Province of Manitoba has a good deal of information 
related to developing a funding proposal, including tips on 
developing a written proposal. Please visit the Government 
of Manitoba website at http://www.gov.mb.ca/chc/grants/ 
(click on “Grants and Resources Directory,” then 
“Resources,” then “Funding Tips.”)

Tips for developing a Funding Proposal (The following was taken from the Province of Manitoba’s website)
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deteriorating at an alarming rate. In response to this reality, the 
Federal Government created the Prairie Grain Road Program 
(PGRP) to help provincial and municipal governments adjust 
to this grain transportation shift.

The Prairie Grain Roads Program is a $175 million federal 
initiative established to improve municipal grain roads and pro-
vincial secondary highways that are deteriorating or become 
unsafe as a result of increased heavy grain truck traffic. Based 
on a 50/50 cost-share arrangement, the almost $34 million 
in federal funds that has been allocated to Manitoba as part 
of this program is supplemented by provincial and municipal 
governments to deliver more than $66 million dollars toward 
the construction and upgrading of roads in Manitoba.

Application Procedure
The deadline for the fifth and final intake round 

for the program will be summer 2004.  The applications 
forms will be sent out to municipalities early summer 2004. 
Once submitted, the applications are reviewed by the PGRP 
Management Committee and ranked based on a list of 
criteria including grain tonnage, current road condition, 
proposed road specifications, cost benefit and other ben-
efits. Should you have any questions about the program 
or are interested in applying, please contact PGRP Project 
Manager Tony Kettler at 204-983-2243.

2. Grade Crossing Improvement Program
The Grade Crossings Improvement Program (GCIP) is 
designed to provide up to 80% of the cost of a crossing 

improvement project. Municipalities and other road authorities 
are encouraged to take part in the program to address safety 
concerns at grade crossings within their jurisdictions.

Work that will allow for the improvement, closure, or 
relocation of a public crossing for safety purposes is eligible 
for funding. The crossing must be on a federally regulated 
railway line and must have been in existence for public use 
for at least three years. Any roadwork or other work that will 
improve the safety of the crossing is considered eligible; work 
beyond what is necessary to address the safety concerns at 
the crossing is not.

Some examples of eligible projects are: installation of flash-
ing lights, bells and gates; addition of gates or extra lights to 
existing signal systems; interconnection of crossing signals 
to nearby highway traffic signals; improvement of roadway 
alignment or grades; and closing of crossings.

Potential projects are most often identified through an 
application from a road authority and/or railway company, 
an inspection by a Transport Canada railway safety inspector, 
or a complaint concerning the safety of a crossing. Once a 
project has been brought to Transport Canada’s attention, a 
railway safety inspector will meet with road and railway officials 
and any other relevant authorities to help assess safety issues, 
review the proposed work in order to ensure that safety issues 
are correctly identified, and examine any alternatives.

Once this has been completed, a road authority may apply 
for funding under the GCIP program. Information required 
in the application includes: the location of the crossing as 
described by the road authority and the railway involved, 
details of the train and road traffic using the crossing (official 
traffic counts and speeds), a description of the safety issues, 
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the work to be carried out, and a detailed 
estimate of the cost of the work

Prioritizing and assessing a crossing 
for funding takes into account such fac-
tors as high exposure, high train or road 
traffic speeds, multiple track crossings, 
severely restricted sightlines, nearby 
intersections that distract the motorist or 
impede the view of approaching trains, 
and a history of accidents.

Manitoba success stories

• In June 2003, the Honourable Dr. 
Rey Pagtakhan, regional Minister for 
Manitoba (on behalf of Transport Min-
ister David Collenette), announced that 
the Government of Canada would pro-
vide $915,520 to improve safety at seven 
railway crossings in Manitoba. Three of 
these projects were in Alexander, two 
in Winnipeg, one in Bloom Siding, and 
one in St. Lazare. Since 1994, Transport 
Canada has contributed more than $8.1 
million to crossing improvement proj-
ects in Manitoba.

E. Water Infrastructure

1. National Water Supply Expansion 
Program
The National Water Supply Expansion 
Program (NWSEP) is a four-year, $60 
million federal initiative to help improve 
the agricultural community’s capacity 
to address water supply concerns. 
Introduced in 2002, the program’s first 
year of operation provided $10 million 
to develop high-priority water supply 
projects in drought-affected areas.

On February 25, 2004, the Gov-
ernments of Canada and Manitoba 
announced $18.9 million in funding 
for the Canada-Manitoba Water Supply 
Expansion Program (CMWSEP), $10.3 
from the Federal Government and $8.6 
from the Province. As part of the national 
program, the CMWSEP creates access 

Application 
Procedure

For further information or to submit an 
application, please contact Transport 
Canada at: Phone:(204) 983-4214, or 
visit www.tc.gc.ca.
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to technical and financial support for producers, municipali-
ties, and agricultural and conservation groups.

