uring 2002-2003, the AMM struck a

D Task Force on Economic Develop-

ment and held a number of consulta-
tive sessions with both economic develop-
ment practitioners and municipalities to
gain a better understanding of models now
in place. Information about the assets and
deficiencies was used by the Task Force to
develop conclusions and recommendations
for the consideration of the AMM Board of

Directors, with a view to strengthening eco-

nomic development capacity in Manitoba.

In December 2003, the AMM published a

report entitled Creating a Vision: AMM s

Report on Economic Development. The

outcome of this report is a list of 12 recom-

mendations that are based on:

* Observations on how the organizational
structure and planning processes of
the economic delivery system can be
improved, with particular emphasis on
the need for greater cooperation and
coordination across governments, com-
munities and organizations;

« Concerns about the adequacy of funding
and the need for review of governments’
approaches to funding, and;

+ Concerns about the ongoing ability to
attract and retain staff and volunteers
to lead and implement community eco-
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By Rachel Philippe, AMM Community Services Policy Analyst

nomic development strategies.

The process was intended to identify
what municipalities, other levels of govern-
ment and community organizations can do to
improve service delivery related to economic
development. The issues raised throughout
these consultations suggested the need for
a widespread assessment of how well the
economic development process is working
and what can be done to ensure the best value
is received for the resources expended. The
target areas identified were organizational
structure and planning; funding; and human
resources.

Specific roles for the AMM focused
on lobbying, leadership, communication
and training. The AMM has built a solid
foundation of lobbying efforts and can
provide input to provincial and federal

“The AMM has worked
diligently at promoting
the importance of
economic development
and making it relevant
to municipalities.”

governments on the coordination of eco-
nomic development roles and resources
and on economic development funding.
Leadership can occur by promoting the
importance of economic development
and making it relevant to municipali-
ties. Through existing communications
vehicles and events, the AMM can
provide opportunities for communi-
ties to learn and share information

on economic development programs

and best practices. The AMM can

also support training of municipal

officials in economic development Cr
principles and practices and make e&flng
information available on train- fuf,a

ing programs that are available REpan

for staff and volunteers. Gn
The AMM’s 2003 report

constituted a first step in a .

broader process towards

enhancing economic devel-

opment delivery in Mani-

toba. The consultation

accomplished the task y

of identifying opportu- i

nities and formulated

several objectives for B

governments and eco-

nomic development \\\‘



organizations. A key aspect of conducting
effective consultations is the ability to pursue
the outcomes in a relevant manner. For this
reason, a steering committee was established
with representation from the three levels of
government and the objective to build on
the momentum from Creating a Vision. The
committee decided to host a further session
on April 30, 2005 and extended invitations to
everyone who had participated in the initial
process as well as other economic develop-
ment stakeholders and practitioners. The
intent of the April 2005 consultation was to
evaluate the level of support for the AMM
recommendations and to seek input on how
they could be implemented. Participants
were asked to complete a survey prior
to the session to determine the relevance
of the recommendations from Creating A
Vision and to define priorities for the group
discussions on April 30. The surveys identi-
fied four key issues: coordination; funding
adequacy and responsibility; community
leadership; and staffing.

Approximately 50 people attended the
session, representing a broad range of
economic development practitioners and
representatives from the three levels of gov-
ernment. At the session, participants were
asked to comment on the recommendations
from Creating a Vision that pertain to the
four key issues. The following discussion
questions were presented:

“The process has identified opportunities for
improvement that have the potential to strengthen
the province as a whole.”

What changes are needed in your region
to better meet what has been proposed
by AMM regarding this issue?

What could be done independently by
your region over the next 12 months
to achieve the AMM’s recommendation
regarding this issue?

What needs to be done regarding this

issue that is beyond the scope of your

region? Who needs to do it?

* What do you see as barriers to proceeding?

How can they be overcome?

This process generated lively discussion
and offered a variety of constructive ideas
for action by all levels of government and
economic development organizations and

\
1550 MAIN STREET SOUTH
P.0. BOX 778
DAUPHIN, MANITOBA Phone: (204) 638-3584
R7N 3B3 Fax: (204) 638-3386

repromap@repromap.com
www.repromap.com

EPROMAP LTD.