Municipalities are eligible for funding under Tier Two (multi-
user infrastructure) and Tier Three (strategic work) projects. 
To be eligible, projects must comply with all of the following 
criteria: 

• Reduce the risk of future water shortages. 
• Target priorities identified through the National Scoping 

Study (which identified areas of Canada experiencing or antici-
pating water shortages). 

• Be scientifically, technically, and financially feasible. 
• Be environmentally acceptable. 
• Enhance the potential for rural economic growth. 
• Result in a long-term water-supply solution.

Tier Two (multi-user infrastructure) projects are large-scale 
projects, such as tank-loaders or regional pipelines, which 
provide water to a number of users. The Government of 
Canada will contribute up to one-third of eligible costs for 
these projects.

Tier Three (strategic work) projects are those that enhance 
understanding of operational and developmental limitations 
to water resources and those that promote the development 
of information and technologies or the distribution of informa-
tion, including regional groundwater studies, exploration or 
testing, regional water-management planning, water-supply 
planning, and feasibility studies.

Application Procedure
For more information, or to obtain an application 

form, contact the nearest Agriculture and Agri-Food Canada 
– Prairie Farm Rehabilitation Administration (PFRA) office 
nearest you or visit www.agr.gc.ca/env/h2o/index.php/

For Tier Three projects, cost sharing is determined and 
approved on a project-by-project basis. There are no applica-
tion deadlines for Tier Two or Three projects.

2. Manitoba Water Services Board
The Manitoba Water Services Board (the Board) was estab-
lished in 1972 to assist municipalities and residents outside 
the City of Winnipeg in developing safe, sustainable water 
and wastewater facilities.

The Board is committed to the application of the ‘best 
sustainable option’ principle in the development of water 
supply and wastewater treatment infrastructure. This takes 
into account engineering feasibility and legal requirements 
of the community, but does not consider non-essential or 
cosmetic items.

The Board’s objectives are to ensure that public health 
and environmental concerns are alleviated, and to ensure the 
sustainability of rural communities. Through a provincial grant 
program, the Board provides technical and financial assis-
tance to municipalities in obtaining, developing, transmitting, 
distributing and controlling water supplies, and collecting, 
treating, and disposing of wastewater in a manner consistent 
with environmental sustainability.

The first step for obtaining assistance is for the municipality 
to forward a request, by resolution of Council, for a project 
to be considered. In instances where projects are not well 
defined, the Board may, in conjunction with the municipality, 
conduct an engineering feasibility study to determine the best 
sustainable option.

The Board will then prioritize the project requests on the 
basis of three criteria: first priority are those projects where 
there are documented public health or environmental prob-
lems; second priority are those projects that have economic 
benefits to the Province and the municipality; and third priority 
are those projects that are primarily of local improvement in 
nature. The Board does not assist in infrastructure develop-
ment to new subdivisions and/or cottage development.

Projects that are determined to be first and second priorities 
will receive grants for 50% of the cost of the project. Projects 
that are determined to be third priority will receive grants for 
30% of the cost of the project. The Board will consider an 
additional grant to a maximum of 10% for accepted projects 
constructed north of the 53rd parallel.

Once funds have been made available, the Board will 
enter into an agreement with the municipality, whereby the 
Board will manage the system design and construction, call 
for proposals for engineering services, including design, 
environmental assessment, and construction supervision, 

New water and sewer lines being laid.
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call for tenders, award and administer 
construction contracts, and provide tech-
nical support through a warranty period 
of one year after the infrastructure has 
been substantially constructed.

The municipality will be required to 
indicate the method of payment for its 
share of the project costs. This may be 
in the form of an approved borrowing 
bylaw, a cash payment, or a line of credit 
issued by an approved financial institu-
tion. It should be pointed out that funds 
are available to the project only when an 
agreement has been executed and all 
approvals, including borrowing bylaws 
and environmental licenses, have been 
received.

The Board acts as project manager 
to procure, on behalf of the municipality, 
all services including those listed above. 
The Board also makes all progress pay-
ments will invoice the municipality for its 
portion monthly.

Application 
Procedure

For further information please con-
tact:The Manitoba Water Services 
BoardPhone: (204) 726-6076, or 
E-mail: mwsb@gov.mb.ca

F
e
a
tu

re
 R

e
p
o
rt: In

fra
stru

ctu
re

 •
 F

e
a
tu

re
 R

e
p
o
rt: In

fra
stru

ctu
re

 •
 F

e
a
tu

re
 R

e
p
o
rt: In

fra
stru

ctu
re

 •
 F

e
a
tu

re

24 — Municipal Leader Municipal Leader — 25  



As there are many infrastructure programs available, all could not be fully outlined in the featured report. As a result, 
the AMM has devised a directory featuring contact information for many additional infrastructure programs. The AMM 
encourages its members to browse the websites listed below in order to find out which programs may be applicable 
to your municipality.