Commercial Digital Document Center Other Available Products

36" wide by any length
* Large Format Photocopying
* Colour or Black & White Scanning & Plotting
* File Archiving, Digital Image Processing &
Gallery Preview CDs/DVDs
¢ Laminating & Drymounting Service
Email Your Digital Files for Same Day Service

Property Ownership Maps

National Topographical Maps

Manitoba, Canada, North America & World Maps
Lake Depth & Hydrographical Charts

Computer Mapping & Drafting Services

GPS & G.1.S. Services

GARMIN GPS Dealer

RAND McNALLY Map Dealer

@ IN-PIPE TECHNOLOGY® COMPANY
The best technology. Your best value.

In-Pipe Technology® converts your sewage collection
system into a highly efficient treatment process.

Reduce Biosolids Up to 75%
Eliminate Odors & Reduce FOG
Diminish Nitrogen and Ammonia
Reduce Power Usage
Deliver In-Compliance Effluent, Consistently
Increase Plant Performance &
Effective Capacity With No Cap-Ex

Waste Not Ltd. is Manitoba’s exclusive
sales representative for In-Pipe Technology®
50 Alloway Avenue, Winnipeg MB, R3G-0Z8
204.997.7473 Fax: 204.775.5659
www.in-pipe.com e-mail: sales@wastenotitd.com

We guarantee no net cost to qualifying communities!
No Capital Investment. No Risk. Enough Said.

Municipal Leader | 23



" DO IT YOURSELE.. w -
BUTRENTFROM US! il B\
Eguipment Rental ‘w 1l
i
: 1600 GAMBLE PLACE 393 PARK AVENUE E.

WINNIPEG, MB R3T 3L7 BRANDON, MB R7A 7A5
204-488-4929 204-729-8267

FOR THE LOCATION NEAREST YOU CALL
1-888-777-2700

RENTAL » SALES « PARTS * SERVICE

O Source. Moy Solutions

Effsciently 2nd coevendently oeder high quality products from a single, dependabls
supplier with just ore phone call. Whatever your project, whatever the dhallenges,
wi'll deliver the goods every time

e IINILAND

L B

AL JE FF PG I wiercng Togeser To Build Our Cosen

SR BERL T AN Y wrre v g Al (g

~\

‘CAND®

NEW and USED * MARINE CONTAINERS

* BEAMS * DIMENSIONAL LUMBER

* RAILROAD TIES * WINDBREAK

* TIMBER * TANK CARS (RAILROAD)

* PLANKING * FLAT CARS (RAILROAD)

* CULVERT * HOPPER CARS (RAILROAD)
* -BEAMS * METAL ROOFING & SIDING

e

a5 v ] ‘-é"'

830 Douglas Street, Brandon, MB R7A 7B2

Phone: (204) 726-4545 / 1-888-900-8437
Fax: (204) 727-4100 * www.candoltd.com

24 | Municipal Leader

“Participants in the
economic development
field are encouraged to
review this report and

assess what actions they
can take independently
in their regions.”

stakeholders. There were many specific
suggestions regarding actions that would
address the four key issues and improve
Manitoba’s economic development deliv-
ery system.

These suggestions focused on the need
for organizations to work together through
coordinated education projects and other
networking opportunities. As well, there
is a need to recognize the long-term nature
of economic development initiatives in
funding from all levels of government.
Access to resources is also required for
economic development practitioners and
improved communication would be ben-
eficial. Several participants also raised
the need to engage youth in order for
comprehensive objectives to be achieved.
While there are certainly many positive
initiatives underway across Manitoba,
this session and the resultant report have
identified opportunities for improvement
that have the potential to strengthen the
province as a whole. Participants in the
economic development field are encour-
aged to review this report and assess what
actions they can take independently in their
regions. The AMM will continue to assess
the role it can play on a provincial scale in
influencing positive change and addressing
existing deficiencies. &

For a complete copy of Creating a Vision:

AMM's Report on Economic Development
visit: www.amm.mb.ca/reports.htm.
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