Infrastructure - Supplemental Directory

Manitoba Conservation
a) The Manitoba Fisheries Enhancement Initiative
 (204) 945-7747
 www.gov.mb.ca/conservation/fish/images/fei03.pdf

Manitoba Culture, Heritage and Tourism
a) Designated Heritage Building Grants 
 (204) 945-5809
 http://db.cht.gov.mb.ca/GrantsDir.nsf/TableContents?OpenPage
b) Heritage Grants Program
 (204) 945-2213
 http://www.gov.mb.ca/chc/grants/hgp.html
c)  Manitoba Community Services Council 
 (204) 940-4450 
 http://db.cht.gov.mb.ca/GrantsDir.nsf/TableContents?OpenPage
d)  Manitoba Millennium Trail Development Program 
 (204) 786-2688
 http://db.cht.gov.mb.ca/GrantsDir.nsf/TableContents?OpenPage
e) Saturn Playground Initiative (1-888) 4SATURN
 http://db.cht.gov.mb.ca/GrantsDir.nsf/TableContents?OpenPage 

Manitoba Energy, Science and Technology
a)  Manitoba Innovation Framework 
 http://www.gov.mb.ca/est/innovation/index.html

Manitoba Family Services and Housing
a) Provincial and federal housing programs 
 (1-866) 689-5566
 http://www.gov.mb.ca/fs/housing

Manitoba Industry, Trade and Mines
a) Canada-Manitoba Business Service Centre (1-800) 665-2019
 http://www.cbsc.org/manitoba/index.cfm?name=displaybis& 
  coll=MB_PROVBIS_E&Code=6008
b) Manitoba Industrial Opportunities Program (204) 945-1015
 http://www.gov.mb.ca/itm/financial/programs.html
c)  Manitoba Business Development Funds (204) 945-1453
 http://www.gov.mb.ca/itm/financial/programs.html
d) Manitoba Business Start Program (204) 945-7721
 http://www.gov.mb.ca/itm/financial/programs.html
e)  Ota-Miska (Where to find it)- which lists services, resources  
 and programs by subject area for the use of Aboriginal   
 communities. (1-800) 665-2019
 http://www.gov.mb.ca/itm/sbcd/otamiska.html
f)  Trade Assistance Program 
 http://www.gov.mb.ca/itm/trade/invest/busfacts/govt/govt2.html
g)  Feasibility Studies Program 
 http://www.gov.mb.ca/itm/trade/invest/busfacts/govt/govt3.html
h)  Technology Commercialization Program 
 http://www.gov.mb.ca/itm/trade/invest/busfacts/govt/govt5.html

Manitoba Intergovernmental Affairs
a)  Rural Economic Development Initiatives (REDI)- including  
 Rural Entrepreneurial Assistance; the Community Works
 Loan Program; REDI Infrastructure; Feasibility Studies
 Program; Green Team program; and Partners with Youth
 Program: 
 http://www.gov.mb.ca/ia/programs/business_dev.html 
 or call your local Community Economic Development Office.
b)  Transit Grants (204) 945-2572
 http://www.gov.mb.ca/ia/programs/grants_payments_rural.html
c)  Neighbourhoods Alive! (204) 945-3379
 http://www.gov.mb.ca/ia/programs/neighbourhoods/

Manitoba Transportation and Government Services
a)  Manitoba Airport Assistance Program (204) 945-3421
 http://www.gov.mb.ca/tgs/namo/naprgguide.html

Manitoba Hydro (contact Jack Dent at 204-785-3151)
a)  Commercial Construction and Renovation Program
b)  Power Smart Lighting Program
c)  High Efficiency Chiller Program
d)  Recreation Facility Survey
e)  Recreation Facility Manual

Federal Government Departments
a)  Industry Canada: Community Access Program 
 (1-800) 575-9200
 http://www.communityconnections.mb.ca/cs?sit=9
b)  Industry Canada: over 150 additional programs! 
 (204) 983-5851
 http://www.ic.gc.ca/cmb/welcomeic.nsf/icPages/Programs
c)  Agriculture and Agri-Food Canada: The Canadian Adaptation 
 and Rural Development Fund (CARD) (204) 982-4790
 http://www.mrac.mb.ca
d)  Business Development Bank of Canada
 http://www.bdc.ca/splash.htm?cookie%5Ftest=1
e)  Canadian Heritage: Museums Assistance Program 
 (819) 997-7982
 http://www.canadianheritage.gc.ca/pam-map/index_e.cfm
f)  Parks Canada: Commercial Heritage Properties Incentive  
 Fund (204) 945-4390
 http://www.pc.gc.ca/progs/plp-hpp/plp-hpp2a_E.asp
g)  Infrastructure Canada: Border Infrastructure Fund 
 (613) 948-1148
 http://www.infrastructure.gc.ca/bif/index_e.shtml?menu4
h)  Transport Canada: Strategic Highways Infrastructure   
 Program (1-888) 463-0521
 http://www.tc.gc.ca/SHIP/menu.htm
i)  Environment Canada: Eco Action Community Funding   
 Program (1-800) 668-6767
 www.pnr-rpn.ec.gc.ca/community/index.en.html
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